handsome Federal Electric Silveray Sign investment that brings 
returns worth many times its initial cost. the sign progressive 
banking institution, appealing attractive and dignified manner for 
new business. draws new and old patrons past less attractively advertised 
-banks you, and fixes your name and location their minds. produces 
tangible results. 


This beautiful Federal Electric Silveray sign gives attractive appearance 
the entrance your bank. The clean cut, opal glass, raised white letters 
black background, strongly legible from distance either direction, both 
day and night. constanily invites new patrons place their account 
with you. 


_It interiorly lighted—costs but few cents day for electricity—no other 
maintenance expense. 


Send for full information today—no obligation. 


FEDERAL ELECTRIC COMPANY, Representing 
Federal Sign System (Electric), Lake and Desplaines Sts., Chicago. 


Please send full information regarding Federal Silveray Sign for Our Bank. obligation. 
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The Magazine Better Banking 
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monthly publication, established 1883, devoted the business bank 
ing: saving labor, cutting costs and increasing profits the bank. 
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THE WOMAN’S BANK THE UNITED STATES Max 
Vice-President, Bowling Green, Ky., Trust Co. 
How Many Your ACCOUNTS ARE Franklin Lewis 
SIMPLE Way HANDLE SAVINGS ACCOUNTS Gilbert Gilbert 
BANK 1,600 Has NEARLY $5,000,000 
CASHIER’S NEW IDEA FOR ADVERTISING THAT PULLS Roland Cole 
Associate Director, American Bank Service Corp., Cleveland. 


FRESH AIR ALL TIMES THIS BANK BUILDING Stedman 
RECORDS THAT PROTECT THE FARM MORTGAGE Jenkins 
WHEN You Buy CATTLE PAPER 
Live Stock State Bank, Portland, Ore. 

Nelson Watts 

William Ganson Rose 


Dreyer 
National City Bank, Grand Rapids, Mich. 


ACCEPTANCES CHECK BORROWING CUSTOMERS Albert Plant 
President, Blackstone National 


GREETING THAT STARTS THE NEW YEAR RIGHT Walter Swengel 

SHREWD INVESTORS BUYING HIGH-GRADE BONDS James Rattray 
Assistant Manager Bond Dept. Guaranty Trust Co., New York. 

How BANKS ARE RAISING FARM LAND VALUES 

HAPPENS COLLECTING CHECK William Schneider 

Manufacturers Trust Co., New York 
How COMMUNITY TRUST FUND ORGANIZED 
NEVER KNOCK THE OTHER BANK Johnson 

Pass FOR FOREIGN SAVERS Warren Avery 

THE MEANING FOREIGN EXCHANGE 

HELPING FARMERS AND SELL 


ESTABLISHED, 1888—Entered as second class matter April 
Ad. gan, foreign countries 50c per year additional. 


Eastern Advt. Manager 538 Street, Representatives 


Build Right and 


Economically under Our 
Contract 


fixed fee (limited amount 

the time closing contract) for 
our services acting the building 


BUILD actual cost with 


department the owner for the period 
the job. 


bring you the benefit fifty years 
active building service. 


Our record satisfaction given and 
repeat orders received, proves that you 
can trust implicitly and completely. 


The integrity and ability our organi- 
zation enable achieve unusual 
results speed and economy con- 
struction, whether beautiful home 
classic bank building. 


Our method insures complete co-opera- 
tion owner, architect 
Interests are identical. 


Our method cost-accounting the 
job keeps you posted all times both 
unit costs and total costs date. 


90% all savings under our estimate 
are returned the owner. 


Mr. Banker, isn’t this system well 
worthy your close investigation? 


Write for our annotated Cost-Plus 
Fixed-Fee Contract 


“Wells Built means Built Well” 


Brothers 


Ste 
Estimate 


CONSTRUCTION CO. 


MONADNOCK BLOCK CHICAGO 
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Capital $3,000,000 
Surplus $600,000 
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The Element Time 


IME one the principal elements the creation 
all intrinsic values, whether the value bushel 


Merchandise 


worth more the point consumption than the fac- 
tory and time consumed distribution has added the cost. 


This bank devoting its energies and resources financ- 


ing this element time. 


gives exact personal attention 


the business correspondents. Collections and remit- 
tances are made all promptness consistent with accuracy 


and efficiency. 


OFFICERS 
HARRY MERRICK, President 


JAMES C. JOHNSON Vice-President 


JOHN W.THOMAS - Vice-President 
EVERETT AUGUSTUS Asst. Cashier 
WILLIAM ROBERTS Bond Dept. 


CHATTERTON, Manager Foreign 
ept. 


THEODORE PALLAS, Asst. Foreign Dept. 
HOWARD MOY, Asst. Manager Foreign Dept. 


FRANKENTHAL, Special Serv. 
ept. 


Sec. and Mgr. New Business 


HAROLD HIBBOTT, Asst. Mgr. New Business 
ept 


DIRECTORS 


B. F. AFFLECK, President Universal Portland 
Cement Company, Chicago, Ill. 

Company, Chicago, 

BICKETT, President The Bickett Coal and 
Coke Co., Chicago, Til. 

WILLIAM BUTTERWORTH, President Deere 
Plow Company, Moline. 

JOSEPH BYFIELD, President Hotel Sherman 
Company Chicago, Ill. 

A. CRANE, Vice-President First and Security 
National Bank, Minneapolis, Minnesota. 

DONALD R. COTTON, Chairman, Manhattan 
Oil Co., wet Minn. 

JOSEPH B. EDWARDS, President Kellogg 
Switchboard & Supply Co., Chicago, TIl. 

SAMUEL M. HASTINGS, President Computing 
Scale Cc. of America, Chicago, Ill. 

JAMES JOHNSON, Vice-President. 

EDWARD LITSINGER, Attorney. 

HARRY MERRICK, President. 

JOHN MILLER, Attorney, Chicago, 

H. H. OGDEN, President The First National 
Bank, Muskogee, Cklahoma. 


OTTO OSTHCFF, Vice-President, 
Byllesby & Company, Chicago, II. 

PADDOCK, Cashier, The Merchants 
Illinois National Bank, Peoria, 

RAY PHELPS, Vice-President. 

DAVID PIERSEN, Vice-President, Stephens- 
Adamson Mfg. Co., "Aurora, Tl 

FRANK RENWICK, President Chicago 
Gravel Co., Chicago, Il 

JOHN SMULSKI, President Northwestern 
Trust & Savings Bank, Chicago, Ill. 


GEORGE H. TAYLOR, Real Estate, Chicago, 
Tilinois. 


JOHN THOMAS, Vice-President. 


VILES, President Buda Company, Chicago, 
Tilinois. 


CHAS. WILLSON, Vice-President. 


YAGER, President Arms Palace Horse Car 
Co., Chicago, Ill 


JOSEPH ZOOK, Treasurer Montgomery Ward 
& Co., Chicago, Ill. 


Member Federal Reserve System 


Great Lakes Trust 


110 South Dearborn Street, 
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The CONTINENTAL and 
COMMERCIAL 


BANKS 


CHICAG 


Practical business men vision control and manage these 
banks—men who know the banking requirements mod- 
ern business and who daily are applying that knowledge 
constructively rendering the best banking service. 


Co-operation with their customers regarded par- 
amount duty the officers and staff. 


RESOURCES MORE THAN $450,000,000 


Continental and Commercial National Bank Chicago 
Continental and Commercial Trust and Savings Bank 


208 SOUTH SALLE STREET 
CHICAGO, 
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the Days the Strong-Box 


the sixteenth century, gold and silver were almost the sole mediums commercial 
exchange. Unemployed capital earned nothing. merchant kept his idle money 
strong-box home, or, for greater security, the goldsmith’s. took nearly 
three hundred years develop the facilities offered modern financial institutions. 


Modern Deposit Banking 


Company seeks employ its resources and facilities 
the end that banking whole may the greatest pos- 
sible service American business today and tomorrow. 


are prepared assist our correspondents (and through them 
their customers) with credit information both domestic and 
foreign names. offer American banks complete facilities for 
drawing their drafts, direct our foreign offices and our foreign 
correspondents, throughout the world. 


our Post Remittance service abroad, payments money 
the currency the country are made directly the payee 
small towns which not possess banking facilities. Our travel- 
ers checks and letters credit are available all over the world. 


Our booklet, Service Banks,” describes how 
cooperate the furtherance our correspondents interests. 


Guaranty Trust Company New ork 


New York London Liverpool Paris Havre Brussels 


Capital and Surplus $50,000,000 
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How minutes year may add 
twenty years your life 


Twenty years are yours have 


throw away. 


Why that even though you are ap- 
parently good health, you frequently 
have all sorts strange aches and pains, 
depressed feeling, and days? 

Some days wake the morning 
a-thrill with the joy living. “It’s great 
alive!” you exclaim. Your brain 
wonderfully clear. There lightness 
your step and joy your heart. You feel 
bubbling over with life and energy that 
work pleasure. You get done 
almost time and get keen enjoyment out 
it. Even the most difficult tasks come 
easy you. Your whole being functions 
perfectly you forget you have body. 


Then comes day—or series days— 
when you feel likea flat tire. Gone your 
light step and your cheerful outlook to- 
ward life. Things that formerly gave you 
pleasure now bore you dreadfully. Your 
work hard do. And may that 
aches and pains stab you here and here— 
nothing much themselves, but sufficient 
tell you that something wrong some- 
where. 


These are experiences which have come 
most us, even those who seem 
good health. often asked 
yourself why you cannot enjoy exuberant 
health every day your life—every think- 
ing man often asks himself this question. 
And what answer you arrive? Well, 
usually ends with, wonder why?” 
And that far you can get. 


Good Health Natural 


There reason why any one who 
not afflicted with chronic disease 
long standing should ever experience any- 
thing but vigorous health. All those 
strange aches and pains, feelings de- 
pression and “off” days are wholly un- 
necessary. You don’t have have them. 
Get this firmly mind—good health 
unnatural and you 
needn’t experience unless you want to, 
which, course, you not. 

Since earliest history the question 
health has been shrouded mystery. The 
people with patent medicines sell have 
added this mystery. But now 
beginning understood that good 
health You needn’t any- 
thing out the ordinary get and keep 
good health—just living Nature 
intended you to, and good health will 
automatically result. 


“People not die, they kill them- 
selves,” true today was three 
thousand years ago when Seneca, the 
Roman philosopher, first expressed this 
thought. The human body contains 
itself everything necessary for perfect 
health. let alone and not abused 
will run along perfectly, and aches and 
and depressed feelings will con- 
spicuous their absence. 

The trouble with most people that 
they are not content run along 
Nature’s way. They continually break 
Nature’s laws. And they pay the price 
with ill-health. You can’t play the fool 
with Nature. Play the game her way and 
she rewards you with keenness 


thought, feeling and vigor 
that the envy all. But try “put 
one over” Nature breaking her 
laws and you find she inexorable 
taskmaker. You pay the price, and you 
pay full. 

living, not only enjoy vigorous health 
literally every minute the day, but also 
prolong our youthfulness from ten 
twenty years. need not grow old 


may live the ripe old age 
100 years. This can brought about 
living accord with the simple laws 
Nature. And can this without 
interfering with our usual life the slight- 
est and without taking any fad 


hear many cases where peo- 
ple are “suddenly” stricken with illness 
which may may not prove fatal. Now 
the first thing get mind that there 
such thing illness. Na- 
ture does not work that way. She plays 
fair and always gives warning when 
something goes wrong. 


Aches and pains are not sent plague 
us. They are Nature’s way telling 
that something wrong; they are like the 
switchman the track waving 
red flag. They are simply warning 
that should take prompt measures 
remedy the condition that causes them. 
So, when have ache pain 
any kind, remember that danger 
signal from Nature warning you look 
out before the smash comes. 


Now Nature goes even farther than this 
her desire protect us. There are 
certain signs which, when understand 
them, will give warning the aches 
and pains that are due come—a sort 
double advance warning. Thanks 
Nature’s kindly warning can head off 
illness discovering the slightest ten- 
dency towards illness and need not 
suffer from any aches and pains. 
can actually enjoy vigorous health all 
times and have the reasonable certainty 
living ripe and vigorous old age. 


Heed These Warnings 


Thousands men and women through- 
out America—among them hundreds 
prominent people—are now literally in- 
suring active, vigorous health and the 
practical certainty adding from ten 
twenty years their life. They this 
periodically undergoing sjmple health- 
test. This test requires but four minutes 
your time per year. made every 
three months. You need not leave your 
home, you need not consult physican. 
And you need not remember make the 
test for you are reminded regularly, and 
automatically. 

This great news service performed 
the National Bureau Analysis, 
Chicago. authoritative report sent 
you. all well with you, you are 
told so. Should the test indicate weak- 
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undue strain upon any part your body, 
you are told just what and why. 
Tendencies over ninety per cent all 
human illness are discovered when they 
first appear. 

This surely life insurance its most 
practical form. means that ordinary 
circumstances there little possibil- 
ity your ever becoming afflicted with 
chronic illness disease. Any trouble 
you may have caught before becomes 
serious. 

You are practically guaranteed vigor- 
ous, healthy and happy life and the likeli- 
hood ripe old age. And not only this, 
but the reasonable certainty that your 
present state health will greatly im- 
proved—your digestion strengthened, your 
mental alertness and physical vigor in- 
creased, and that you will enjoy carefree, 
vigorous health literally every minute 
the day. 


These things alone should sufficient 
inducement for anyone take the simple 
tests that practically guarantee perfect 
health. Then think also getting that 
big load off your mind worrying about 
your health—of wondering and when 
you will laid low illness. It’s’ safe 
say that most people suffer more from 
thoughts illness than from actual ill- 
ness itself. this new plan you are not 
only practically guaranteed vigorous 
health but are saved all the worry about 
the possibility ill health. 


Only Cents Day 


thinking man woman will refuse 
least look into such remarkable 
proposition this. costs you nothing 
investigate—merely mail the coupon 
and full information will sent you 
return mail. And you decide 
what thousands other thinking men 
and women have done, become client 
the National Bureau Analysis, 
not only amazed the improvement 
your physical health and mental alert- 
ness, but also the low cost. Less than 
cents day brings you this great service. 
not wait until you are laid low 
illness and have heavy doctor bills pay. 
Prevent illness, insure vigorous health and 
the reasonable certainty ripe old age, 
the coupon now, simply 
write post card letter the National 
Bureau Analysis, 1929 C., Republic 
Chicago, and the interesting facts 
will sent you once, post paid. 


COUPON 


National Bureau of Analysis B.M. 3 
1929 P. C. Republic Building 
Chicago, Illinois 


your free booklet “Why 
People Die Too and full particulars re- 
garding your Stay Well service. It is under- 
stood that this request places me under no 
obligation whatsoever. 


‘ fj 
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EVERY DOT BANK 
HOGGSON 


all sections the country has given 
experience and knowledge bank planning. OUR 
CUSTOMERS testify the successful results this 
experience and knowledge their problems. 
LITERATURE sent request. 


HOGGSON BROTHERS 
BUILDERS 


INCORPORATED 1907 
FIFTH AVENUE NEW YORK 
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THE FIRST WOMAN’S BANK 
THE UNITED 


Novel institution Tennessee, just opened, had its inception 


the love public service called forth the Great War 


- 


Vice-President, Bowling Green Trust Co., Bowling Green, Ky. 


Dean Swift could add chapter 
his Gulliver’s Travels, might write 
that his wanderings came upon 
small city some ten thousand in- 

habitants the waters the Cumberland 
the State Tennessee, city beau- 
tiful homes, the largest tobacco market 
the world, where the father Presi- 
dent Wilson once taught school. 

Here Clarksville, Tenn., Gulli- 
ver would have found Woman’s 
Bank, the first America. Its presi- 
dent, its vice-president, its cashier, 
its board directors, are all women. 
stock the bank all held 
women. 

They are not suffragists, and 
though this State women may 
register, one this bank’s offi- 
cials availed herself the privilege. 
They are the -wives prominent 
business men and professional men, 
and proudly sign officially not their 
own names, but their husbands. 
they are not that brand com- 
monly called “new women” 
offensive sense, but they love their 
homes, mother their children and 
are most influential and self-sac- 
patriotic and church 
work, and are far too charming 
escape the social life the com- 
munity they desired so. 

However, this new chapter 
Gulliver’s Travels would differ from 
all the others. would fact, 
not fiction; stranger than fiction 
most men who imagined they 
could always monopolize the purse- 
strings with the prerogative 
thousands years. 

This bank which officially 
styled “The First Woman’s Bank 
Tennessee,” the first the 


the World. grew out the 
great war. 

The President, handsome, stately, and 
with splendid poise, Mrs. Frank Run- 
yon the wife prominent physician, 
and the mother two sons, Major 
Charles Runyon, war hero Memphis, 
who was member the “War Credits 
Board,” and Dr. Bryce Runyon, physi- 


MAX NAHM 


cian. She County Chairman the 
Red Cross, founded the “Rest Room” 
Clarksville, presided over the Federated 
Clubs when the “Woman’s Building” was 
initiated, and helped institute the 
Juvenile Court and the City Hospital. 
The Vice-President, Mrs. Ernest 
der, southern beauty, was war chair- 


MRS. MATT LYLE 


Cashier the First Woman’s Clarksville, 
United States—possibly the first Mrs. Lyle is the wife of the county attorney and was pub- 


licity director of the Red Cross. 


man Surgical Dressings and Supervisor 
Work Rooms and Women’s Work 
her home county during the war. 

The Cashier, Mrs. Matt Lyle, the 
wife the County Attorney, and was 
War Publicity Director the Red Cross. 
This dear little lisped numbers 
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when and grew efficiency rev- 
eling red and black ink-balances. 
She practical banker, and 
factor the books the in- 
Stitution with devotion born love 
for the work. 

The bullets the war stopped many 
brave man, but they just started these 
women into this unique enterprise. 
When crowd good women 
get started public mission, 
you cannot stop them. You cannot 
stop one—the writer has tried it. 

addition the officers, the 
Board Directors are all ladies 
fine womanly qualities, yet 
business acumen. Mrs. Dancy Fort 
the wife talented lawyer 
who City Attorney. She was 
Woman Chairman the United 
War Work Campaign and Woman 
Chairman the War Savings Cam- 
paign. She inherits her father’s ex- 
ceptional business ability, and has 
personal charms that make her en- 
thusiasm for the bank irresistible. 

Mrs. Winn, another direc- 
tor, ex-president the United 
States Daughters the Confed- 
eracy Kentucky. 

The remaining directors are all 
ladies prominence and high abil- 
ity: Mrs. Dunlop, wife the 
successful head the Dunlop Mill- 
ing Company, and Mrs. James Wor- 
thington, wife real estate agent 
sterling character. 

Then with true business insight, 
two directors from the county were 
selected secure the patronage 
the farming community—Mrs. Ken- 
drick Rudolph, wife prosper- 
ous farmer many acres, and Mrs. 
Charles Warfield, Red Cross 
wife young farmer 
and stock raiser, fast rising into 
prominence. 

This bank grew out finan- 
cial stress for all the ladies have hus- 
bands who are successful business men. 
had its birth the love service, 
the self-sacrifice called forth war 
that revealed woman something more 
than home-maker, glorious that is, but 
war angel ready die for principle, 
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Photo by Miss Howard 


love back life those about die. 
What revelation was, when women 
fought the “Regiment when 
the highest compliment paid the Scotch 
regiments their kilts was the nickname 
put upon them their 
from Why should not 
our ballots two, they wish it, even 
though prerogative six thousand 
years lost. 

something worth while, Mrs. Runyon 
called friend who banker in- 
ternational reputation. not start 
woman’s bank,” said he, and the idea 
was born—possibly epoch banking 
ushered in. 

There was chaos new freedom. 
She called her war-service friends. 
The scheme was infectious—it took hold 
all immediately. “We must demon- 
strate our ability keep our own coun- 
sel one will credit our ability 
keep Mrs. Runyon said. Not 
whisper leaked out, strange relate— 
for these were women. 

Tuesday, the day before the propo- 
sition was announced, with true 
courtesy, Mrs. Runyon called all the 
other banks and revealed them. One 
them smiled. “This joke,” said 
Mrs. Runyon. “Heavens, no,” said he. 
know you women too well after your war 
work think anything you attempt 
joke.” Wednesday afternoon, char- 
ter was applied for Nashville, the State 
Capital. The newspapers then announced 
it, and the community gasped. Satur- 
day the charter was obtained and the bank 
was ready for business. Yet, with all this 
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THE PRESIDENT HER DESK 
Mrs. Frank J. Runyon is the wife of a prominent physician of Clarksville. 
war devoted much of her time to the promotion of worthy causes. 


secrecy and business-like proceedings, 
heard the president say left 
pin home this morning.” 

Each director was given her quota 
stock sell with instruction sell not 
more than two shares any one person. 
The whole capital, $15,000.00 was prompt- 
subscribed and the First Woman’s Bank 
sprang into existence, Minerva-like, born 
full armed for the fray affairs. 
were not playing banking, they were 
ready for action. 

The day opening was October 


Photo by Miss Howard 


This another picture Mrs. Lyle, the cashier, receiving deposit. 
substantial recognition from the men of the community. 


She has long been active social welfare work and during the 


executive committee three 
ladies constitute the discount committee 
and meet every Tuesday morning. This 
discount committee has made many sub- 
stantial loans consistent with good bank- 
ing the deposits grew large propor- 


from day day. 


The board directors meets the first 
Tuesday each month. 

The first day’s deposits were over $20,- 
000.00 exceeding the capitalization, and 
not day has passed without the open- 
ing one more new accounts. Cus- 


The bank winning 


THE BANKERS’ MONTHLY 


4 ar 
a 
gi 
ar 


the 


hree 
ittee 
This 
sub- 
ank- 
por- 


first 


$20,- 
and 
pen- 
Cus- 


THE BANKERS’ 


Photo by Miss Howard 


WHERE THE VICE-PRESIDENT GREETS HER CUSTOMERS 


Mrs. Ernest Elder, like her colleagues the bank, exhibited lively interest war work. 
bank and she is on the job all day to welcome customers. 


tomers are not confined women, many 
are men and babies, lots babies. 


The New York correspondent the 
Chemical National perhaps with 
some recollection Mrs. Hetty Green. 


There also savings department with 
phase that unique, touch that only 
could dream of. every new- 
born baby, Mrs. Runyon addresses 
ter. “Dear Little Charles:—You are be- 
ginning life just are, and 
are writing you this letter say that 
think would splendid idea for you 
start saving’s account with the First 
Woman’s Bank Tennessee—in fact, the 
first Woman’s Bank the United States. 
Then when you get grown and get 
grown, you will have nice account 
start your grown-up life with, for will 
pay you per cent all the money you 
put that department the bank.” 


The first baby letter went little 
waif left door-step, which was 
adopted good family, and has since 


been named after wealthy god-father, 
who opened this little foundling, with 
splendid charity, the first baby account. 
Who will say that there sentiment 
business 

There are four other banks Clarks- 
ville, large and powerful institutions con- 
ducted men high character and fine 
ability. Yet these women ask favors 
because their sex nor they presume 
upon their privileges. They are students 
banking ethics and their invariable test 
“now, you think that right”? 

Would-be critics scoffed—for everybody 
knows more than anybody. They said 
that nature had never intended women 
for business for she put unlimited time 
their hearts and but little their 
heads. They contended that these society 
ladies would soon tire the daily grind 
and the loss their afternoon teas and 
their bridge games; however, their en- 
thusiasm increases with their 
horizon, while the game grows more fas- 
cinating their vision realized. 


Her desk riot far removed from the entrance the 


Mrs. Runyon attended the convention 
the American Bankers’ Association 
St. Louis September. all that vast- 
assembly four thousand bankers, she 
was the most unique and interesting char- 
acter. She was the first woman presi- 
dent Woman’s bank that ever at- 
tended any convention. The St. Louis 
newspapers realized this and sought her 
persistently for interviews. 


Every step the great woman’s move- 
ment must creative. There are pre- 
cedents. -Business Woman was once 
contradiction terms; now normal 
evolution. 


So, the wave destiny crossed the 
First Woman’s Bank beautiful Ten- 
nessee town and left blooming there— 
blooming because nursed and nourished 
mannish women but true South- 
ern ladies with high ideals born love 
real service, taught war that up- 
rooted all false traditions and cherished 
the good and the true. 


administrative committee the 
American Bankers’- Association an- 
the selection Guy Bower- 
man Idaho general secretary the 
Association succeed Frederick 
Farnsworth, resigned. Mr. Bowerman 
has accepted and will assume the duties 
his office January 1920. 
Guy Bowerman was born Cold- 


water, Michigan. began his banking 
career South Dakota where spent 
fifteen years before going St. Anthony, 
Idaho, some twenty years ago. organ- 
ized the First National Banks St. 
Anthony, Ashton, and Driggs, Idaho, 
which institutions later disposed 
his interest. participated actively 
the organization the Idaho State Bank- 
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ers Association. has been president 
his District Bankers’ Association and 
the Idaho State Bankers’ Association, 
vice-president the American Bankers’ 
Association for the Idaho, and 
was elected member the 
Executive Council the American Bank- 
ers’ Association for three year term. 
(Continued page 56) 
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HOW MANY YOUR 
ACCOUNTS ARE 


you try the plan this medium-sized bank you may uncover many 
hidden drains the profit line—The advantages this analysis system 


FRANKLIN LEWIS 


FTER starting simple analysis 
and cost-finding system, nation- 
bank with 1,200 commercial 

counts found that nearly per 
cent 300 these accounts were 
value money makers. Some them 
were “breaking even”; the most them 
were actually causing loss. The analysis 
revealed, for example, that one account 
which was considered very desirable be- 
cause the size the balance the 
ledger had been losing average 
$150 month regularly for many months. 
There were many other accounts that 
appeared attractive enough the surface 
but when they were analyzed the bank 
discovered was costing altogether too 
much handle them. After operating 
the system that will described later, 
the bank estimates that two years 
has saved $18,000 and derived many in- 
cidental advantages. 

The experience this bank which has 
capital $500,000 and deposits nearly 
six and half millions, illustrates that 
analysis methods will prove just 
effective and profitable the average 
small bank, handling large volume 
commercial business the big bank 
the reserve center. the plan 
outlined demonstrates, also, that 
analysis system can maintained with- 
out disturbing the ordinary accounting 
routine and that when once brought into 
operation, will create advantages dol- 
lars and cents that every prudent banker 
should recognize. 


When this analysis method was worked 
out and then approved the officers 
was turned over clerk who receives 
salary $1,200 year. has been 
able test all the accounts that require 
analysis, sometimes many day, 
and perfom certain other clerical du- 


besides. So, will seen that none 


the terrors conjured the minds 
many bankers, like the need addi- 
tional help, confusion the accounting 
and has followed the installation 
the analysis system this bank. There 
have been complications; profitless 
payroll burdens; red tape. The analy- 
sis system has more than paid its way, and, 
besides the marked advantages econo- 
my, has exerted tremendous influence 
strengthening all the commercial ac- 
counts and putting them productive 
basis. 

This bank, like hundreds other com- 
mercial banks, hesitated about adopting 
analysis methods. The plan when first 
suggested sounded all right theory but 
would work out every-day practice? 
Would harrass already over-worked 
accounting force? And even after 
impartial analysis was made commer- 
cial accounts that appeared 
precarious condition, what would done 
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ANALYSIS DEPARTMENT 


Comte ANALYSIS FROM. 


wee. v0. 


DAYS 7 DAYS 


+ 


WHOLESALE GROCER’S ACCOUNT 


In order to determine the nature of each account and its activity, a form like this is use 
This form is 8!4x11 inches and is of a durable grade of white paper. Both sides of the form a 
used, the insert shown above being the reverse side. In the bank using this method, a clerk ij 
able to analyze from 35 to 40 accounts every day and do other work besides. This method ¢ 
analyzing the accounts gives a complete description of the items as well as other matters thi 
the banker should know if he is to appraise the value of the account properly. We see here thi 
this account was actually overdrawn, although the surface might appear profitable. 
the experience of the bank using this method that customers are always responsive to the show 
ing thus made and if the account is not a profitable one it is a simple matter to show the custome : 
why, and then induce him to improve it. This is the analysis of a wholesale grocer’s account am 
it is interesting because it shows the necessity of watching mercantile and industrial account} 


about it? Could the bank throw out the 
accounts? Could compel the already 
unprofitable customers carry bigger 
balances, could invite these custom- 
ers borrow more money order 
strengthen the balances? 

These questions and 
ones faced the officers this bank, pre- 
cisely they are sure assert them- 
selves any banker who seriously con- 
siders the use thorough analysis 
methods. And they were answered 
satisfactorily and profitably this par- 
ticular bank, through series tests, 
precisely the same manner they 
compensate any banker who wishes ex- 
ert firmer control his commercial 
accounts that needless loss will 
avoided. 

First, let consider the cost install- 
ing analysis system, shown the 
experience this bank. The task 


working out the analysis plan was 
the hands assistant cashier 
proceeded gather data relating 

best available analysis methods. 
securing this information, 
order determine the ideas 

suited his own institution. 
during the course his investigation 
the problem analysis and 
ing had developed many 
notions which, incorporated his 
might defeat the very purpose the 
creating ramifications that would 
expert accountants. These fat 
ciful theories, for such they were, 
add nothing the effectiveness 
sis and cost-finding and they were, 
fore, discarded. 


Right here may emphasized 
the experience this 
searching out the best methods, 
trates condition that familiar 
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are, for the most part, inactive. 


form ar 
a clerk ii 


ers the 


lay the foundation for accurate dis- 


tribution the costs. 
he show 


distributing the costs department- 
this bank has found comparatively 
easy make dependable item count, and 
thus establish the per-item process—a 
ier Vital feature any analysis cost find- 


ccounts 


to th: ing method. 


The departmental distribution 
follows: 
jon CLEARING HOUSE 
SAVINGS 
NOTE 
COLLECTIONS 
EXCHANGE 
ese SAFETY DEPOSIT 
Now, against each these departments, 


charges are made under the following 


headings 

Stationery 
Adding machine depreciation 
Adding machine maintenance 


who have tried regulate their 
costs systematic way. During the 
few years great deal interest 
has been exhibited the regulation 
costs and the analysis accounts 
and the result has been widely vary- 
ing assortment plans, some them 
good and many them bad. Records 
have been started with determination and 
high hopes, only neglected later 
because they were found requir- 
ing too much time handle were not 
working out satisfactorily 
Now, the problem analysis and cost- 
fnding not entrusted the 
caprice the imagination theorist, 
nor rushed into with burst 
misguided enthusiasm that will ulti- 
mately bring down the whole structure 


When bank decides install analy- 
sis system should this bank did— 
find out investigation the methods 
that are practical and those that are im- 
Then, when series con- 
structive plans are. assembled, easy 
enough modify amplify them 
meet the particular needs that bank. 

Now, after plan has been worked out 
should exercised its application. 
If, for example, analysis every com- 
mercial account was undertaken right 
off the bat, the task might prove 
onerous discourage further ef- 
fective effort. this bank with 1,200 
accounts, the analysis has been used 
about 300 accounts, and this has been 
found entirely sufficient meet all 
the requirements prudent regulation 
and cost-finding. The balance the ac- 
counts maintain big balances not 
undermined excessive “float” 


Let considér now the basis 
analysis system that will show those ac- 
counts which are profitable and those 
which are causing loss without com- 
pelling the bank employ complicated 
methods calculation. Since the prob- 
factory way tied the determina- 
ethod tion accurate costs, necessary first 


Salaries (not including officers) 


Average daily balance... 


Less average cash reserve. 


Income from loanable balance of 
at average of 5.04% 


for one month 


cost handled 249 per 


ANALYSIS 
For the Month of 


May 1919 


Less daily everage in transit... g___5428.00 


Net loanable 


INCOME 


Bouse . if. 1.14 


Collection 


~ 


This summary the analysis shown the opposite page. form white 
paper is used here also. The average daily ledger balance on this account was $3,549, yet it 
caused the bank loss $46.22 forthe month. This the actual showing account that 
was considered a good one for along time. When the president of the wholesale grocery account. 
was shown this analysis and asked to strengthen his balance, he complied willingly, at the same 
time expressing his astonishment at the story told in these figures. This grocer, like thousands. 
of other depositors, knows little or nothing about technical banking. Naturally, mosc business: 
men are not concerned about the activity of their accounts or their real value to the bank, unless: 
the banker has enterprise and courage enough to lay a graphic analysis of this kind besore them, 


Postage 

Clearing House Assessment 
Freight and express 

Telephone and telegraph 

Advertising 


Proof 

Insurance and bonds 
Light 

Rent 

Janitor 


Audit and General 
Officers’ overhead 

Thus, with the departmental distribu- 
tion plus the specific expense accounts 
already described, easy apportion 
the estimated annual costs single 
sheet the following tabulation taken 
from the above description will show: 


Transit 2,600 
Ind. Bks..... 275| 4,000 


2,000 
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This tabulation fragmentary, 
course, and given only indicate how 
the apportionment made. inter- 
esting point out that after making 
distribution this kind the beginning 
the year, the bank found that the 
end the year had operated well with- 
the estimated annual cost and the ap- 
portionment expense the different 
departments varied single case more 
than 


What has become the mooted “over- 
head” item the so-called 
trative” item? appears nowhere the 
distribution sheets, except the item 
“officers’ overhead.” preparing this 
distribution the bank did not wish lay 
too much stress the computation the 
administrative expense—an item that al- 
most always leads confusion. 
doubtful there are two banks any- 
where the country which distribute the 
administrative expense the same way. 
And, attempt apply any arbitrary 
rule for handling this item would not 
produce satisfactory results. 


Still may asked. What depart- 
ments should bear the brunt the of- 
ficers’ salaries? This pertinent ques- 
tion and can satisfactorily answered 
consulting the departmental distribu- 
tion this bank. find that per 
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Page Thirteen 


' 
Mal mwa] 2. 

190 

175 
« 


principall 


This illustration shows the simplicity of the accounting method used by a large St. Louis bank in handling 43,000 accounts. It is remarkabl 
as indicating how the bank.surmounted the problem of providing adequate space for the booxkeepers of the savings d 


epartment, 


cause in this bank, as in thousands of other banks, floor space is at a premium and every inch of it counts. This arrangement gives the bookkeepen 
all the room they need. They are not restricted in any way. They can control a great number of accounts without moving from their desks. Th 
insert shows one of the bookkeepers at work with the card ledgers right at hand in racks that are indicated by numbers. 


SIMPLE WAY HANDLE 
SAVINGS ACCOUNTS 


eliminating the bound ledgers, St. Louis bank with 43,000 savings accounts, has 


found easy simplify accounting routine and derive many other advantages 


GILBERT GILBERT 


eliminating bound books for ledg- 
ers its savings department 
and substituting card ledgers, the 
Mercantile Trust Company St. 
Louis reduced the cost clerical hire, 
simplified the accounting routine and 
derived substantial saving floor 
space. Besides these distinct advantages, 
the bank gained number other bene- 
fits which will more fully described 
later. 
The methods used the savings de- 
partment the Mercantile Trust Com- 
pany are particular interest this 
time because they illustrate how the great 
volume new business suddenly created 
the Liberty Loans, well the busi- 
ness previously the books, can han- 
dled with greater ease and economy. 
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Methods which were effective enough 
the savings department five years ago are 
almost entirely inadequate today. the 
present keen competition for savings de- 
posits, essential that the bank shall 
provide accounting service that will 
once pleasing the customer and 
profitable for the institution. 

When the Mercantile Trust decided 
about three years ago, discard its bound 
ledgers and substitute the card ledger sys- 
tem, called upon one the largest 
bank supply houses the United States 
for advice and assistance making the 
transfer. The task was fraught with many 
difficulties, yet the systematic plan worked 
out this supply house enabled the bank 
install the new system short space 
time and without single error. 


corps clerks from this supply 
transferred the names the savings 
positors and other data from 
ledgers cards that were carefully file 
fireproof cabinets. that time 
bank had little more than 35,000 
accounts, all them bound ledgers, 
this task was means small 
After the clerical force had completed 
transfer the cards, the bank then 
shalléd thirty its own clerks 
the finishing touches the new 
ledger system, and within hours 


work was done and every record was 
balance. 

This accomplishment settled 
tainty that sometimes magnified, 
cause demonstrated that the 


ing routine the savings department 
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not disorganized the slightest degree 
changing the records from bound 
books cards, even this large bank, 

Many bankers seem feel that they 
cannot safely abandon the old-fashioned 
plan handling savings accounts for new 
methods even after these new methods 
have proved effective both the 
saving time and money. But, the 
well managed bank now largely oper- 
ated mechanical devices, precisely 
the same manner the great bulk the 
accounting records are kept manner 
that has eliminated the cumbersome and 
antiquated bound books. The original 
cost these books expensive, and 
operate them successfully usually causes 
alot unnecessary work. 

After the Mercantile Trust Company 
began use the card ledger system, its 
manifold advantages were quickly re- 
vealed. one day, for example, when 
new accounts were opened, was 
found that them had been previous- 
the books. The clerk who accepted 
the new accounts went the card 
the fireproof cabinet and got out the 
old signature cards and the old ledger 
cards and promptly placed them the 
active files. This saved the filling out 
new records and, furthermore, pro- 
vided the bank with accurate previous 
history the account. 

Segregation active and dead accounts 
is, therefore, simple matter. When the 
ledger cards are separated this way, 
the bank able remove once all the 
dead accounts simply picking out the 
ledger cards the closed accounts. These 
closed ledger cards are filed numerically 
the cabinet-truck. After the close 
the day’s business this truck run into 
the fire-proof vault. Thus, the savings 
department always immediate touch 
with every closed account, well 
every active account. 

taking out the cards the closed 
accounts each day the ledger kept right 
the minute and every card the 
files represents active account. The 
simplicity thus separating the active 
and inactive accounts has advantage 
that will appeal readily all bankers 
these days quickly changing accounts. 
When the bound ledger books were used 
was impossible make this segrega- 
tion, with the result that the ledger was 
often cluttered with lot dead accounts 
and the task the bookkeepers was 
made that much more difficult. 

The Mercantile Trust Company now 
handles over 43,000 active ledger accounts 
its card ledgers and not card has 
been lost since the system was installed. 

ere, again, the effectiveness this 
Particular ledger system deserves atten- 
tion because many bankers have felt that 
the elimination the old bound records 
and the substitution loose records 
might lead the loss individual rec- 
ords the misplacement records that 
might cause great deal confusion and 
Probably loss. Yet the experience the 
Mercantile Trust shows that not 
single case has card been lost, although 
the entire ledger system extremely ac- 


THE 


Watching 43,000 Accounts 


MRS. LENA SULTZER 


Manager the savings department the Mercantile Trust Co. St. Louis whose 
able work in supervising the intricate details of this branch of the bank’s business has placed 


her in the front rank o! 


American women engaged the banking profession. 


Mrs. Sultzer has 


been in the banking business nearly twenty years —all that time with the Mercantile Trust,— 
and her views on savings department accounting are worth while. 


tive each day, nor has there ever been 
solitary misplacement which caused any 
tedious searching. 

Before the installation this card 
system was customary run off bal- 
ances only once each half year and 
when the bank examiner called in- 
terest periods. Even then was labor- 
ious and exacting task run through 
the bound ledgers. Now, however, 
easy strike off the balances each month 
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without dislocating the routine and re- 
quires additional help get this re- 

Despite the fact that there has been 
increase more than per cent the 
active savings accounts the Mercantile 
Trust the last three years, not mention- 
ing the vast number accounts opened 
and then closed, the bank able get 
along with only one 
When the bound ledgers were used force 


Page Fifteen 


; 
all 
4 
the 
| 
; 
urs 
was 
ed, 
ent 


four bookkeepers was employed and 
now, although the business has grown 
remarkably, the work 
smoothly and satisfactorily five book- 
keepers who operate card ledgers—an 
increase over 8,000 accounts, with only 
keeper required run his own sheet, 
like those shown the accompanying 
illustration, and each ledger shown 
the sheet. 

The Mercantile Trust Company employs 
the unit system its savings department. 
The unit system has been described 
length previous issue THE BANK- 
ERS’ the close the day’s 
business the bookkeeper and the teller 
are required strike balance and the 
journalizing done the following 
morning. control book run each 
ledger and the bookkeepers have bal- 
ance with this control book. And, 
turn, this control book brought the 
desk the statistical manager each day. 
maintains statistical book which 
used checking the control book. Thus, 
effective check placed the book- 
keeping force. 

Let consider now the mechanical 
smoothness this plan. When new 
account opened the customer required 
fill signature card like figure 
This signature card filed numeri- 
cally and then cross indexed alphabeti- 
cally, order provide the with 
accurate and flexible record. The cus- 
tomer then required fill out deposit 
ticket showing the amount his initial 


deposit. This deposit ticket bears 


same number the signature card. Next, 
the pass book, like that shown figure 


DEPOSITS AND “19161 ARE SUBJECT ~ 
No. 


Figure II. This pass book is used with the 
card system and is much the same as the 
average pass book which is very simple. 


II, furnished the customer and this 
pass book also bears the same number 
the signature card and the deposit ticket. 
The customer now ready make his 
deposit. 

When the deposit received ledger 
card like that shown figure III made 
out and placed the ledger numeri- 
cal order. is, therefore, simple mat- 
ter locate account quickly 


Page 


B. A. Saver 


Prosperity Avenue 


191670 


NS 


Figures and small form the signature card which filled out the customer 
when the new account is opened. The large form, Figure III, is the card ledger which goes to 


the desks shown the illustration page 14. 


follow deposit. case the customer 
wishes open joint account, card 
exactly the same size that shown 


figure provided. The face this 
enables both the holders the joint 


accoynt fill the information required 
the bank, and the back this card 
carries the following 

“We, the undersigned, hereby open 

joint account with the Mercantile 
Trust Company, St. Louis, Mis- 
souri, and hereby agree that all 
moneys deposited account 
either both the undersigned 
shall placed said Company the 
credit jointly, and may with- 
drawn from paid out said Com- 
pany upon request order both 
either us. 

case the customer wishes stop 
payment his account required 
give notice pink card, the same size 
the signature card. This stop-payment 
card covers the following points: 

Name—— Address—— Date—— Time 
expires—— Lost Book—— Garnishee—— 
Amount ($)—— Settled. 

may added here, that the with- 
drawal form, printed durable white 


paper, also bears the number the ac- 
count. 
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the present nation-wide agitation 
for the standardization bank forms, 
there department which offers 
greater opportunities for improvement 
than the savings department. 
adopting methods like those already de- 
scribed, the bank takes long’ step 
the direction eliminating useless forms 
and creating new forms that will improve 
service, reduce expense and make the 
clerical work easier. 


The illustration page gives 
graphic idea how the card ledger sys- 
tem operated. Each desk shown the 
photograph carries ten 
are separated partitions and each 
ledger numbered. Thus, ledger number 
represents accounts running from one 
card number another card number, and 
on. The entire ledger system con- 
fined the limited space shown the 
illustration, and yet the clerks have 
freedom movement that enables them 
their work satisfactorily and quick- 
ly. this respect alone the card ledger 
system suggests attractive savings possi- 
bilities for the banker who confronted 
with the problem providing more room 
for his clerical force. 

This, then shows how the card ledger 
system operating the savings depart- 
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ment large bank and the same way 
can serve the requirements the small 
bank. Its simplicity 
coupled with the economy already re- 
ferred to, are factors that will help 
solve the increasingly important subject 
handling savings accounts. 


The savings department the Mercan- 
tile Trust Co. charge Mrs. 
Sultzer, who gives striking evidence 
the oft-repeated assertion that women 
ability, tact and perseverance, will 
that the banking field offers lucra- 
tive and pleasing employment. Mrs. Sult- 
zer has been connected with the Mer- 
cantile Trust for nineteen For 
many years she was secretary the presi- 
dent, Festus Wade. Then, the retire- 
ment James Bell, manager 
the savings department, few years 
ago, Mrs. Sultzer was appointed suc- 
ceed him. 

She took office the time when the 
stupendous war finance program the 
government was full swing and vibrat- 
ing through every fiber savings de- 
partments everywhere. Still, despite the 
extraordinary demands that were being 
made this big department the Mer- 
cantile Trust from day day, Mrs. Sult- 
zer guided its activity with unerring ac- 
curacy and firmness that enabled the bank 
establish proud record for its assist- 
ance the government. True, banks 
all parts the United States rallied the 
government’s call and did fine work 
supporting the war loans. But here 
the Mercantile Trust, 
stepped into new job time when all 
previous savings deposit tendencies were 
literally shot pieces, and handled the 
enormous onrush new business with 
genuine satisfaction the bank and 
thousands new customers. 


“Our new card ledger system helped 
greatly come through those war- 
loan days triumphantly,” she says. “The 


next time you have chance, 
take copy the bank directory 
and look over some the towns 1,500 
2,000 population and you will find that 
few them have deposits excess 
half million dollars. 


There one conspicuous exception, 
however. It’s the Bramwell, 
Bramwell, Va., town 1,600 people 
the heart thriving southern coal 
field. This bank looms like pillar 
fire comparison with banks located 
other towns less than 2,000 people. 

The Bank Bramwell has capital and 
surplus $800,000 and deposits 
$4,800,000. Viewed from the point de- 
alone seven eight times 
bigger than the average country bank 
town 1,500 2,000 population. 


brief survey the history this 
remarkable bank interesting. The Bank 
Bramwell was the first institution 
its kind organized the Poca- 
hontas coal field West Virginia 
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The deposits and the withdrawals are run off each day on proof sheets like these. 
rs in the extreme right column. These sheets are later checked against a 


statistical record of the day’s business in order to avoid error. 


flexibility and the accuracy the system 
were demonstrated then, ever, our 
entire satisfaction. Yes, hesitated 
before decided abandon our old 


BANK 1,600 TOWN HAS NEARLY 
$5,000,000 DEPOSITS 


the beginning its development. That 
was about 1889. The bank began busi- 
ness with capital $25,000 which was 
increased several occasions, and 
now has capital $300,000, surplus 
$300,000, and undivided profits $300,000. 
Isaac Mann was very active its 
organization and its first cashier. 
now president the institution. Its 
growth was rather slow, during the de- 
velopment this field, but Bramwell was 
the settlement most the original 
operations and the town has not grown 
very materially, but those who have be- 
come quite wealthy, through the produc- 
tion coal, have continued reside 
there and have built beautiful homes. 
The business the bank comes largely 
from. the original operators this section 
and through Mr. Mann’s activities, who 
sold the entire holdings the Flat Top 
Land Association the Pocahontas Coal 
Coke Co., which was consolidation 
about fifteen the original companies. 
Out this deal got several million 
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system handling savings deposits, but 


now that the card ledgers are operating, 
think getting along without 
them.” 


dollars commission, and has handled all 
the business the consolidation, which 
has materially increased the business 
the institution. The bank’s deposits have 
stood high $7,000,000, and its busi- 
ness has been almost entirely devoted 
the coal industry, Mr. Mann developing 
into one the leaders that industry. 

has paid its stockholders enormous 
dividends, and after the organization 
the Pocahontas Consolidated Co., Mr. 
Mann acquired interest about fifteen 
sixteen banks this section West 
Virginia and the Bank Bramwell has 
always been looked upon the parent 
bank and has carried enormous cash 
reserve, running anywhere from million 
three-million dollars available cash 
hand, take care any its 
allied institutions. 

The growth and business the bank 
has been largely increased and held 
through its ability finance new com- 
panies, weli the old which were 
enormous borrowers time. 
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CASHIER’S NEW IDEA FOR 


ADVERTISING THAT PULLS 


Charles Marvel, cashier the First-Second National Bank Akron, Ohio, 


Akron, new idea advertising 
has recently been brought light 
—an idea that big and new and 
epoch-making. Like the idea 

the telephone, has been the minds 

advertising men for long time, 
but like the telephone again, has 
waited for Alexander Graham Bell 
set the wires and make work. 

This the idea: Advertising ad- 
dressed direct the buyer indi- 
vidual appeal presented the “group” 
method but sustained and reiterated. 

Akron banker conceived the idea; 
Cleveland advertising man carry- 
ing out. 

illustration what mean will 
worth more than volume ex- 
planation. the idea adver- 
tising men have been acquainted with 
for years: 


PUBLIC SPEAKERS 


Ease the throat with 
Jones Brothers Cough Drops 


Other advertisements were addressed 
letes.” 


well-known maker adding 
machine, for example, addresses cer- 
tain groups follows: 


STOCK KEEPERS 


Keep accurate record 
will 
show every item hand 
all times with the 


Accurate Adding Machine 


Other advertisements this series 
are addressed commission merchants, 
grocers, butchers, general stores, etc. 


these examples the appeal made 
large indefinite groups people 
resident certain localities understood 

“Public speakers” are supposed 
“everywhere” are “stock keepers,” 
too. 

These instances show how this idea 
has been used national way. Its 
development principle adver- 
tising not apparent any these 
uses. That why say that new 
idea advertising has been brought 
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conceives unique plan win the individual depositor using the “group” appeal 


ROLAND COLE 


Associate director, American Bank Service Corporation, Cleveland, Ohio. 


light. The credit for this plan belongs 
Chas. Marvel, cashier the First- 
Second National Bank Akron, while 


the Press-Room Foreman 
and the Printer’s Devil 


and all the rest of the workers of the 
Commercial Printing Company — we 
have an idea for you. 


4 One of the most important features of your 
big company is cost-finding. Your executives 
know the cost per hour of every operation, and 
that means efficiency, and efficiency helps to spell 
success. 


§ Cost-finding is a good stunt to introduce into 
‘one’s own life. Not only successful businesses, 
but successful men and women operate on the 
budget plan. The successful business builds up 
areserve. The successful individual builds up 
a fund to ward off the rainy day and help grasp 
opportunines. 


4 Personal success depends largely upon cost- 

finding. conservative spending and consistent 
saving. We will gladly welcome you into our 

banking family and help your savings grow by 

adding 4% compound interest. 

Akrow 


establishments 


PEOPLES SAVINGS & TRUST CO. 
‘Where Exchange Crosses Main 


FIRST-SECOND NATIONAL BANK 


137 Sewth Main—Hieart of Business 


Combined resources more than $23,000,000 
The largest benking institution im Akron 


Here is a specimen of the typographical 
treatment of the “‘group’”’ appeal in winning 
new business. In all of the specimens which 
follow this general typographical idea is fol- 
lowed. The copy alongside of the body of the 
ad, set in italics, gives it an attractive touch 
that quickly stirs the interest of the reader. 


William Ganson Rose Cleveland, 
author and specialist bank adver- 
tising for many years, the writer 
the unique messages. 

Here the discovery: Bringing the 
advertising appeal directly the indi- 
viduals reached particular 
localities attracts attention and wins 
business. 


Advertising general “groups” 
through national magazines only the 
preliminary step. the ad- 
vertising through the newspaper 
particular group and even certain 
individuals the rest the process. 
Keeping up—going from group 
group continuously policy—is the 
big which meant the “new 
idea advertising.” 

Let tell the reader the brief- 
est possible way wherein this idea 
one the big discoveries the adver- 
tising field. can this better 
way than illustrations the advertise- 
ments used the Akron campaign. 

Unlike most advertising campaigns, 
this one was not laid out cover cer- 
tain period time. fact, 
paign unending one—limited only 
the number concerns—present 
and come, and the variety mes- 
sages which can written succes- 
sion each one. 

Take this advertisement addressed 
the employees the Akron-Williams 
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Company, present customer the 
bank: 


Oh, You Workers 
Akron-Williams! 


Your guarantee your 
customers. 


Certainly one could ask for more 
liberal guarantee. 


You must be sure of the excellence of 
your products or you wouldn’t make 
such a promise. It is more than likely 
that the spirit of your guarantee was 
largely responsible for the upbuilding 
of your mpany and the big stride 
forward you took in 1917. 


We are proud to have a guarantee simi- 
lar your own. 


Our product, service, try make 
courteous, friendly, helpful, and effi- 
cient as possible. Come in and sample 
it. 

Weinviteall of you to become members 
of our big banking family. 


First-Second National Bank 
157 South Main—Heart of Business 


Peoples Savings Trust Co. 


Where Exchange crosses Main 
Combined Resources $30,000,000 


The Largest Banking Institution 
in Akron 


employee the Akron-Williams 
Co. would fail attracted this 
advertisement. One the things which 
the Akron-Williams Co. proud 
its guarantee. Notice how this played 
the first paragraph the copy. 
Notice again how the company itself 
commended for the liberal nature 
its guarantee. Notice again how the 
workers are made feel proud their 
company and its product. Then see 
how this thought cemented the 


thought savings account the 
bank. 


The idea presented here 
lent one and should appeal all bank- 
ers, particularly this time when there 
such keen competition for 
other branch the bank’s activity, the 
“group” appeal will found decidedly 
the savings be- 
cause strikes home with force par- 
ticular group people who are more 
likely respond ,it than broad 
general style appeal used. And 
well keep mind, too, that every 
town has its groups industrial and 
social units which are almost always in- 
terested any notice addressed them 
directly. 
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See the tremendous “pull” the in- 
terest the employees the Swine- 
hart Tire Co., this advertisement 


Builders 


Swinehart Tires 


We congratulate you upon your con- 
tract with the United States Navy 
Department, authorizing you to equip 
the motor transport for naval service. 


congratulate you the fact that 
not a single one of your tires was 
rejected by the Government during the 
war. That’s some record! 


Workers who can build tires like that 
for Uncle Sam can build bank accounts 
with the money issued by Uncle Sam in 
a banking institution that is under 
Uncle supervision. 


Our affiliated banks belong the Fed- 
eral Reserve System, which means that 
they are safe, sound and government 
inspected. 


We cordially invite you to save your 
money here, where will pay you 
per cent compound interest. 


(Name of Bank) 


Could anything more compelling 
than the opening paragraph? Notice 
the indirect nature the advertising 
for the Swinehart Company, represented 
the second paragraph. And then the 
“tie-up” the third paragraph—“work- 
ers who can build like that for Uncle 
Sam can build bank accounts with the 
money issued Uncle Sam bank- 
ing institution that under Uncle 
Sam’s supervision.” What should not 
worth business concerns have 
their bank talk about them like that 
their advertising? This building 
good will with tremendous effective- 
ness. 

This campaign means limited 
customers the bank. Every news- 
paper Akron came for special 
message. reproduce the advertisement 
the Akron Press: 


YOU WHO MAKE 
THE AKRON PRESS 


“The power of the press.”” 


all know that the newspaper the 
most powerful moulder of public 
opinion. It has taught the world that 
pays advertise newspaper, and 
we believe we are setting a precedent 
in paying to advertise in a newspaper 
to a newspaper. 


Prove us, you people The Press, 
that it does pay. Come in and join 
our banking family and earn 4 per cent 
interest, and use our many services. 


Let help you build the money-power 
of The Press. 


It pays to advertise. 


Yes, and pays bank! 


(Name of Bank) 


What reputation for public spirit 
these two affiliated Akron banks are 
building for themselves when they pay 
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the newspaper which they advertise 
for space which they advertise the 
newspaper! The statement, “We all 
know that the newspaper the most 
powerful moulder public opinion,” 
would not have one-half its effective- 
ness were made the newspaper’s 
own advertisement. 


Federman’s one the big retail 
stores Akron, employing hundreds 
people. Akron known the 
“Thrift and described its 
own advertising. how much more 
effectively this brought home the 
people Akron and customers the 
store when they see this advertisement 
the bank published the local news- 
paper and perhaps appearing the 
same page, near it, with the adver- 
tisement Federman’s. 


the Employees 
Federman’s 


You have made known 
the “Thrift Store.” You encourage 
the people of Akron to save money by 
buying thriftily. Your service, your 
bargains, — policies, are designed to 
promote thrift. 


are the thrift business ourselves. 
We encourage people to buy thriftily so 
that they may have money to save and 
thus promote their happiness and 
prosperity. 


Thrift has become national watch- 
word. the slogan for all who 
would meet and overcome the high cost 
of living. 


Thrift helped to win the war and is 
assisting in advancing America’s pros- 
perity. 


We invite all workers of the “Thrift 
Store"’ to join the members of this 
thrift bank. 


(Name of Bank) 


store thus addressed not now 
customer the bank, what bank 
would apt favor should change 
ever considered? commend the 
patrons this store for their thrift 
trading there, commend the em- 
ployees the store for promoting the 
idea thrift, commend the propri- 
etors the store for their service, their 
bargains and their policies and then 
say “we are the thrift business our- 
selves” is, the estimation the 
reader, advertising absolutely new 
kind and original extraordinary 
degree. 


Nor the field limited industrial 
concerns, newspapers and mer- 
chants. This series advertisements 
contains number addressed civic 
and social organizations. 


Every town the country 
church societies, its social units, its civic 
associations and each them represent 
fertile field for new business, particu- 
larly savings accounts. And goes with- 
out saying that appeal directed, for 
example, the Ladies’ Aid Society 
the Young Women’s Christian Associa- 
tion, the Pomona Gleaners certain 
more profitable degree at- 
tention than announcement emphasiz- 
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ing only the strength and security the 
bank and the rate interest paid. Visu- 
alize the group people appealed 
this advertisement: 


the Members 
the Akron 


Your Y. M.C. A. is a great builder 
of successful young men—a mental 
builder, a physical builder. 


The old saw says that portunity 


knocks once every man’s door. But 
it is a well-known fact that every young 
man can Ee the door of the x M. 
without knocking and find 
splendid opportunity for development, 
and education, and friendly contact. 


Your Akron “Y” is characterized par- 
ticularly by its fine spirit of hospitality. 
the same type spirit that domi- 
nates the service of this institution. 


you_to join our banking family, to 
profit — 4 per cent interest we offer 
and hit the success with the 
co-operation of this bank. 


(Name of Bank) 


Other advertisements are addressed 
the and the Boy Scouts. 


Professional men are appealed to— 
“To the Doctors Akron,” “To All 
You Akron Dentists,” who, the way, 
are advised “bridge” the chasm 
poor times with thrift account. 

Everyone these advertisements con- 
tains the following caption set 
perpendicular panel paralleling the 
copy: “One Series Advertise- 
ments addressed the Progressive 
People Akron.” The word “people,” 
depending upon the group addressed, 


sooner did these advertisements 
begin appear than commendatory 
letters from Akron concerns began 
pour into the bank. would im- 
possible estimate the value and ex- 
tent the good will created this 
campaign for the banks. 


say again that this kind adver- 
tising represents the working out 
new principle the art. has in- 
fluence three distinct directions: 


First, advertises the bank, not 
the old way featuring its facilities 
and desire serve, but entirely 
new way—an unselfish way, speak 
—wherein the dominating thought 
not the bank much one the 
local institutions group people. 

Second, advertising local insti- 
tution and making appeal for its 
patronage not customer the 
bank, and for increased patronage 
customer. 


And third, the advertising the city 
and the creating good will the 
minds all its citizens. 


campaign this kind should appeal 
bankers everywhere. unselfish, 
accomplishes great results for the bank 
that employs and serves un- 
mistakable way cultivate habits 
thrift. 
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FRESH AIR ALL TIMES 
THIS BANK BUILDING 


The problem providing proper ventilation means furnishing service cus- 
tomers and improving the work the bank employees effectively solved Cleveland bank 


STEDMAN 


rapid growth banking in- 
caused the construction great 
number new banking houses, 
and the enlargement alteration many 
more. Most them are dignified and 
substantial architecture, and equipped 
with completeness that would astonish 
banker fifty years ago. Yet their 
steel furniture and telephone, their pneu- 
matic tubes and telautographs, are not 
luxuries, but necessities demanded 
modern efficiency for the transaction 
business the shortest possible time and 
with absolute accuracy. 

adequate and automatic supply 
pure fresh air necessary add- 
ing machine maintaining the required 
efficiency bank workers. Banks are 
frequented today far larger numbers 
people than few years ago, and the 
absence adequate mechanical means 
ventilation the air even the largest 
banking room speedily becomes vitiated 
and foul, that the workers forced 
remain there lower their efficiency every 
breath. 

Note that the phrase “adequate me- 
chanical ventilation” was used. Open 
windows cause strong draughts, disagree- 
able and often dangerous those near 
them; while so-called “natural” gravi- 
ty” systems ventilation, dependent for 
their operation the tendency warm 
air rise, are sluggish and unre- 
useless. ventilate bank any other 
building properly, fresh air, healthtful 
temperature and humidity, must constant- 
forced into each and every room, 
quantity sufficient for the needs the 
occupants, distributed that “dead 
pockets foul air can remain, 
velocity which will not cause perceptible 
draughts. the same time that fresh 
air thus introduced, equal quantity 
vitiated air must removed simi- 
larly positive means. Nothing less com- 
plete and thorough than this can de- 
pended upon furnish pure air every- 
where and all times. 

Such system expensive, both in- 
stallation and subsequent maintenance, 
and building committees are often tempted 
omit that account; the more that 
the failure many existing systems 
the “natural” type inclines many bankers 
consider all ventilating plants cost- 


necessity, and few banking houses any 
considerable size are now erected with- 
out scientifically designed system 
mechanical ventilation. 

architects for the new home the 
Guardian Savings Trust Company 
Cleveland, were faced with 
lem ventilation unusual difficulty. 
This banking house, itself very large and 
complex its arrangement, located 
lot extremely irregular shape, and 
occupies two basements and three floors 


skylights whatever, but are 
very successfully, the way—by jp. 
genious system indirect electric light. 
ing, thorough mechanical ventilation 
absolute necessity. The adequate soly. 
tion the problem was gradually worked 
out only through year and half 
patient and collaborative study 
architects and the late Mr. 
heating and ventilating engineer, 
Cleveland. 

The source the air provided 


— 


Figures I and II. The large illustration shows a view of the main banking room. Fresh ait 
is literally showered over the room from the ceiling coffers. Outlets placed in the bases of the 
the check desks, shown the lower picture, help remove the vitiated air. 


and inefficient luxuries. 
state affairs, heavy responsibility 
rests the architect technical adviser. 
Building codes forbid the occupation 
insufficiently lighted rooms. 
yet require positive supply pure air. 
Fortunately many bankers, especially 
the larger institutions, have come re- 
gard air supply its true light 


They not 
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sixteen story building. The severe 
requirements the bank one hand, 
and the heavy and complicated con- 
struction required support the office 
building the other, left first sight 
almost space which bring in, 
distribute and remove the great quan- 
tities air involved. Yet, the prin- 
cipal rooms this bank have windows 


THE BANKERS’ 


any ventilating system naturally 
prime importance. the case the 
Guardian, the air used taken 
light court, sixty feet above the grount 
and protected from the dust and 
the adjacent streets. From the intake 
drawn down vertical shaft the 
sub-basement, where washed 
screen water trickling down 
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coke, and then passes through the “tem- 
pering coils” steam pipes which re- 
move the excess humidity caused 
previous operation the large electrical- 
driven fans. These are accurately pro- 
portioned move the required quanti- 
air without “speeding up” the 
point which would cause audible whirr 
hum anywhere the banking quar- 
The fans next force the air through 
more coils steam pipes which warm 
the exact temperature desired, into 
the “plenum chamber,” also located 
the sub-basement. The plenum chamber 
room some forty feet square and ten 
high, and the warmed air 
the action the fans 
pressure. From the plenum cham- 
ber separate ducts, varying sizes, each 
insulated with sheet cork prevent loss 
heat, the overheating the base- 
ment through which most them pass, 
lead each one the hundreds fresh 
air inlets located throughout the banking 
quarters. The velocity the air these 
ducts begins 1000 feet minute, which 
friction and gradual enlarge- 
ment the ducts velocity 200 
per minute enters the rooms, 
which insufficient produce perceptible 
draughts. 

The vitiated air removed similar 
fans through similar series ducts, and 
driven vertical shaft the roof 
the building before being released, 
order avoid possible contamination 
the fresh air supply that already used. 

The ventilation the twelve toilet 
rooms accomplished similar but 
totally separate system. The air every 
room and compartment the bank 
completely changed eight times per hour. 
Thermostats distributed throughout the 
building automatically control the tempera- 
ture, actuating dampers which control 
the flow warmed air through the ducts 
supplying the respective rooms. 

warm weather the operation the 
whole system reversed. Cooled fresh 
air then admitted near the floor each 
room, and the hot foul air removed near 
the ceiling, with the result that comfort- 
able working temperature maintained 
even the hottest days. 

Careful thought was given the open- 
ings into the rooms for the admission and 
removal the air, with view mini- 
mizing the disfiguring appearance ordi- 
vent registers. the main bank- 
ing room, circular inlet concealed 
above each the rosettes which decorate 
the ceiling coffers seen Fig. that 
fresh air literally showered over the 
The vitiated air chiefly removed 
through long slot-like registers concealed 
just below the marble counter the bank 
screen, and also through outlets placed 
the bases the check desks (Fig. 2). 
Each teller’s cage separately ventilated 
through ducts concealed counter 
work, and the working space the 
also has its own means ventila- 
the women customers’ room, 
which panelled wodd the ceiling, 
the vent and inlet openings are screened 
with woven cane exactly matching the 
color the woodwork, and, will 
seen Fig. means impair the 
decorative effect. some parts the 
building, notably the lobby the safe 


deposit department, Fig. specially de- 
signed metal screens, framed marble, 
are located form integral parts 
the architectural decorative scheme. 
The maze ducts leading and from 
the various inlet and outlet opening nec- 
essarily had placed extremely con- 
tracted spaces, together with pneumatic 
tubes, pipes and conduits all kinds. 
Their accommodation consequently 
came matter extreme complexity 
and great difficulty. the case the 
handling the outlets and inlets, the 
was reached only after 


months painstaking study. Eventu- 
ally, however, was found possible com- 
pletely conceal every duct, that 
room anywhere disfigured the box- 
like form duct projecting below its 
ceiling. 

Due the complexity and compactness 
which necessarily characterized the duct 
system, was difficult adequately ex- 
plain drawings, and its successful in- 
stallation was beyond the unaided ability 
the heating contractor. The 
presence specialist representative 
the architects was therefore found neces- 
sary during the months occupied the 
construction and installation the many 
complicated forms which the ducts were 
forced assume. 

The operation this system, during 
the three years occupancy the new 
premises, has given full satisfaction 
the bank, the public, and the designers. 
draughts are anywhere perceptible, 
nor the inlet and outlet openings, even 
where actually visible, obtrude themselves 
upon visitor’s notice. Although all de- 
partments the bank are almost con- 
stantly filled congestion with custom- 
ers, the purity and freshness the air, 
from the safety deposit department the 
basement the switchboard room the 
third floor, has repeatedly been the sub- 
ject pleased comment. summer, 
when the operation the system re- 
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degrees maintained the bank with 
outside temperature 100 degrees 
the sidewalk, and proportional results are 
obtained less extreme weather. 

The ventilating system the Guardian 
building one unusual extent, com- 
plexity, and difficulty installation. Few 
problems this kind approach the 
latter two particulars. hoped that 
the cursory and non-technical description 
which has been given will serve 
show that adequate ventilation always 
possible, provided that the system scien- 
tifically designed, and installed under rigid 


Figures III and IV. Here are views of the women customers’ room and of the safe deposit — 
department. The vent and inlet openings are screened not mar the decorative effect. 


supervision, and that, with careful and 
painstaking study the part the ar- 
chitect, the interior effect the building 
its inclusion. 

The new home the Guardian Savings 
Trust Co. was built under the direction 
Walker Weeks, architects Cleve- 
land, and the ventilating system here de- 
scribed the work this firm. 


Sims Joins Hibernia 

Sims, for the past five years ex- 
aminer state banks for Louisiana, has 
been elected vice-president the Hibernia 
Bank, New Orleans. 

his new position, Mr. Sims with 
associated with the out-of-town commer- 
cial and banking business the institu- 
tion. 

Mr. Sims native Louisiana, and 
was educated Jefferson College, the 
Louisiana State University and the Uni- 
versity the South Sewanee. has 
had wide business, professional and 
banking experience. served two years 
the railroad commission the state 
Louisiana, and afterward became presi- 
dent the Donaldsonville Rice Mill Com- 
pany and director the Rice Association 
America. 

secretary and treasurer the 
National Association Supervisors 
state 
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long ago, the state bank 
examiner Vermont reported 
that during his office 
six years, the total amount 
that the state had lost out invest- 
ment million dollars farm loans, 
was less than $12,000. This small loss 
was due entirely the dishonesty 
agent western state. 

What true the State 
Vermont true also 
other states which large 
volume farm loans have 
been handled. This class 
business has therefore proved 
and year out. 

record that has been made 
farm mortgage loans, 
interesting survey briefly 
the extent this 
1915, for example, the 
total loans 
cured mortgages farm 
lands the United States 
was excess three and 
one-half billion dollars. This 
three and one-half billion dol- 
lars figures about one-seventh 
the total war debt the 
United States and about 
equal the total the Third 
Liberty Loan. This sum was 
floated quietly and without any 
great advertising campaign, 
and without disturbance 
the money market. in- 
teresting know that 654 
million dollars this amount 
held the great insur- 
ance 542 million 
dollars the banks and trust 
companies, 250 million dol- 
investors, 
leaving two billion dol- 
lars consumed private in- 

The farm mortgage the 
farm loan bond has appealed 
the investor because 
security which offers defi- 
nite value—farming land. 
And since agriculture the 
basis most wealth. farm- 
ing land accepted generally 
prime security. 

The improvement rural 
credits has 
ness farm loans. The Federal govern- 
ment, desiring assist the farmers the 
development the tremendous agricul- 
tural resources the country, enacted 
the Federal Farm Loan Act and 
this has helped encourage farming 
sections where the banks themselves 
were unable lend all the money needed 
the farmers. 
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APPLICATION FOR LOAN 


coat 
1, the undersigned 
hereby apply to you to procure a loan of $2 O@@ _ = years, 
with option to pay $100.00 of multiple on any interest day, @ per cent annual interest, to be 
sceured by FIRST MORTGAGE on... acres of land in 


‘The moncy is wanted for the purpose of .. 
‘There are 
artificial grove 


able to cultivate for the reason. 


of the land is 


CORDS THAT PROTE 
FARM MORTGAG 


Methods used Iowa institution suggest some valuable ideas for the 
banker who wants simplicity accounting without sacrificing safety 


JENKINS 


Many banks and trust companies, par- 
ticularly the agricultural districts, have 
farm loan departments which have 
been quite successful. some the 


reserve centers, notably St. Louis, the 
development the farm loan business 
has been reduced almost exact sci- 
ence and much attractive business has been 


Inquiry this par- 


of Seceriy $6 00 © 


120 Range 


acres natural tin 


Township 


Section ‘St. 


72 


oO acres under cultivation... acres meadow 


tor 


ot 
nor? 


Figures and forms, the application blank and the con- 
fidential report, give the banker a clear idea of the value of the security. 


ticular section among many the farm 
loan men shows that the Federal Farm 
Loan Act has not interfered with their 
business any appreciable extent and 
this generaly typical other parts 
the country where the farm mortgage 
business active. many sections the 
Federal Farm Loan banks and the Joint 
Stock Land Banks which are under the 
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jurisdiction the Treasury Department 
have been able, already stated, pro. 
vide greater financial assistance farm. 
ers than the individual banks the com. 
munity. 

Since the farm loan business has grown 
rapidly, interesting consider the 
methods employed farm mortgage 
great farm mortgage busi- 
ness handled Iowa and the methods 
described will probably 
helpful ideas for the small banks 
trust companies that are now handling 
farm loans. 

When farmer applies for loan this 
Iowa institution required fill out 
application form (Figure 
application then submitted 
lender. inspection the property 
offered security then made and when 
the appraisement completed 
fidential report (Figure II) handed 
the examiner. 

The next step make out papers 
gage trust deed, the case may be, 
and then these papers are forwarded for 
execution. 


After the papers have been exe- 
cuted and returned the lender with 
the abstract title, examination 
satisfactory, the mortgage 
corded, the releases former 
cumbrances are secured and the 
loan closed up. 


The loan now 
re-examined guard against 
possible errors and the 

cuted and placed with the 

loan. 


Now, after the loan 
closed and before sold 
the transaction entered 
loan register which made 
triplicate (Figure 
One copy filed according 
the maturity the loan, one 
numerically and one alpha 
The maturity 
ister which blue 
binder all records pay- 
ment are made it. All 
loans, far possible 
the first and fifteenth each 
month. This done principally 
matter convenience. Interest paya- 
ble annually and each loan contains 
option whereby the principal multiples 
$100 may paid any interest day. 

description the land entered 
duplicate tax register, one copy 
ing the office and one copy being for- 
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warded annually the treasurer each 
county where the lender has loans 
order secure report the condi- 
tion the land taxes (Figure IV). Any 
land sold for tax redeemed the 
lender and its repayment secured 
mortgage and the lender once pro- 
ceeds collect same. 

If, the judgment the lender, the 
time the loan made, insurance re- 
quired, provided for the mort- 
gage and the policy accompanies the loan, 
record being kept each policy 
separate card index similar that used 

the back the maturity sheet 
which like that shown Figure III, 
complete record the security kept 
condensed form and the confidential 
report kept the files. 

interest comes due each first and 
fifteenth the month the lender remits 
purchaser loan for same and collects 
from borrowers rapidly possible. 
The same rule applies when principal 
due unless loan renewed and then 
handled trifle differently. 

The only variation this plan out- 
lined two three instances where 
the lender purchases loans already com- 
plete and ready for delivery from other 
mortgage houses brokerage basis. 
Such loans are inspected the lender’s 
representatives and have the same service 
back them though actually made 
the lender’s form. 


The feature prime importance 
any system recording 
after mortgage loans that shall 
once simple and inclusive and these re- 
quirements are admirably met the 
method already described. adopting 
plan like this you get the greatest possi- 
ble freedom from detail work and the 
same time all necessary data kept 
concise form. essential changes have 
suggested themselves this system, al- 
though has been used for nearly five 

not alone the company dealing 
farm loans that will find this method ef- 
fective. Nearly all country banks are 
making loans this kind and they also 
can obtain satisfactory results em- 
ploying this plan. 


have always felt that cattle loan com- 

panies are justified stating that their 
business one which helps create 
better conditions. But when the country 
banker buys cattle paper essential that 
adopt every means safeguard his 
purchases and see that the of- 
fering the paper first-class. Some 
the following may helpful: 

First: What does the endorsement 
the company amount to? 

Second: 


counts its capital and surplus and un- 
divided profits within the safe ratio 
about ten twelve one? 
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the proportion its redis- 


J. D. NEWCOMER CO., Eldora, lowa. 


Number 


___ RECORD OF COMMISSION NOTE AND MORTGAGE _ 
are “WOW PAYABLE 


REMARKS 
Moggose Recorded In x Page 


County State of 

Book Page 72~ 
Expires Oc# 

or Multiple on any Inferest Day 


Assignment Recorded 
Insurance 
Option to Pay $/O00.00 


| Remarks: 


Mortgage Recorded 
In Book 


Figure III. The loan transaction kept triplicate register like this. 
according the maturity the loan, one numerically and one alphabetically. 


plete check can be quickly made. 


One copy filed 
Then, a com- 


J.D. NEWCOMER CO. ELDORA. IOWA 


Figure IV. duplicate tax register kept. 
forwarded annually to the treasurer of eac 
the tax history is kept up-to- date. 


WHEN YOU BUY CATTLE PAPER 


BLANCHARD 


Live Stock State Bank, Portland, Oregon 


Third: How about its management? 
whose resignation death would disrupt 
group efficient, practical and experi- 
enced men versed live stock conditions. 

Fourth: Are its diréctors really in- 
terested the welfare the concern, 
they merely sit the table 
stated meetings and receive the directors’ 
fee? 

Fifth: More important than all—how 
about the field organization? Does the 
company maintain actual force ex- 
perienced and practical inspectors who 
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One —— remains in the office and the other is 
county w 


ere the lender has loans. In this way 


visit and count the security, and make 
report its condition least once dur- 
ing the life the loan? 

Sixth: the location the security 
such territory that they are considered 
safe from the standpoint climatic and 
other conditions? 

Seventh: Then, finally, and the most 
important, what the general reputation 
which the company enjoys, and especially 
its reputation always meeting the ob- 
ligation every note over its endorse- 
ment when due, regardless the 
conditions which may arise back that 
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When you select symbol for the bank sure that reveals 


OME years ago 

er, order create 

that 
would embody faith and 
trustworthiness, evolved 
the idea reproducing 
the head his beloved dog “Prince” 
the principal part the design. 
This “dog’s head” trademark used 
the letterheads and envelopes and 
all the advertising literature the 
bank. one the most graphic 
bank symbols ever created. And yet 
the central thought this particular 
trademark dog’s head. 


trademark the bank, any 
business house, effective principally 
gains the public attention. The 
simpler the design the better. not 
always the highly ornamental 
geniously contrived trademark 
identifies the institution. plain trade- 
mark like the dog’s head the gleam- 
ing star the beginning this ar- 
ticle produces results where elabo- 
rate symbol likely failure. 


the Pennsylvania banker selected 
dog’s head the main feature his 
trademark, Denver banker, much 
the same manner, used the head 
steer. True, the affection that impelled 
the Pennsylvania banker was probably 
lacking the case the Colorado 
banker, yet the latter case there 
good reason for the steer’s head. 
This Colorado bank deals extensively 


live stock transactions and nothing 
could more suitably reflect this kind 
business than the steer’s head framed 
the ears corn, shown the 
illustration. 


Thus, the bank can sometimes draw 
its peculiar activity, handling 
live stock paper, can capitalize the 
principal industry its community, like 
cotton growing, copper mining, lum- 
bering and on. 
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some distinctive qualities The overworked shield design 


NELSON WATTS 


interesting see how Southern 


bank the heart the cotton fields has 


adapted “King Cotton” its trademark. 
The illustration shown here reveals 
once that the bank the cotton belt 
and that naturally interested deal- 
ings cotton. This trademark empha- 
sizes perhaps more strongly than any other 
idea could possibly convey that the bank 
close the main industry the 
munity relying large part cot- 
ton prosperity. 

The three specimens already described 
are effective trademarks for the bank. 
Let turn now the consideration 
few trademarks that are not good. 

Take, for example, the symbol 
based the name the town. That 
seems the only reason for its 
existence. Instead bank trade- 


mark, looks more like the symbol 
used another line business. And 
the imprint the symbol almost 
completely concealed the branch and 
stems the cherries. There may 
certain picturesque value trade- 
mark this kind, but does convey 
any distinct meaning? 

The same question may asked 
about bank trademarks worked out 
the form shields. This particular 
design has been overworked. There 
are some shields that are decidedly at- 
tractive but for the most part they 
lack the touch originality and dis- 
that should 
embodied all trademarks. 
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During the last few years the trade. 
mark has become strong feature 


the bank’s advertising plan. yoy 
have trademark now, perhaps you 
might find worth while adopt 


SURPLUS 
THREE 


trademark and then use all your 
advertising literature for the coming 
year and the years that follow. snap- 
trademark illuminates the adver- 
tising copy, the letterhead, the envelope 
—in fact nearly all the bank’s printed 
matter. 

you have trademark might 
worth while resolve right now watch 
your incoming mail each day and every 
letterhead that has trademark should 
clipped and filed away. After you have 
done this for few months, take out the 
clippings, paste them sheet paper 
and then study them. You will probably 
able get few ideas that can 
worked out advantageously 
your own trademark. 


Bank Buffalo Changes 

recent meeting the Board 
Directors the Bank Buffalo, Frank 
Hickok was appointed secretary and 
trust officer, assigned duty the City 
Trust Co. branch. 

Mr. Hickok comes Buffalo well rec- 
ommended the banking and com- 
mercial interests Chicago. was 
the Union University Law School, and 
was admitted practice the New York, 
Illinois and Federal Courts. Mr. Hickok 
has acted for the past six years execu- 
tive secretary for the Chicago Jewelers’ 
Association. was also western man- 
ager for the National Jewelers’ Board 
Trade, one the strongest trade organ- 
izations the United States. Before his 
appointment western manager, was 
charge the commercial department 
the Board Trade its New York 
headquarters. 

Mr. Hickok has devoted himself 
recent years largely executive work 
the organization re-organization 
business enterprises and the adjust- 
ment the financial difficulties mer- 
chants ifi various lines. has also had 
wide experience the analysis and 
granting commercial credits. 

Arthur Hall was appointed assistant 
cashier. 

James Gunning was appointed assist- 
ant secretary. 

Hugh McRae was appointed assistant 
secretary. 
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FOUNDED 1852 


Service 
Bankers 


Letters Credit and Travelers’ Checks are 
known the World over. 


Correspondents 


have correspondents throughout the world. 


Consult your foreign exchange prob- 
lems. Our facilities are unequaled. 


can work with ypu our mutual 
advantage. 


Investigation 


Our facilities for investigation securities are 
unequaled and widely used banking institu- 
tions throughout the country. 


The Investment Situation, monthly review 
current financial interest, should the 
desk every banking executive. 


Write for 


Members New York Stock Exchange 


Equitable Building 
New York City 
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START 


SOMETHING 


For Your Bank 


serve its community prac- 

tical way the aim the Ply- 

mouth County Trust Co. 

Brockton, Massachusetts. 
striking example this institution’s pro- 
gressive spirit was shown 
building campaign” recently conducted 
the bank. 

Full-page advertisements were used 
announce that the trust company offered 
help Brockton workingmen the 
acquisition homes. The bank selected 
architect and contractor make 
the plans, supervise the construction and 
complete the work. 

Attractive pictures the exterior 
the proposed houses, together with full 
plans were shown the advertisements. 
The three types dwellings were cost 
$4,300 for five-room house, $4,800 for 
six-room house and $5,200 for seven- 
room house, complete specifications being 
given each case. 


The trust company agreed take 
mortgage the savings department 
per cent the cost the house 
per cent interest and note signed 
the owner and wife for per cent 
the cost the house, being agreed 
that interest the note would paid 
monthly, together with the ten dollars 
month the principal. 

This idea, conceived Charles Hol- 
land, president the bank, was not only 
excellent one from the civic stand- 
point, but also from that publicity. 
The full-page advertisements with this 
generous offer impressed upon the people 
Brockton the fact that the Plymouth 
County Trust Co. public-spirited in- 


stitution planning for the welfare its 
city. 


Brockton bank employing other 


mediums for attracting public attention. 
uses large display windows which 
many the exhibits are “live” char- 
aquarium filled with trout 
and surrounded fishing tackle was re- 
cently used call attention the ad- 
vantage saving for vacation. An- 
other window contained panoramas the 
city taken from aeroplane calling at- 
tention the different industries. The 
fact that the deposits this trust com- 
pany have increased more than three mil- 
lion dollars during the last five years 
attributed largely public service and 
planned publicity. 


The foreign department the North- 
western National Bank Minneapolis 
issuing series attractive folders 
relating various parts the world. 

One the subject Sweden im- 
presses points relative that country 
comparing Stockholm with Minneapo- 
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Department 
Conducted 
WILLIAM 
GANSON 
ROSE 


lis. shows that the latter city has 
population 428,000 compared with 
Stockholm’s population 408,000 and 
asserts that per cent the Ameri- 
can city are Swedish parentage. 

Then the folder calls attention the 
fact that the bank knows automo- 
bile importer Sweden who desires 
secure the agency for the lot 
motorcycles especially adapted the 
plains southern Sweden. further 
calls attention the fact that the pur- 
chase all kinds textile goods and 
knit goods desired firm Sweden. 
similar manner other countries are 
treated and frequently interesting “tips” 
are given. 

The following paragraph quoted from 
the folder Shantung: 

“Trademarks play most important 
part with the average Chinaman. has 
certain symbols which considers lucky 
unlucky, and most favorably dis- 
posed towards the purchase goods 
bearing his favorite colors and signs 
good omen. Others will sometimes 
not take gift. Great care should 


taken the selection appropriate 
trademark.” 


each the bank’s folders there 
attractive picture typical the coun- 
try 


The high cost living receiving at- 
tention from many banking institutions. 
advertisement cleverly emphasizing 
the importance “saving money now” 
was recently used the Marine National 
Bank Erie, Pennsylvania. 


Takes Lot 
Money 


It takes a lot of money to buy things 
today. Economists predict that a little 


later on prices will drop. That means that 
money will buy more. 


There is a lesson in this for every man 
and woman. 


Save as much as you can today when 


money has a low buying power so that 
you will have more money at a time when 
money is worth more. 


Interest your savings and 
your success are assured here 


The Marine National Bank 
Of Erie, Pennsylvania. 


Established 1864—Charter No. 870. 


The high cost living sub- 
ject on everyone’s tongue and can be capitalized 
for effective newspaper advertising as in the 
case of this Erie bank. 


Art advertising admirably exem- 
plified the National City Co. New 
York, its remarkable series “For- 
ward” advertisements which are now be- 
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ing published dozen the leading 
national magazines. The illustrations 
show the art Foringer his best ang 
add the fame this artist who 
the renowned Red Cross picture, “The 
Greatest Mother the World.” 

There virility the copy each 
these advertisements and the art work 
not only attracts the reader but helps 
emphasize the story told the copy, 

typical advertisement this series 
entitled, Wider Vision for Investors,” 
here reproduced. 


wider vision for Investors 


The National City Company 
Can Beak Batons, Sa 


FigurelII. When you employ finished illus- 
trations in your copy the reader gets a grasp of 
your message instantly. 


“Banking Business” the title 
cently used the National Bank Com- 
merce New York. are merchants 
credit” the keynote the copy and 
the advertisement concludes “The whole 
spirit the bank know business 
order that may serve business.” 

The following illustration accompanying 
the copy cleverly brings the atmosphere 
commerce and industry into the adver- 


grown focal ban! 
ng credit for the 
i the movemen 
supptics and 
ena an understanding of 


Our officers are 
that # may 


men. 
to know Businesy!® o 
serve Business. 


York 
and Undivided Profits 
Conia Dollars 


Figure Specimen series that has 
ooo used by a big New York bank with excellent 
results. 
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National City Company 
constantly studying the 
the requirements Banks 
throughout the United States. 


our wide range bonds 
and short term notes you can 
readily select the kind meet 
your individual needs. pro- 
portion your reserves would 
find ample interest returns 
invested high character 
bonds, widely distributed and 


What kind investments are you interested 


having good market. For. 


very short term investments 
can supply acceptances redis- 
countable with your Federal 
Reserve Bank. 


have Correspondent offices 
ently reached the telephone 
your elbow. Our trained 
bond men will glad ana- 
lyze your investment problems, 
and you wish, make recom- 
mendations. 


The National City Company 
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Government has just pub- 
lished set charts—three 
all—showing that never the 
history the United States have 
national banks earned much money 
during the last four years; never before 
have they shown such great gain 
deposits, nor such increase total 
assets. 

This true also the State and pri- 
vate banks throughout the country, al- 
though such concise figures the 
case the national banks, are present 
our disposal, they exist. 

seems safe, therefore, assume that 
this condition exists all banks, Reserve 
Center banks well country banks. 
There gainsaying the fact that the 
country banks have more money today 
for investment purposes than ever before. 
And, order able pay interest 
deposits and keep going they must put 
out these deposits. 

Now, there are two ways for every bank 
invest. One way lend local 
industries and local needs for building 
purposes, and the other outside 
the bank’s immediate territory invest. 

This latter course may pursued 
purchasing paper outside concerns 
purchasing securities bonds. 

Bonds are recognized ideal invest- 
for banks, for they are usually safe 
and there little clerical work connected 
with them. Still many banks are unable, 
were unable recent time, in- 
vest therein. Local needs demanded all the 
money which they could loan. present, 
however, through abnormal increase 
deposits already referred to, many banks, 
and especially the country banks, find 
themselves with surplus money. Their 
local needs are not increasing the same 
ratio that the deposits have increased. 
fact, many country districts the de- 
mand for money has been lessened. 
Farmers make more money and are re- 
ducing and liquidating their mortgages 
The local business farming communi- 
ties does not increase fast enough de- 
mand all the surplus bank funds and thus 
the country banker obliged look else- 
where place his surplus funds. 

this predicament, the average country 
banker does what many alert country 
bankers have done for some years past, 
that is, asks his correspondent the 
Reserve Center for desirable paper. How- 
ever, there are sometimes objections 
taking great deal the commercial 
paper that may offered because the 
country banker required often rely 
too largely information that cannot 
confirm because the concern issuing such 
paper may located some distant 
point. The fact that cannot indepen- 
dently form accurate judgment this 
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WHY MUNICIPAL BONDS ARE 
GOOD 


Unprecedented earnings all banks during the last four years and vast increase 
deposits present new problem investment the country banker 


DREYER 


Grand Rapids National City Bank, Grand Rapids, Mich. 


Net incone 1919 


Net assets 
Investment in 5% 
Liunicipal Bonds 
Income from same 
NET TAXABLE INCOME 
Invested Capital 
Apply percentege which 
municipsl bonds invest- 
ment beare to total 
assets, as deduction of 
capital, investment 
12,000 : 300, 000 = = 45 
& of 30,000.00 = = 
NYESTED CAPITAL FOR 
REC E Tax 


EXCESS PROFITS TAX CREDIT 
8% of Invested Cepitel 
Exemption allowed 


Net excess profit credit 


COMPUTATION OF EXCESS 
PROFIT TAZ 
Income, not over 20% of 
invested cepitel 
Income over 20/2 of 
invested capital 
Excess profit tax credit 
Subsect to tax of 20% 
(20% 
Excess profit tax (40% 
Totel excess profit tex 
ORMAL INCOME Tax 
Net taxeble income 


Uxcese profit tax 
Exemption allowed 


TOTAL INCOME TAX 


Normel tax 200,00 388.00 338.08 | 448.00 
Add excess profit tax =n 120.00 19.20 520.00 


Seving in income tax by 
investment in 5% municipal 


bonde 60,00 | 


Add this to interest from 


said bonde, which is 600,00 


3 le) | 6,000.00 5,400.00 6,400.00 
120.00 | 19.220 | 520.00 347.20 
2,000 00 2 000400 2,000.00 2,000.00} 2,000.00 00 


Net credit allowed 2 2,000.00 |} 120.00 2,01920] 2,520.00 | 
subject to 


NOW 


} 2,400.00 
5,304.00 | *5,400.00 


Columns A. C and E pertain to assets 
other than nunicipal Bonds. 

Columns B, D and F show investnent of 
4% of assets in such bonds. 

Columns A and B cover income less than 
20,2 of investment. 

Columns C and D cover income of 20, on 
investuent. 

Columns E and F cover income of more than 
20% on investment. 


‘ 


This tabulation presents a comprehensive and at the same time simple study of the value of 


municipal bonds as an investment at this time. 


kind paper often acts deterrent 
when comes buying such security. 

other channels for the investment such 
excess funds which the country banker 
may reasonably depend continuous de- 
posits. Usually the first item the country 
banker takes under consideration the 
way bonds are the industrials, carrying 
rate equal commercial paper, and 
next municipal, state government bonds, 
carrying slightly lower rate, but with 
shorter maturity rule. 

There wide assortment these 
bonds offered. Many the most reliable 
bond houses have increased their sales 
forces and divided their territory into 
districts, alloting each district special 
representative who makes his business 
see every banker his territory often 
and regular intervals. Many stock 
selling concerns and brokers have also 


Comrarison- showing effect (1) upon income tax as 
same applies to the 
year 1919 by invest- 
ing in municipal 
bonds. 

(2) upon net earnings 
from such bonds. 


organized selling forces and the result 
that the country banker constantly 
solicited for some his surplus funds. 
Most these investments are good, and 
their yields are all that can desired. 
But somehow seems that the 
first thing the country banker should look 
per cent may have his choice 
the best. Without much trouble 
can obtain figures ‘and statistics setting 
forth the desirability purchase. 
not any means wish convey the 
idea sound industrials not justify 
purchase, because they do. However, 
wish only emphasize here what be- 
lieve the attractive features the 
municipal bond the present time. 
the industrial bonds, they are al- 
most always good buy, provided the 
property assets behind them are rep- 
(Continued page 50) 
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30,000400 } 30,000.00 30,000.00 H 30,000.00 30,000.00 || 20,000.00 
i 
(2) 
32000100 | 31000300 31000200 31000200 
° ° Q | 400,00 256.00 
(4) | 
052480 
405.28 
347.20 
(5) 752.48 
600.00 600.00 


COTTON—WOOL—GRAIN 


are three commodities 
which New England 


largely interested. Busi- 
ness resulting from the 
handling these. com- 
modities solicited. 


THE First NATIONAL BANK 
BOSTON 


Surplus and Profits, $21,000,000 
Deposits, $179,000,000 


Capital, $7,500,000 
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WHY FARM LOAN 


ACT WAS PASSED 


Former Secretary McAdoo presents able arguments before Fed- 
Court Kansas City which upholds constitutionality act 


Arba Van Valkenburgh 
the federal court Kansas City 
has handed down decision suStaining 
the constitutionality the farm loan act. 
sure, this but the decision the 
district court and the case will have 
finally decided the supreme court 
the United States, appeal having 
been granted Judge Van Valkenburgh. 


The case notable inasmuch the 
existence America’s newly created 
rural credits’ system involved. But, the 
case Kansas City was notable also 
for the learned counsel appearing both 
sides. Former Justice the Supreme 
Court Charles Evans Hughes, former 
Secretary the Treasury William 
McAdoo, and former Attorney General 
George Wickersham, appeared 
attorneys for the government and for the 
federal land banks and the joint stock 
land banks. Former Solicitor General 
the United States William Bullitt and 
Frank Hagerman, Kansas City attorney, 
appeared attorneys for the plaintiff. 

Charles Smith, stockholder the 
Kansas City Title and Trust Company, 
brought suit enjoin this corporation 
from purchasing the bonds issued the 
federal land banks and the joint stock 
land banks. Smith’s contention was that 
because these bonds are exempt from 
federal, state and local taxation, they are 
issued violation the constitution 
the United States. also contended 
that congress had authority credit 
such banks. 


From the bankers’ standpoint, the argu- 
ment Mr. McAdoo was perhaps the 
most interesting for was secretary 
the treasury the time the federal farm 
loan act was framed and passed. was 
peculiarly fitted tell the story the 
government’s effort create farm cred- 
system. 

the lawyers, perhaps, Mr. Hughes 
Was most interesting, partly because 
had served the supreme bench the 
United States and had appeared many 
notable cases before was elevated 
the bench. Mr. Hughes’ argument was 
confined entirely legal phases, was 
that former Attorney General Wicker- 
sham. 

Mr. McAdoo laid special emphasis upon 
the great necessity for providing adequate 
credit facilities and ample funds for agri- 
cultural operation and development. Mr. 
Hughes dwelt upon the rightful power 
congress create land banks and 
clothe these banks with the power 
loan money and issue bonds, and upon 
the rightful power congress exempt 
the bonds these banks from taxation. 

Mr. McAdoo said that was the in- 
tent the congress provide: 

1—Plenty money for the farmers. 

2—Low rates interest. 

3—Long and convenient terms cred- 
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Mr. McAdoo showed how this act al- 
ready had reduced rates interest 
many and extensive sections the United 
States and had stabilized interest 
that rates were now almost uniform 
throughout the United States. 


said the federal land banks were 
created order that the farmer small 
means might have credit and borrow 
money low rates and easy 
terms the man larger means. 


“Joint stock land banks,” said, “were 
created protect the farmer small 
means his right low rates and easy 
terms.” said that without the joint 
stock land banks there was grave danger 
that the heavy borrowers would absorb 
all the money which the federal land 
banks could assemble and thus leave the 
small borrower without funds, the same 
before. Therefore, the joint stock 
land banks were created, said, 
agencies for providing credit and funds 
for the heavier borrowers 
farmers. 


recited the court the history 
the demand for financial reform prior 
1913 and said that what everyone was 
thinking was not only currency re- 
form but also credit reform. show- 
ing the development the system, 
began with the creation the national 
banking system 1862, related the in- 
cidents which finally resulted the pass- 
age the federal reserve act 1913, and 
told how the discussions that time the 
necessities agriculture had been brought 
forward, the need for long time credit, 
the additional need for short time credit, 
and the stringency money crop 
ing time. said congress had tried 
meet the situation. The shortest time 
credit, said, which the farmer could 
use was about six months. Therefore, 
the federal reserve act provision was 
made for six months’ credit farm 
paper. 


the matter long time credit was 
impossible, the very nature our 
commercial banking system, meet the 
needs agriculture through the ordi- 
nary banking institutions. However, the 


federal reserve act did provide that 


tional banks might loan twenty-five per 
cent their deposits farm mortgages 
but Mr. McAdoo showed that all the 
national banks had availed themselves 
the full privileges under the federal 
reserve act only $450,000,000 would have 
been available for such loans, sum 
wholly inadequate. Experience since the 
passage the act shows that this pro- 
vision has been little employed. 


then discussed the demand for 
new type bank—the land bank. 
told how March, 1913, congress author- 
ized the appointment United States 
commission visit Europe and study 
the long time credit systems operation 
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various countries the old 
outlining the conditions this coyp. 
try which demanded financial relief 
the farmers, said, farming was basic 
for all life and all prosperity and that the 
welfare the farmers affected profound. 
the general welfare the country. 
said that the total indebtedness th, 
farmers the country was something 
like six billions 1910. Approximately 
one-half this indebtedness was 
short term mortgages. The rates 
interest upon land ‘mortgages varied 
different sections the country, ranging 
from 5.3 per cent the New England 
group States 10.5 per cent the 
mountain states. 


“These rates not indicate, however, 
the true condition affairs,” 


The rates interest farm mortgage; 
were sometimes high sixteen per 
cent, including the commissions that were 
paid for securing loan. 


“But again significant thing was 
closed and that was that there was ab- 
solutely credit available the United 
States for the small farmer. 
borrow money any price. the 
farmer wished borrow from one hu. 
dred one thousand dollars and went 
any bank anywhere unable 
get credit any price unless 
pened personally known and had 
some particular hold upon the officers 
the bank which made them feel disposed 
The result was that the small farmers 
the United States were being starved 
for the want the necessary 
credit enable them make permanent 
improvements their land.” 


“And the farmers had all 
the United States feed.” 


Mr. McAdoo said was remedy this 
condition which was serious 
terfere seriously with the production 
the nation’s food supply, the Feder- 
farm loan act was passed. And this 
act, the short time has been 
has operated reduce interest rates 
farm loans all the high 
tions the United States. Hundreds 
thousands farmers Western and 
Southern states have been benefited 
the lower interest rates that have 
vailed, the result the existence and 
operation this law, though many 
these secured their loans from old farm 
mortgage loan companies and even did 
not know the existence federal 
land banks joint stock land banks. 


“Now, the farmer was get the 
real benefits this act,” said Mr. 
Adoo, “if was secure plenty 
money and low rate, was 
that the quality and character the 
securities issued these 
should appeal strongly capital, that 
they could sell parity with 
cipal bonds other tax-exempt securities. 
Therefore tax exemption 
the bonds these banks. tax 
emption had not been granted 
the whole purpose the Federal farm 
loan act would defeated and the effort 
the government stimulate and aid 
agricultural development would also 
defeated.” 
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FIRST PRESIDENT the Merchants’ Bank, 
through his long life, Oliver Wolcott displayed that most sound and 
versatile grasp affairs which characterized the outstanding men who 
guided the early years the United States. Theson Oliver Wolcott 
the First, one the signers the Declaration Independence, the 
age years Oliver Wolcott graduated from Yale College and served 
with distinction the War for Independence. was admitted the 
Bar; became Comptroiler Public Accounts 1788; Auditor the 
Treasury 1789; Comptroller the Treasury and Secretary 
the Treasury the Administration Washington and 
1814 returned Connecticut and was elected Governor that 
State for ten successive years, 1817-1827. 


Merchants’ National Bank 
the City New 
WALL STREET 


RAYMOND JONES HARRY HALL. HILTON 
President Vice-President Vice-President 
OWEN PAYNTER IRVING GREGORY 


Cashier Cashier 


BOARD DIRECTORS 
J.E.ALDRED, Chairman 


NICHOLAS BRADY RAYMOND JONES WILLIAM NEU 
THEODORE BURTON MINOR KEITH CHARLES E.POTTS 
ARTHUR DAVIS ARTHUR MEYER CARL STURHAHN 


EBERHARD FABER GEORGE ZABRISKIE 


Thirty-one 
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BANK satisfies itself that de- 
positor’s check genuine and 
there are sufficient funds pay it. 
The check stamped “Paid” and 
put upon spindle. Does this constitute 
payment acceptance, that the de- 
positor cannot thereafter stop payment? 


These interesting facts involved Ore- 
gon bank recently litigation which 
went the Appellate Court and prob- 
ably cost large sum money. 


The bank engaged business 
small town the state. One its de- 
positors, whom will hereafter refer 
the plaintiff, brought suit 
against the bank, drew check directing 
the bank pay $90 the order one 
Burdick and delivered the check him. 
About 8:30, the morning certain 
day, the bank received, through the mail, 
from bank Portland the same 
state, “cash and number 
checks drawn the former bank. The 
“cash letter” was dated the day before 
and contained itemized statement 
the amounts the accompanying checks 
and directed another bank Portland 
remit the bank sending the letter, 
the amount thereof. Among the checks 
contained the letter was the Burdick 
check. 


receipt this letter, the president 
the bank, use his own words, “footed 
the checks the adding machine see 
that they would total right with the cash 
letter, then examined the checks 
their signatures and whether each 
account had sufficient funds meet it,” 
and then each check was marked “Paid” 
with the bank’s “Paid” stamp, and finally, 
each check was “placed 
cornered spindle that has three-cornered 
cutting edge and are there mutilated.” 


About three-quarters hour 
the plaintiff appeared the bank and 
asked for statement his account 
date. This was once prepared and 
delivered. showed upon its face that 
was statement his account the 
day question and the bottom it, 
was given his balance the day previous. 
The Burdick check was not mentioned 
the statement. 


When received this statement, the 
plaintiff examined it, noticed that the 
Burdick check was not charged his 
account, told the president that had 
check out for $90 favor Burdick 
and that desired stop payment. The 
plaintiff says that the president then in- 
formed him “the Burdick check has 
just arrived; have here right 
hand,” and, according the 
testimony, the president “reached his 
left and picked off the spindle the check 
and handed me, which was the Burdick 
check.” 
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“STOP-PAYMENT” 


Facts brought out recent Oregon litigation which bank was the 
loser emphasizes the importance scrutinizing all “stop-payments” 


LAKE 


The plaintiff was then asked relate 
the conversation which ensued between 
him and the president. The questions 
and answers are here set down: 

Why, said, ‘you haven’t 
account charged with the check; not 
this, and glad got here be- 
fore the account was charged, 
want payment stopped it’. 

“Q. What did say? 
hesitated—seemed nonplussed 
whether could stop payment 
not through the fact, says, ‘we 
have marked ‘stamped 

What else was said? Well, 

told him should send the check 

back—or rather asked what 

him wasn’t banking terms 
would judge would capable 
making some interlineation, any 
was through the mark 

‘Paid’ and return the check. 

“Q. What, any, conversation did 
you have with him reference 
whether not remittance had been 
made? <A. Well, said remit- 
tance had been made and the account 
had not been charged.” 


The president denied that the plaintiff 
countermanded payment the check 
but the verdict the jury was favor 
the plaintiff. 

The custom the bank when re- 
ceived check through the mail and 
found there was not sufficient funds pay 
that the signature was irregular, was 
never mark the paper “Paid” but 
always return the forwarding 
bank. The president testified that all 
checks, including both those which were 
cashed over the counter and also those 
received through the mail, when stamped 
“Paid” and placed upon the spindle were 
“from that time on” used “charge 
These were usually taken from 
the spindle the afternoon the book- 
keeper, who sorted them alphabetical 
order and entered the amounts the 
books. When the work was not caught 
up, the entries were made the next morn- 
ing. The actual act charging the Bur- 
dick check occurred the afternoon 
the day question. 


about o’clock that afternoon, the 
bank remitted the Portland bank for 
the Burdick and other checks which had 
received through the mail, and the draft 
which sent, was subsequently paid. 

About two months later, plaintiff re- 
ceived statement his account, to- 
gether with cancelled checks that 
date. Among these, was the Burdick 
check which returned the bank. 
afterwards drew check for the same 
amount, payable himself but the bank 
refused pay and wrote “ac- 
count closed.” 

Plaintiff then brought suit and obtained 


THE 


verdict from the jury, which was af- 
firmed appeal. The bank vigorously 
contended that the act stamping the 
check “Paid” and putting the spin- 
dle where all paid checks were kept until 
entries were made, operated charge 
against the drawer, and credit the 
holder the check and amounted pay- 
ment. But the court said, that the rela- 
tion between bank and its depositor 
that debtor and creditor and that 
check simply order signed the 
creditor (depositor) directing the debtor 
(bank) pay the money named 
person, and the drawer can, chooses, 
countermand the check and the bank will 
obliged obey the countermanding 
order unless the bank has paid has 
become obligated pay the check. 

What the bank did before the 
conversation with the president did not 
amount payment and the plaintiff had 
not lost the right 
ment the check. 

“Payment” and “acceptance” are 
sentially different pointed out the 
learned justice. the natural, 
expected and intended end check. 
Acceptance strengthens the vitality 
check and serves prolong, rather than 
terminate, the life it.” 

This case was not like those where 
the holder enters bank with check, 
presents and given credit for the 
amount deposit, nor like those 
where the holder gives check the 
drawee bank and the latter, obedience 
instructions, charges the account the 
drawer and credits the account the 
holder with the amount the check, for 
all those cases, payment made just 
completely when the bank ac- 
tually pays the money over 
the holder and once remits 
and deposits with the bank. 

All that the bank did this case was 
merely preparing pay. simply took 
steps make payment. was not pay- 
ment. the court pointed out: “No 
entry was made the books. The 
drawer was not charged; the holder was 
not credited. may assumed that the 
bank intended make appropriate en- 
tries its books and remit; but 
are confronted with situation where the 
bank had not yet executed its intention. 
intention pay is‘not payment. What 
the bank did was done contemplation 
payment; the payment was not com- 
pleted.” 

Another reason why the acts the 
president did not work acceptance 
the check make the drawee liable 
the holder was that the law defines 
means acceptance “com- 
pleted delivery notification.” There 
was delivery notification here. 
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Foiling The Bank 


CJ CARLSON. 


Camson 


THE BANK LANYON 


RESPONSIBILITY. $73.090.00 


M. Camson 


Burglars attempted blow 
the vault the Bank Lanyon, 
Lanyon, Ia., September 26. 
$50,000 would have been 
loot except for the Anakin 
Burglar Proof 
lock protected the bank’s cash 
and its customers’ Liberty 
Bonds. 


Read the accompanying letters. 


Are You 


Hundreds banks have 
endorsed the Anakin lock, just 
this Lanyon bank has done 
because gives them protection. 
the last days alone, more 
than 300 banks and 150 
Illinois banks have equipped 
their safes and vaults with this 
lock. 


Wyanet, Illinois, bank 
saved October 15. 


LANYON, IOWA 
Sept 29tn,I9I9. 


The Anakin Lock Works, 
Chicago, I1l. 


Gentlemen: 


The Anakin Burglar Proof Look which you recently 
installed upon our vault door has proven to be the most 
valuable investment we have ever made. On September the 
26th, the Yeggs attempted to rob our bank. They knocked 
off the kmob and blew in the combination box with Nitro- 
Glycerine thereby releasing all bolt work on our vault 
door. In doing this your valuable device relocked our 
vault door and saved the bank and those who had safety de- 
posit boxes over $50,000.00 in money, bonds and other se- 
curities. 


The Yeggs failed completely in their attempt to 
open our vault, ‘turned their attention to blowing our safe 
which was standing outside the vault, and which was not 
protected with the Anakin Burglar Proof Lock - this safe 
being an ordinary fire-proof safe and not used for our 
cash or notes - our fine Manganese safe was inside our 
vault which was protected by the Anakin Lock. They suc~ 
ceeded in blowing off the door of our safe, but the report 
of the explosion was so loud that our Cashier who resides 
only a short distance from the bank was awakened and see- 
ing that the Yeggs were working inside the bank with a 
flash light fired two shots through the window of the 
bank and the robbers fled leaving their tools and not se- 
curing ea single doller. 


We beat the Yeggs to it by only forty-eight 
hotrs as the Anakin Lock was installed less than forty- 
eight hours before they visited us. 


We appreciate the promptness with which you sent 
experts to open our vault. 


We cannot urge too strongly upon every banker the 
fact that the Anakin Burglar Proof Lock will do everything 
cleimed for it, and no one is in better position to judge 
than we, owing to our recent experience. 


Youre very truly, 
THE BANE OF LANYON 


Cashier. 


First National Bank Vault 


CAPITAL AND SURPLUS. $30.000 


That what you get when 
you install the Anakin Burglar 

W, 1919. . 
Proof Lock. easily and 
own experts. The Anakin Lock 
any good unless you 

We are pleased to give testimony concerning the - 

wonderful efficiency of your Burglar Proof Lock, which your Mr. get +t on your safe or vault 


Oleen installed for us just two weeks ago. 


The Yegemen visited us Tuesday night of this week before the robber strikes. 


and made a determined effort to rob our Safety Deposit Vault 
of ite contents. | 


They blew out the condination box thereby releasing 1 e 
all bolt work, but your lock worked to perfection and relocked our 0 ecurity 
vault door and diequalified tne yeggmen who spent conmderabdle 
time on the job, but failed completely to blow their way to wealth. That’s what your customers 
We appreciate the promptness with which your Gene ml . 
Manager, Mr. Taft our long distance call and are entitled to,—absolute secu- 
came with his expert mechanic, Mr. Brandau and opened our vault, 


changing the look that saved our Cuetomere Liberty Bonds, to an- rity. Make your vault ‘safe by 


ocation, so insta leck oa o Book and Recoré . . 
equipping with the Anakin 
The Yeggs gave Mr. Sandy Carter, our efficient ni ght lock. Tt is not an expensive 


police, rough handling. They bound am gagged him and beat him up 


in — manner and kicked him about so his face looked like re proposition but successful 
raw-bdeef. 
Since our visit from the Yeggs we have answered sev- bank robbers are. 


eral inquiries in regard to this lock and were very glad to 
recommend it to our Banker friends as we know it kept them out for ue 


: We certainly wisn you success and if anyone dowte the Anakin ck k 
efficiency of the Anakin Burglar Proof Lock you are at liberty to 


refer them to us. 

truly, JOHN TAFT, Genl. 


Gent lenen: 
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How Many Your 
Are Losers? 


(Continued from page 13) 


cent the “officers’” overhead charged 
“Notes,” per cent “Transit,” 
per cent “Country Books,” per cent 
“Individual Books,” per cent “Sav- 
ings,” and on. Much the officers’ 
time any bank given the loans and 
discounts which covered under the 
head “Notes” this particular dis- 
tribution. 

Rent distributed much the same 
way. The quarters occupied the 
cers, for example, are located front 
the bank and are more valuable than 
equal amount space the rear. 
Thus, “Notes” would have stand big 
share the rental expense and 
down the line. 

After the departmental expense was 
thus distributed, the next step was de- 
termine the per-item expense. order 
this was necessary count the 
items passing through the different de- 
partments. 

This item count was made twice during 
the year and different days order 
get line the movement the 
items. one year, for example, was 
found that the count two Mondays 
several months apart did not vary greatly 
and the same was found true 
Tuesday, Wednesday and on. 

When the count was taken, the item cost 
was then distributed according to. the 
volume items handled each depart- 
ment. The cost handling collection, 
for example, was found eleven and 
half cents. Other item costs appear 
the accompanying graphs. 

“Our experience shows that count 
the items twice year serves every sub- 
stantial purpose,” says officer the 
bank. “The count requires very little 
time. small bank like ours really 
unnecessary count the items oftener 
than know that some the 
reserve center banks keep close track 
the item movement but have found 
that the count which make twice 
year entirely satisfactory. 

“We would not attempt get along 
now without our analysis system. has 
simplified the computation our costs 
and accurate cost-finding has helped 
shut off many insidious leaks and 
increase profits throughout the bank.” 


Now, what particular advantage ‘to 
gained using this analysis method? 
Let the banker who worked out this plan 
answer the question. says: 

“Tf, for example, account shows 
average over thirty days $12,000 and 
the float the outstanding transit 
$15,000, there technically overdraft 
$3,000. This, then, virtually 
loan the customer without security 
interest return and should treated ac- 
cordingly. 

“In the cost section our analysis 
would enter charge for interest the 
prevailing rate this technical over- 
draft. per cent would $15 
for the month. Another way would 
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Blank National Bank. 
ANALYSIS DEPARTMENT 


2 


+ + — 
= 
[20 
= 
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This is the way the bank kept a check on a correspondent bank account. It is precisely the 
same method used analyzing the commercial account shown page 13. 


ANALYSIS DEPARTMENT 


anatysis From July 26th 1919 yoAug. 25th 1919 


Average daily balance, 


Less average daily amount in transit, 


Less average reserve carried, 


Net loanable balance, 


Earning on net loanable balance at 5.04 % per year, for one month, 
Earning on of Reserve @ 1.48% per year, for one month, 
Exchange and Premium recetoed 

Interest on average overdraft, if any. for one month, 


Total income . 


CREDITS 
For checks sent to you by Old State National Bank, 
Evansville, Indiana 


Local checks... 93. $ ..0194...... 


Outside checks. 
Cities: &...... 


Gross income and credits, . 
cost 
Transit checks. 558. @ $...0194 
House checks @ 
Collections... 


The summary of the account shown in the analysis above reveals that it caused the bank a 
loss for the month of $4.87, although the average daily balance was $5,667. This is interesting 


alike to the big banker as well as the country banker because it illustrates graphically, the 
importance of watching every commercial account. 
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the 


PERTINENT Was the Inventory physical one rather 
POINTS than estimated book inventory 


RELATING 


the method taking inventory prevent 


duplication. 
ITEM 

BALANCE SHEET obsolete and slow-moving stock car 


ried original cost 


Does the Inventory contain large quantities 
material for special contracts, which 
could used only for 

contracts 


How were the Raw Materials priced 


How were the Process and Finished Goods 
priced 


How were the Goods Consignment and 
Branch Inventories priced 


RNST ERNST 


Auditors and Systematizers 


Federal Tax Service 


York Philadelphia Washington 
Cleveland Dallas Kansas City 
Cincinnati- Detroit Houston Minneapolis 


Ft. Worth Toledo Atlanta Indianapolis 
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ITH the adoption the Fed- 
eral Reserve Act 1913, the 
value the trade acceptance 
was brought forcibly the at- 
tention the business men. 

The trade acceptance not wholly 
new method financial commercial trans- 
actions, although this might appear 
the case from the publicity given this 
document. 

-History informs that bills ex- 
change were use this country 
Colonial times, but were mostly used 
the State lieu metallic money. They 
were not true “trade few them 
arose from actual commercial transac- 
tions. 

the beginning the Civil War 
acceptances were being used this coun- 
try quite generally and, proportion 
the volume business being done, were 
then largely employed they were 
the same time. 

aftermath the Civil War was the 
wholesale demoralization 
throughout the United States. Out 
this grew the peculiarly American system 
cash discount, which the reconstruc- 
tion period became the customary induce- 
ment—as has continued for 
prompt settlement bills. 

Such attractive terms were offered the 
purchaser that certain discredit was cast 
upon him failed avail himself 
the cash discount, and the trade accep- 
tance was largely superseded the open 
book account. 

Now, with the Federal Reserve system 
operation, the disposition the Fed- 
eral Reserve Board encourage the 
use acceptances shown the fact 
that preferential rate for re-discount 
authorized such paper. 

“In form trade acceptance draft 
with definite maturity drawn order 
buyer seller, bearing across the 
face the instrument the signature 
the buyer, affixed without qualification 
condition. That definition has been 
given repeatedly and given here 
again order simplify what 
follow. 

Acceptance benefit the seller 
goods great many ways, among which 
the following are noteworthy: 

(1) completes the transaction, join- 
ing the payment with the shipment in- 
voice. 

(2) eliminates open-book accounts 
and substitutes bills receivable, actual 
cash from discounted bills, the assets 
the seller. Some credit men profess 
see solution the assigned accounts 
evil. They have placed emphasis the 
fact that business houses generally 
adopted the system using trade accept- 
ances the settlement accounts there 


ACCEPTANCES CHECK 
BORROWING CUSTOMERS 


New credit instrument has come stay and used consistently bankers 
will have opportunity observe closely the credit practices merchants 


ALBERT PLANT 
President, Blackstone National Bank, Providence, 


would occasion for the assignment 
accounts. 

(3) gives the seller additional cred- 
facilities bank. Under our open ac- 
count system the merchant compelled 
conduct the operations his business 
involving carrying the accounts his 
customers unreasonable extent. 
compelled this usually his own 
credit and through the medium his 
single name paper discounted with his 
bankers sold through brokers the 
open market. Owing lack infor- 
mation the credits extended him— 
and the inconvertibility the 
has come almost settled prin- 
ciple with bankers that order have 
satisfactory credit footing the borrow- 
er’s statement should show large mar- 
gin safety quick assets over liabili- 
ties—usually the proportion least 
two for one. matter how sound his 
credits, must preserve this proportion 
float his single name paper success- 
fully, whereas were these credits con- 
verted into liquid double paper 
through the medium acceptances, all 
conditions were sound, they would 
immediately available and all this large 
degree lost motion eliminated. 
they were unsound inferior quality, 
would become manifest, with the re- 
sult properly curtailing his credit ac- 
cordingly. For that reason merchants 
would more careful extending cred- 
its customers, there would less loss 
and fewer failures. 

reason its “double name” 
aspect, has broader and better market 
and lessens interest rates for the seller. 

(5) assures promptness and avoids 
unjustified extensions. 

Acceptances are advantageous the 
purchaser 

(1) eliminating open account—less 
bookkeeping. 

(2) closing the transaction the 
time purchase and elimination de- 
tail. 

Buyers, knowing that their obligations 
will discounted and their credit put 
the test, will more alive the ne- 
cessity meeting their obligations; will 
more prudent selling credit; 
more careful taking larger lines 
merchandise than they can sell; more 
certain their collections, and therefore 
more able pay their debts. Hence the 
curse over-expansion, and the growing 
mass credits which not liquidate 
times and seasons when they should 
liquidate, will receive salutary check. 

The use the trade acceptance need 
not eliminate trade discount from terms 
sale. such terms are per cent, 
ten days, net sixty, the purchaser may 
take the discount offered payment with- 
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accept the seller’s draft for sixty days 
settlement account, but special in- 
ducement the seller, such extension 
time, should not offered obtain 
the acceptance. order cover num- 
ber small sales one acceptance 
can made making one ac- 
ceptance for the average time. 

That the trade acceptance has become 
fixture the commercial credit system 
the country evidenced the fact 
that within period one year the list 
known users increased over four thou- 
sand. Much this increase has been 
brought about through the efforts the 
American Acceptance Council, organi- 
zation formed January, con- 
ference about two hundred and 
business men, held New York City. 
The council was organized conduct 
nation-wide campaign designed inform 
the business people and bankers the 
merits trade and bankers’ acceptances, 
and the method their use foreign 
and domestic merchandising; and for the 
further purpose aiding the estab- 
lishment comprehensive open discount 
market, and assisting other matters 
that will improve the credit system and 
strengthen the financial position Ameri- 


its recent annual convention the 
members the National Paint, Oil and 
Varnish Association adopted 
recommending that the trade acceptance 
method settlement made standard 
feature the terms utilized the various 
trades represented the organization. 
The recommendation embodies 
take effect January next. 


The action this national organization 
adds substantial and influential indus- 
trial group the list those which 
the trade acceptance has received the im- 
petus similar formal recommendation. 
For time many trade associations hesi- 
tated commit themselves any way 
the subject; they were fearful “hurt- 
ing some one’s feelings” within the trade. 
But this attitude has been giving way, 
for the simple reason that practical ex- 
perience individuals and firms one 
another line business has provided 
testimony which could not gainsaid. 
The action the National Paint, Oil 
and Varnish Association had its chief 
inspiration, doubt, the fact that the 
trade acceptance method had already come 
into general use among the manufac- 
turers linseed oil. 

Various surveys private and public 
bodies relative the acceptance situation 
reveal that the chief obstacle with which 
the trade acceptance movement has 
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for 1920 


This the time the year when bankers 
usually call for financial statements from 
their commercial borrowers. 
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And this year, more than any other time, 
the staternent should receive extraordinary 
consideration from the banker because exist- 

ing financial conditions, particularly they 

relate credit,—the life blood business. 


When you examine these financial statements 
you should satisfy yourself that they repre- 
sent the actual condition the borrower’s 
business. You will probably find many 
these statements incomplete otherwise 
defective, not because the borrower wants 
withhold information deceive you. 
cases like this the borrower almost always 
needs helpful advice. 


the 
and 
ndard 
arious 


Let help you start the New Year right 
furnishing your borrowers with assistance. 
Our highly staff accountants, 
located our branch offices different parts 
the country, are your disposal audit- 
ing, systematizing and improving the cost 
finding methods your customers. 
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invite your inquiry. 


BAKER, VAWTER WOLF 


CHICAGO—NEW YORK 


Certified Public Accountants 


public 
which 
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long ago prosperous coun- 
try banker told that de- 
cided two things were necessary 
make any bank successful. 

First, the people must taught the 
value the various forms service the 
bank furnishes free. 


Second, the people must shown that 
the bank takes keen interest each 
customer and that wants give the 
customer the kind service needs. 

Simple and almost trite these obser- 
vations are, they made deep impression 
because they strike the heart 
enlightened bank service. 

the mad scramble for new business, 
are bankers reckoning sufficiently the rela- 
tions between the bank and the customer 
and they strive determine any 
tangible way the community really ap- 
preciates the service the bank offers? 

are now approaching season 
the year which offers the finest oppor- 
tunities for the creation good-will. 
refer Christmas and New Year’s 
time. the ideal time stimulate 
interest the bank’s service because 
there spirit good-fellowship the 
air that favorable friendly personal 
greeting from the bank. And any ad- 
vertising done during the year can 
suitably supplemented special appeal 
during the holidays. 

But what form should this greeting 
take? question that every 
banker, particularly the country banker, 
should seriously consider. Perhaps you 
are one the bankers who have pur- 
chased expensive art calendars year 
and year out for distribution mail and 
over the counter your customers 
maybe you have given out good-will 
creators like notebooks, leather folders, 
and on. All these souvenirs have 
certain value, true, but they 
embody the warm personal touch that 
the bank should extend the customer. 
doubt and expressing this doubt, 
not wish understood con- 
demning the use the good-will nov- 
elties already referred to, but wish 
point out that these novelties alone 
will not produce that feeling affection 
and co-operation that the bank trying 
back these novelties with simple personal 
letter that should every customer 
first-class mail. And the cost these 
letters will usually not exceed $30 per 
thousand three cents each, which in- 
cludes first-class postage. 

Now, the banker already referred to, 
who has emphasized the tremendous im- 
portance teaching the people the sig- 
nificance bank service, has used letter 
like that shown Figure during the 
festive period December. This letter 
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GREETING THAT STARTS 
THE NEW YEAR RIGHT 


matter how attractive your calendars and other good-will creators may be, 
they will not effective unless followed simple personal note 


WALTER SWENGEL 


sent every man, woman and child 
doing business with the bank. may 
noted here that the letters these three 
different classes vary slightly phrase- 
ology, but the purpose each ex- 
tend simple and sincere greeting, 
Figure 


Here, then, idea for making 
your customers understand the value 
your service and your desire render 
that service. Certainly there better 
time launch the good-will drive than 
this holiday season. And feature 
the advertising program will pay better 
the long run. 


GOOD BANK IN A TOWN 


Deceater 15, 1918, 


kr John L, Jones, 
136 Delwar Avenue 
Belleville, Ohio 
My Gear Mr, Jones: 
Of course we are very busy at the bank 
today with the usual rush of Christmas Business, but 


we are not too busy, Mr. Jones, to remember with auch 


pleasure your friendship and patronage during the past 


year We have very much enjoyed the cordial relations 
with you 

All the working force of the bank join with 
me in wishing you a very Merry Christmas and a Happy 
Prosperous New Year -- and if the bank can be more help- 
ful in its service to you next year we shall be very 
glad to do so Come in often and call for any service 


you may need 
Very t yours, 
| 
CASHIER. 


Figure I. Maybe you can use a letter of 
this kind at Christmas or New Year’s time in 
cementing the invaluable asset of good-will. 


fact, think, that other busi- 
ness closely connected with the in- 
terests the people and yet generally 
misunderstood the bank. 


The cause this not hard locate 
nor the remedy hard find. fact 
one very natural result the con- 
ditions that surround the 
ness and the other very evident that 
can only wonder why has not been 
universally applied long ago. 

have found that the average banker 
decidedly interested the welfare 
his customers. realizes that the bank’s 
welfare depends upon the welfare the 
community and that the one cannot pros- 
per without sharing success with the 
other. 

But the people sometimes not think 
their banker man liberal sym- 
pathies. They think him too often 
cold-blooded proposition. 

And this, after all, not surprising. The 
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better judge man’s business plans and 
his ability than the man himself, 
The fact that the banker approaches these 
problems with caution and then asserts 
his decision frankness sometimes 
lend the impression that harsh 
judge. Still, the customer whose 
cial ability and standing requires 
ening will appreciate candid advice the 
long run, matter how unpleasant 
the beginning. 

Nearly every day the year the banker 
finds necessary turn down this man 
sharply admonish that man not because 
provident banking. But there one 
season the year when can appro- 
priately extend the warm hand 
ship all—Christmas and New 
the letter shown here one 
similar suggests effective means 
removing any little asperities that may 
have arisen during the year that draw- 
ing close. 


AVE you ever stopped long enough 

the course the day’s work 
ask yourself, “How the people feel 
about bank? And appreciate 
fully the needs community; and 
These questions suggest incident that 
illustrates the necessity building repu- 
tation for sound liberality. 

certain Wisconsin town there are 
two banks that have been doing business 
for many years. One these banks had 
become known tight-fisted and nig- 
gardly institution that took all the busi- 
ness that came its way, but seldom wished 
show its appreciation patronage 
Loans were seldom, ever, made unless 
the borrower could offer gilt-edged col- 
lateral two three high class en- 
dorsers security. Character and en- 
terprise were looked upon 
quential features the basis for 
first with the elements service and 
commodation merely incidental. The 
president this bank who made enough 
money each year declare dividend 
and lay little aside for surplus was satis- 
fied. cared little for what the people 
thought. they wanted his help they 
had accept his fast and rigid 

The result all this was that the bank 
gradually lost its hold the growing 
generation and the old-timers passed 
out, its deposits began shrink. 

new president came into power 
the death the old executive and 
quickly perceived the necessity regain- 
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Can This Happen 


Questions You Must 
Answer 


might just simple for 
the burglars rob your bank and 
despoil your premises was 
the case the Rich Hill Bank. 

Marauding bands bank bur- 
glars are finding 
especially the country banks, 
these days owing the 
large amount Liberty Bonds and 
War Savings Stamps that are kept 
the vaults. 

Are you providing the property 
your customers with adequate 
protection? 

your vault suitably safeguarded 
against attack night day? 

You must answer these questions, 
then act, justice yourself and 
your customers. 


Your Bank 


After blowing the safe the 
Farmers’ and Manufacturers’ Bank 
Rich Hill, Mo., and securing 
$40,000 cash and securities, the 
burglars concealed time fuse 
remote corner the bank lobby. 
The burglary was committed during 
the night and the fuse was set 
off between and the 
morning. The fuse caused the ex- 
plosion precisely according sched- 
ule with the result shown the 
illustration. Many people narrow- 
escaped fatal injuries. 

age the building was estimated 
$7,000. Within days after the 
burglary and explosion, the deposits 
this bank fell off $102,638, 
because the confidence the people 
was naturally undermined the 
character the burglary. 


The Surest Against Robbery 


The Safety Burglar Alarm the best safeguard 
yet devised for protecting the lives your employes 
from daylight bandits and for protecting your vaults 
from burglars. 

This alarm system the result years steady 
development device that now offered the 
bankers the United States absolutely depend- 
able means protection. 

Hundreds banks all parts the country have 
installed the Safety Burglar Alarm System and all 


“The Alarm 
Without Fault” 


these banks testify its unfailing effectiveness. 

The Safety Burglar Alarm simplicity itself. 
automatic operation. There nothing about 
get out order. built that there posi- 
tively False Alarms. 

When you install the Safety Burglar Alarm, you 
reduce your insurance rates, you gain invaluable 
measure advertising that increases good-will and 
most important,—you protect your employes and 
your vaults. 


(Write for catalogue Bank 


Safety Burglar Alarm Co., Inc. 


GRAND RAPIDS, MICHIGAN 
Fulton St. 


BRANCH OFFICE: Baymas Davis, 704 Grand Ave. Kansas City, Mo. 
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SHREWD INVESTORS BUYING 
HIGH-GRADE BONDS 


Present conditions offer opportunity for purchase long-term security 
attractive basis, thus insuring high return for years come 


ISING costs bring hardships not 

only wage earners, but all 
with fixed incomes. This particularly 
true cases where income derived 
from interest bonds and dividends 
preferred stocks, and purchasers 
such securities will buy only prices 
give yield that will offset the increased 
cost living, the tendency for prices 
bonds and preferred stocks decline 
commodity prices rise. The reverse 
true, however, the case common 
stocks, for higher prices increase the 
value the corporation’s assets, and 
usually result increased earnings, 
account profits being figured per- 
centage the cost dollars, and not 
amount each unit the 
commodity. Increased earnings permit 
higher dividends greater additions 
surplus both, thus stimulating the de- 
mand for such stocks with consequent 
rise prices. course, after providing 
for outstanding bonds and preferred stock 
par the call price all additions 
surplus are applicable the common 
stock. period rising prices thus in- 
duces speculation, but speculation is, 
course, not confined the stock mar- 
ket. 

High prices for agricultural commodi- 
ties have made farms more valuable, and 
land speculation prevalent the West. 
The cost constructing new buildings 
has gone with consequent increase 
rents, and the rents buildings 
put lower cost have also increased, 
many them are changing hands 
greatly enhanced values. The same 
true food, clothing, and almost any 
commodity: that can considered. 
prices were disadvantageous all they 
would soon come down, but they are not. 
Speculators can make money account 
them, and laborers can obtain increased 
wages, leaving salaried people and those 
with incomes from investment securities 
bear the brunt. When the speculative 
fever its height the victim becomes 
unconscious other opportunities, in- 
vestment securities are neglected and de- 
cline, they have the present market, 
point where high grade bonds can 
acquired very attractive basis, 
while the competition for speculative is- 
sues puts them point where the 
return not commensurate with the risk 
involved. demand for bonds and pre- 
ferred stocks inevitably follows, with 
consequent appreciation price and de- 
cline yield. When this will happen 
the present market one knows, but 
economic laws are inexorable, and shrewd 
investors are availing themselves the 
present opportunity acquire high grade 
long term bonds attractive basis, 
thus insuring high return for many 
years come. 
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JAMES RATTRAY 


Asst. Manager, Bond Department, Guaranty Trust Co., New York 


Taxation has probably had greater 
influence than commodity costs 
bond prices. With rates taxation 
running high per cent 1918 
and per cent 1919, investor 
owning taxable bonds did not have 
much left after taxes, and when 
consider the depreciated purchasing 
power represented the balance the 
only alternative many cases was 
dispose such securities, and invest 
those that are tax-exempt. de- 
mand for United States Government 
bonds, municipal bonds and farm loan 
bonds, totally exempt 
developed, and these have been acquired 
large volume wealthy investors. 
Under our revenue law preferred stocks 
are exempt from the normal tax, are 
also Liberty Bonds issued after Septem- 
ber 1917, which makes them very 
attractive holders moderate means 
the surtax applicable incomes un- 
der $30,000 less than the normal tax. 
Total tax exemption the interest 
principal amount $160,- 
000 the per cent and per cent 
Liberty bonds also possible under 
certain conditions, prescribed the 
various Liberty Loan and Victory Loan 
acts, and these additional exemptions, 
combined with low market prices for 
the bonds, have been taken advantage 
those subject high taxes, 
secure high return exempt from taxa- 
tion. 

With $21,000,000,000 Liberty bonds 
outstanding the hands millions 
holders, many them only small 
amount, trading such bonds has 
course been the feature the bond 
market. Sold great extent 
patriotism these issues declined price, 
and prices have been held down through 
liquidation small holders, many 
whom account labor troubles have 
necessity been compelled dispose 
loans banks, and the Federal Re- 
serve banks against Liberty bonds in- 
dicate that nearly $15,000,000,000 have 
been absorbed the investing public, 
and these are probably held large 
volume for investment, for with the 
liquidation during the last year, there 
cannot any large amount the 
hands those who are likely dis- 
pose them. reasonable sup- 
pose that these conditions combined 
with purchases the Government 
should strengthen the market for the 
Liberty issues. possible that ex- 
piration the tax exemption privileges 
two and five years, after the Presi- 
dent proclamation declares the war 
ended, will react market prices, but 
that may, course, offset im- 
provement Government credit. 


Government financing, 
which restricted the supply capital 
for other purposes, and because the 
need higher income return the 
part security owners account 
heavy taxation and the increased cost 
living, practically all financing dur- 
ing the war was effected basis 
per cent per cent. These high 
yields should, course, have been at- 
tractive except very wealthy invest- 
ors, but account lack knowl- 
edge the effect taxation in- 
vestments, many investors bought, and 
now own tax-exempt securities. With 
grade securities prevailing low prices, 
this opportune time for investors 
review their holdings, and many 
cases taxable bonds could substituted 
with advantage for those that are tax- 
exempt. Similarly many investors should 
own larger percentage tax-exempt 
securities obtain the highest return 
their investments, but course 
making such exchanges the possibility 
appreciation taxable bonds taxa- 
tion reduced and interest rates de- 
cline should not lost sight of. There 
have also been many cases where cor- 
porations have invested tax-exempt 
securities, only find that while the 
interest was exempt, their tax was in- 
creased because owning them. This 
exempt securities, other than 
Government bonds must 
equal the percentage their total 
resources that represented such 
holdings. every corporation knows, 
such reduction “Invested 
reduces the amount the allowable 
deduction, and the 
amount income taxable the high- 
est rates. some cases corporations 
can with advantage invest such se- 
curities, but that can only deter- 
mined analysis its balance 
sheet and income account. any time 
desirable for investors review 
their holdings, and particularly now, 
but can only done intelligently 
those who addition knowl- 
edge investments are conversant 
with our Revenue Laws. 


While interest rates have declined 
since the armistice was signed, they are 
still comparatively high, and the capi- 
tal that being required for rehabili- 
tation, new construction, deferred main- 
tenance, foreign investments, etc., will 
tend keep interest rates high 
level for some time come. What 
these requirements will im- 
possible estimate, but the financing 
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all the mediums ever devised for building 

new business for banks, Vest Pocket 
has seldom been equaled. This handy, 
compact volume covers American Standard Law 
completely. emphasizes just the points which 
you would like your depositors prospective new 
customers know about, contracts, quasi contracts, 
real estate, partnership, corporations, trade accept- 
ances and forth. Regardless their positions 
will show them all ordinary cases what do— 
what avoid. 


Begin give out this work with your imprint 
business men, farmers, clergymen, merchants, notaries public, 
doctors. You will surprised how quickly the word will pass 


Reduced illustration’ of ‘‘The 
Vest Pocket Lawyer.’’ Orig- 
inal inches, 360 
pages, 112 legal forms, 
special flexible binding, 
gold edges, gold stamp- 
ing, and round corners. 


Your imprint 
gold with- 
out extra cost. 


around among responsible people, whose business you want, that 
you are giving away this helpful daily guide. person needs 
book for reference. very valuable will 
carried some people for years and create lasting good will for 
you. 


Ask Any Question—This Book Will Answer 


“The Vest Pocket doesn’t just give you opinion, 
but gives you the LAW and the REASON WHY. also 
gives you supposed case EVERY instance. Nothing com- 
plicated just the LAW standardized for the past one hundred 
years. Use Vest Pocket look any point 
law any legal you look word the dictionary. 
Simply turn the index and you will find the subject your 
question followed the NUMBER the paragraph containing 
the ANSWER and the supposed case. There are 360 pages. 
112 legal forms for drawing papers all kinds. 


one can afford without Vest Pocket 
answers thousands questions like these: How make 
valid bill sale? Does title endorsed note pass before 
delivery? all instruments which transfer title real 
estate writing? What happens estate when man 
dies without leaving will? What proper form for farm 
lease? How mortgage foreclosed? note that past 
due non-negotiable? 
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How Increase Deposits 


and Build Good-Will 


This handy volume really gives the answer any question 
trade acceptances, contracts, quasi contracts, agency, torts, 
domestic relations, criminal law, personal property, landlord and 
tenant, wills, real estate, real estate mortgages, chattel mortgages, 
evidence, negotiable instruments, confession, pleading, common 
law pleading, equity pleading, code pleading practice, constitu- 
tional law, partnership, corporations, judgments, attachments, 
garnishments, executions, bankruptcy, Constitution the United 
States. 


addition placing your own imprint the cover this 
valuable book without extra cost you will also set 
expense you four pages your advertising and bind these 
the edition the books which run off for you. these four 
pages you can tell fully about the services you can render the 
reader, give statement condition your bank and list 
officers. When you consider that this will daily guide 
the reader, will bound high grade flexible binding and kept, 
perhaps for years, can you imagine more valuable advertising 
medium? The only condition for this service that you order 
least 500 copies Vest Pocket The cost for 


Four Pages FREE Advertising That Will Build 
Business for You 


500 copies with your imprint and the four pages advertising 
would $475, for 1,000 copies $850, all delivery charges prepaid. 
you wish smaller quantity write for our special rates. 


Don’t Delay—Get Sample Copy Once 


not ask you order quantities now. But 
urge you, and urge strongly, that you send for sample copy 
once. Look over. Ask some the questions which you 
know every one wants know about and see how clearly and 
specifically Vest Pocket Lawyer” answers them. The price 
single copy postpaid. Simply send and will 
send you sample copy immediately. Examine carefully. 
you like and decide let help you increase your deposits 
and build lasting good will, order the special prices above 
lots 500 and 1,000. astonished the comments 
this handy volume arouses wherever 


not delay but send for copy once. Address, 


Flynn Publishing Company 
North Salle Street 
CHICAGO 


Page Forty-one 


| 
— 
ng, 
ital 
the 
the 
ost 
ur- 
igh 
at- 
wl- 
in- 
ind 
ith 
igh 
ors 
uld 
ich 
VS, 
ble 
er- 
ice 
tly 
ant 
pi- 
ng 


Wf 
Yi 
Ui), 
COUNTY xo 
JOGA 
\ 


Tile Drainage 
and the 

Agricultural Income of Cuyahoga County Y 

Experiments by agricultural er who owns the land but the Wy 

colleges and the actual experi- community as well. ¥Y 

‘ences of farmers in this section he Wf 
show that tile drainage, properly / 
rainage op the farms of this 

inetalled and coupled with the Cuyahoga County 
cient farm management, io ¥ 
the iscome per acre from Farm Bureau bee oat a 
\ farm land at least $15 per year. _- Pia to make it possible for more WAY 

farmers to tile drain their farms ww 
not over 10% of the improved below it able to { 
farm land in Cuyahoga county the opportunity 
% is syttematically tile drained At drainage under 
the above rate, if tile drainage antagrous couditions 
were: installed on only 50% of 
the land the agricultural income 
of the county would be increased Ai 


Wy, 
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1S ungually. So every 
addstional acre that is tile drain 
will benefit pot only the farm- 
wy THE CUYAHOGA COUNTY FARM BUREAU 
OLD COURT HOUSE, CLEVELAND™ 
\ 
PITCHER COMPANY 
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These attractive newspaper displays are part of a series that were used in Cleveland to announce an interesting phase of banker-farmer co- 
operation. 


Farm Bureau. 


The banks and the industrial concerns participating in the movement are 


working under the leadership the Cuyahoga County 


HOW BANKS ARE RAISING 
FARM LAND VALUES 


educating the farmers the value tile drainage, and then furnishing 
financial assistance, Cleveland institutions plan create big improvements 


NDER the leadership the 

Cuyahoga County Farm Bu- 

reau, several Cleveland banks 

co-operation with some in- 
dustrial concerns, recently arranged 
rural financial enterprise for the purpose 
providing farmers the county 
with funds carry out program 
extensive tile drainage. 


Murray Lincoln, agricultural agent 
the Society Savings, Cleve- 
land, has done much the work 
towards bringing this interesting phase 
banker-farmer co-operation its 
present stage and directing the plan 
that contemplates the improvement 
Cuyahoga County farms. Since this 
farm drainage plan was announced, 
about substantial farmers Cuya- 
hoga County have filed their applica- 
tions for survey, preliminary in- 
stalling tile drainage. These farmers 


own land ranging from five acres 
120 acres. 


presenting this plan the farm- 
ers, Mr. Lincoln has used eight one- 
half page advertisements the daily 
newspapers, like those shown the ac- 
companying illustrations. These dis- 
play advertisements have been supple- 
mented letters sent out 
selected mailing list the farmers 
the county and this letter has been 
“Why Drainage Pays.” 

discussing this farm drainage 
movement, Mr. Lincoln points out 
number important suggestions which 
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banks which are seeking establish 
more profitable and closer contact with 
the farmers. says: 

“Under our plan, provide against 
any money being spent for systems that 
would later prove useless, the Ohio 
State University, through Professor 
Ramsover, offering farmers the 
county the services expert drainage 
engineers, who will visit any farm and 
make complete survey and provide 
blue print showing just where and how 
lay the tile, well give advice 
sizes and other information. This 
service free any farmer who will 
provide the engineer with transporta- 
tion and from his farm, and perhaps 
meal two his survey requires 
more than half day. 

“The tile manufacturers who are co- 
operating this plan are offering 
special price tile delivered dur- 
ing the winter months. This the time 
that farmers want tile, they haul 
them when not busy with other work, 
order ready lay them the 
spring. The tile people are able offer 
able secure orders ahead for defi- 
nite amount tile made the 
winter, when under normal conditions 
the demand for building brick low.” 

Owners ditching machines (see 
illustration page 43), can offer 
special price for their labor, providing 
several farmers the same community 
will agree drain consecutively, there- 
lessening the cost transporting 
their machines over long distances be- 
tween different pieces work. 
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Lack ready money perhaps one 
the big reasons why more tiling 
not done, and the banks which are in- 
terested the plan will undertake 
finance farmers, who 
security for loans and can give evi- 
dence their worthiness financial 
assistance. 

felt that some the so-called 
undesirability farm loans due 
lack understanding the part 
the lenders the needs the 
farmer, and this case efforts will 
made render assistance, fully real- 
izing the fundamental principles under- 
lying all farm operations. For instance, 
know that the average farmer only 
has one turn-over his operations 
year. Therefore, loans should 
made that basis, and payments 
the principal required only after crop 
season, when the money returned. 
Also, loans for permanent improve- 
ments should made with full under- 
standing the time required gain 
sufficient return from these improve- 
ments order make payments. Pay- 
ments loans required before such 
time only serve hamper the farmer, 
must make sacrifice somewhere 
else his operations order meet 
the payments demanded. 

course, each loan will indi- 
vidual transaction between the farmer 
and his banker, but broadly speaking, 
since know that drainage should 
pay the original cost within five years, 
endeavor will made furnish 
funds fully paid back within five 
years, installments per cent 
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each year, payable around December 
sometime after each crop season. 
This, believe, can call proper 
farm financing. 

Tile drainage will more than any 
other one thing increase the net in- 
come and prosperity the farmer. 
investment that pays big interest 
and its benefits are forthcoming 
both wet and dry seasons. allow- 
ing the farmer better utilize his labor, 
producing increased crops, pro- 
ducing increased benefits from fertil- 
izers, limes and manures, tile drained 
land should help toward economical 
production farm crops, and this fact 
shows that ultimately will bene- 
and asset the community 
whole. 

probably true that everyone un- 
derstands that tile drainage means the 
laying system burnt clay tile 
under the tillable acres farm. These 
tile are placed inches deep, more 
less, and feet apart, depend- 
ing conditions, and serve take off 
the surplus water. The need tile 
drainage very great where the land 
has subsoil composed such heavy 
clay are most subsoils the north- 
eastern part Ohio. 

There probably one agricultural 
improvement that would more 
lessen the cost production farm 
crops, increase the net income the 
farmer and prove such asset the 
community increasing the earning 
capacity every acre tillable land, 
make possible for every farmer 
systematically tile drain his farm. 

Farmers state that less than one- 
quarter the land Cuyahoga County, 
Ohio, needing drained. Some say 
less than one-tenth. Experiments 
agricultural colleges and the experi- 
ences farmers themselves 
community show that the increase 
crops and the increased benefits fer- 
tilizers due drainage should 
least $25 per acre. There are 154,602 
improved acres land Cuyahoga 
County. only per cent this area 
was tile drained and figuring increased 
return $25 per acre, (much larger 
returns are possible 
there would annual increased re- 
turn $1,932,525 this community. 
This sum represents only what might 
expected from Cuyahoga County. 
Practically every county northeast- 
ern Ohio badly need drain- 
age Cuyahoga, some idea can 
gained the benefit that might 
accrue from such work, which 
extended other counties later, accord- 
ing present plans. 

the job any bank’s agricul- 
tural agent study the community 
and seek out the problem which 
the farmers desire aid, and then de- 
velop plans that will not only produce 
benefit the farmers whole, but 
contribute something the welfare 
the community from which the bank se- 
cures its deposits. 

Tile drainage fundamental this 
vicinity, and the degree success at- 
tained any farmer his usual farm 
dependent whether his 
land drained not. 

Therefore, before other lines de- 
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velopment are undertaken, all possible 
aid should given the working out 
this problem, and, because the 
size and importance the work, the 
co-operation other concerns, banks 
and agricultural agencies 
sought and gladly given. 

The plan outlined now consists 
educational advertising campaign 
show the farmers the value tile 
drainage, and direct mail campaign, 
enlarging upon ideas brought out the 
advertisements followed group 
ings called each farm community 


This the ditching machine that helps 
make the laying of tile a comparatively easy 
matter. 
througk the autumn and early winter 
months. 

The officers and directors the 
County Farm Bureau, however, are 
hearty support the program and are 
lending their best efforts the work. 
The work will supervised and di- 
rected the Farm Bureau. 

Briefly, the benefits tile drainage 
are follows: 

Lengthens the growing season 
warming the soil earlier the spring. 

Increases crop yield liberating 
plant food. 

Increases crop yield obtaining full 
benefits fertilizers, lime and manure. 

Increases efficiency farm labor 
allowing the land worked earlier 
and later the season and sooner after 
each rain. 

nearly beneficial dry weather 
wet, promoting large root 
growth early the season. 

easier the ground 
soft and yielding, instead hard and 
baked. 

Makes better ventilated soil, giving 
more root space. 

Makes seeds germinate better and 
beneficial bacteria thrive better. 

Increase crop yields the most 
common farm crops, due drainage 
and good farm management, have been 
found about the following 
portions: 
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Corn, 10—25 bushels. 

Wheat, 10—20 bushels. 

Oats, 20—30 bushels. 

Hay, (clover), 25—50 per cent. 

Potatoes, per cent. 

wet season crops such pota- 
toes are often total failure 
drained land, while drained land would 
return full average crop. The ma- 
jority fruit trees better drained 
land. 

Fertilizers have been found return 
over tiwce the benefit drained land 
over undrained. For example, one 
instance the same amount fertilizer, 
costing $29.50, was applied two equal 
pieces land, one drained, the other 
not. The increase the drained land 
amounted $116.40, undrained $70.42, 
leaving return, after deducting the 
cost fertilizer $86.90 one case 
and $40.92 the other, difference 
$45.98. 1910, the United States cen- 
sus reported that 2,643 farmers Cuya- 
hoga County spent $163,304 for fertil- 
izers. the basis the above ex- 
periments this amount applied tiled 
land would have returned $300,479.36 
against $101,248.48 untiled, differ- 
ence nearly $200,000. 

Manures return twice 
Lime, except where used supple- 
ment manure, some cases fails 
return enough benefit pay for 
cost undrained land, while drained 
the increased returns are double the 
original costs. 

Many farmers state that the cost 
drainage returned the increase 
crops one season. Others say 
three, and five, (rarely, ten) seasons. 


Therefore, the farmer can reasonably 


sure securing anywhere from 
100. per cent and what better invest- 
ment can make? Besides giving 
good return and completely paying out 
from one five ten years, the 
system goes right producing bene- 
fit for years come. Many drainage 
systems are delivering service after 
more years operation. 

Tiled land can worked anywhere 
from- one four weeks earlier the 
fall. gocd system will allow land 
worked hours after heavy 
rain, farmer can work either more 
acres, less acres more efficiently, 
having tile, since both horse and hand 
labor can more efficiently and con- 
tinuously employed. 

fact there are practically argu- 
ments against drainage where the soil 
such character need it. 

The question often comes 
why farmers have not done more drain- 
ing, since such profitable invest- 
ment. The only answer that the 
farmer like lot the rest us. 
all have some things that know 
ought do, but which don’t 
unless the right appeal made us. 

Lack adequate finances, not thor- 
oughly understanding the benefits 
the drainage, lack labor, not real- 
izing that ditching machines are avail- 
able, and other causes probably have 
also served defer this improvement, 
although nearly every farmer the 
community will agree that drainage 
necessary and paying proposition. 
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WHAT HAPPENS 


COLLECTING CHECK 


Only small percentage actually cashed and 
most these are drawn for payroll purposes 


WILLIAM SCHNEIDER 


Assistant Secretary, Manufacturers’ Trust Co., New ork 


HECKS represent not cash, but 

credit the disposal the 

drawer. When “A” (the draw- 

er) pays “B” (the payee) 
check for bill goods, deposits 
the check the credit his account 
one his creditors who turn de- 
posits his bank. 

Only very small percentage 
checks are actually cashed and most 
these are drawn for payroll purposes. 

order explain the method 
collection let take the following 
specimen deposit consisting checks 
drawn various points, made John 
Jones trust company and follow 
each check shown the tabulation 
(Figure until reaches the paying 
bank: 


DEPOSITEO BY 


John Jones 


with 


TRUST COMPANY 


OCPOSITORS ARE HEREBY NOTIFIED THAT CREDITS ENTERED 
1M THEIR ACCOUNTS ARE CONDITIONAL AND NOT FINAL UNTIL 
ITEMS OLPOSITED HAVE BEEN COLLECTED 


Cenrs: 


BILLS 
GOLO 


SAFE DEPOSIT BOXES FOR RENT 


* Figure I. This is a specimen deposit ticket, 
the details of which are shown in Figure II. 


Item No. shown Figure II, 
the National Park Bank, which mem- 
ber the New York Clearing House, 
collected the following manner. 
The item sent this bank the 
Federal Reserve Bank which acts 
the agent the trust company which 
received the deposit the first place 
the New York Clearing House. 
From the Federal Reserve Bank, 
taken with other items the New 
York Clearing House experienced 
clerks before Each member 
bank represented least two 
clerks, one receive and one de- 
liver. given signal the exchanging 
checks begins. 
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The delivery clerk presents the checks 
from his bank the receiving clerk 
the bank through which the items are 
paid the desk provided for each 
member, who receipts for same. 

After all packages checks have 
been delivered and receipted for, proof 
made, the clearing has been com- 
pleted, and the checks sent their 
way messenger the banks upon 
which they are drawn posted 
the drawers’ accounts. 

‘The difference between the totals 
the checks delivered and received 
create balances that are settled through 
the Federal Reserve Bank New York 
charge credit, the case may be, 
members’ accounts, or, the case 
non-members, through the account 
member designated them. 

Item No. mutual agreement, 
number banks and trust companies 
Brooklyn, Y., clear checks drawn 
upon each other, through the Federal 
Reserve Bank. The representative 
the trust company which received the 
deposit would present Item No. with 
other items drawn the participating 
banks, the Federal Reserve Bank. 
When the items are assorted they are 
distributed the representatives the 
banks which they are drawn. Credit 
given the total amount the 
checks deposited and the total amount 
the checks returned bank 
charged that member’s account. 

Item No. check drawn 


Item 
Drawn 


Amount 


check drawn Clearing House mem- 
ber, cash, received payment, 

Item No. 4is New York City check 
drawn bank having direct Clear- 
ing House connection, and collected 
messenger through the City Collec- 
tion Department the Federal Re- 
serve Bank New York, and payment 
made for No. 


Items Nos. and are out 
town checks and are handled through 
the Transit Department the Federal 
Reserve Bank New York, which col- 
lects checks drawn all National 
Banks the United States, and all 
other banks and trust companies which 
agree remit par the day re- 
ceipt, for all items sent them. 


The system deferred credits 
based the length time required 
the mail reach the collecting bank 
and the return the Reserve Bank 
the District, and the amount col- 
lected becomes available for reserve 
withdrawal, after the lapse 
days, according the distance 
traversed the check. 


order understand and ap- 
preciate more fully the Federal Re- 
serve collection system, let state 
that the Federal Reserve System con- 
sists twelve Federal Reserve districts, 
with Federal Reserve Bank each 
district, and located the following 
cities: 

New York 

Boston 

Philadelphia 

Richmond 

Cleveland 

Chicago 

Atlanta 

Minneapolis 

St. Louis 

Kansas City, Mo. 

San Francisco 

Dallas 


some the districts are very 
large, has been necessary open 
branch banks and there are date 


Remarks 


National Park Bank, Y........$100. Drawn Clearing 


Mechanics Bank, Brooklyn 


Bank Long Island, 
Ridgewood, Brooklyn 
Equitable Trust Co., New York... 


Chicago, Out 
Dallas, Texas Town 
Idaho 


Manufacturers Trust Company.... 


Boston, Mass. 


member. 

90. Exchanged Brooklyn Banks 
agreement, Federal Re- 


Collected direct messenger. 

70. Deposited Federal Reserve 

Bank which 
messenger. 

day item, Federal Reserve Bank. 

day item, Fedéral Reserve Bank. 

day item, Federal Reserve Bank. 

day item, Federal Reserve Bank. 


Figure shows the nature each deposit revealed Figure gives interest- 
ing idea the nature the items that appear the typical deposit ticket. 


local bank having direct Clear- 
ing House Federal Reserve Bank 
connection, and must presented for 
collection messenger. official 


nineteen (19) such branches opera- 
tion. 
Out town checks are mailed 
(Continued page 80) 
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JOINT STOCK LAND BANKS 


Prior the Passage the Federal Farm 
Loan Act, July 17th, 1916 

Investment Agriculture America totaled 
$41,000,000,000 

Mortgage Indebtedness totaled 4,000,000,000 
Net Rate Insurance Companies, largest in- 
vestors loaning only well developed, proven 
5.7% 


which must added— 
COMMISSION DISTRICT LOAN 
AGENT 


COMMISSION COUNTY SEAT 
LOAN AGENT, 

COMMISSION LOCAL BANK 
AGENT WHOM THE FARMER 
APPLIED, 

EXPENSE APPRAISERS, TITLE 
EXAMINERS, ABSTRACTORS, RE- 
CORDERS, ETC. 


The Total Amount (unknown) was what the 
farmer paid. Repeat every years. 


The Farmer was forced sign note which 
knew could not meet maturity. 


The Investor owned Security that had 
practically marketability. 

Less than 25% Loans were made In- 
surance Companies. 

The United States was the only civilized 
nation the World where the Farm Loan 
Business was under absolutely regulation 
supervision. 
Result 

Security, unsatisfactory both Borrower 
and Lender. 

Farm Population less numbers the 
Corn Belt 1910, than 1880, while Urban 
Population has increased 150%. 

Imports Food Products into the United 
States exceeded Exports. 

High Cost Living, Dissatisfaction Work- 


men. 
Skilled Labor 50c $1.00 per hour Cities, 
with eight hour day. 
$40 per Month farm, with hour 
ay. 
The basic security the Nation not available 
for many Investors. 


New Era Rural Credit 

Every loan made Joint Stock Land Bank 
inspected and approved Bureau the 
United States Treasury. 

Joint Stock Land Banks now convert prac- 
tically Unsalable and Unknown Security into 
Bond that may handled any Bond House 
Bank, acceptable collateral any bank. 

The Maximum Bond Issue Joint Stock 
Land Banks may not exceed times their 
Capital. 

The Maximum Interest Spread between 
Loans and Bonds 1%. 


The Gross Profits from the business cannot 
exceed 


Both Capital Stock and Income are subject 
ax. 


The Maximum Cost the Borrower 6%. 

Borrowers may now obtain Authorized loans, 
maturing years, with option pre-payment. 

Permanent Financing Equitable Basis 
will encourage the Young Man stay the 
Farm; will induce the Enterprising Farmer 
spend the money necessary land 
the point Highest Productivity; will influence 
the building Better Homes, and the purchase 
Better Live-Stock; will increase Production, 
which every Man, Woman and Child 
America vitally interested for only through 
increased production Farm Products can the 
cost living reduced. 


Tax Exemption 

The Funded Debt New York City 
These bonds are issued 
the collective credit and property citizens 
that city and only remotely benefit the Western 
Farmer. 

estimated that the Maximum Amount 
Bonds which will ever issued under the 


Federal Farm Loan Act will $1,000,000,000. 


These bonds will issued the collective 
credit and property the most enterprising 
the American Farmers, and will finance the men 
who feed the nation. 


From which class bonds will the 
World derive the Greatest Benefit? 


The First Joint Stock Land Bank Chicago 


CAPITAL $1,300,000 


GUY HUSTON, President 
HUNGATE, Secretary 


Chicago Office: 
208 So. Salle Street 
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SCHEE, Vice-President 
E. R. FARRIS, Ass’t Secretary 


Des Moines Office: 
Valley National Bank Building 
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HOW 


COMMUNITY TRUST 


FUND ORGANIZED 


Plan used Minneapolis institutions suggests effective way for 


Minneapolis Trust Co., and the 
Minnesota Loan Trust Co., which 
are trustees the Minneapolis Founda- 
tion have issued attractive hooklet con- 
cerning community trust funds. 

Since trust companies all over the coun- 
try are interested the community trust 
fund idea, some the ideas set forth 
this booklet will probably prove in- 
teresting. 

The booklet says: 

Almost every person 
efforts have met with some degree 
success, desires make some return 
the community for the benefit those 
who have been less fortunate. Too often 
these generous impulses are not put into 
effect; there have been means carry 
them out and wise arrangement one’s 
charitable gifts has therefore been most 
perplexing problem. 

philanthropic institution may well 
managed and need much financial 
help today, while five years hence opposite 
conditions may exist. The difficulty 
giving wisely grows according the re- 
moteness the time for the taking effect 
the gift. 

charitable organization helpful and 
essential now the betterment the 
community, may gradually lose its value. 
present-day problem may cease exist 
and with its disappearance would the 
usefulness the institution now engaged 
solving it. 

New conditions affecting charities and 
philanthropies are ever arising. Many 
our people are foreign-born. Bad 
housing conditions are apt develop 
among them. Vice conditions grow 
serious the city’s population increases. 
Constricted school, police, fire-fighting, 
sewer, water and transportation facilities 
add the complexities the modern 
city. 

Some donors are able give only 
small amounts which may not sufficient 
for the carrying out specific purposes. 

aid solving these and like prob- 
lems The Minneapolis Foundation has 
been organized. aims afford the 
means through which any member the 
community may give charitable pur- 
tion authorized receive money, secur- 
ities other property which may 
given, devised bequeathed trustee 
for its use and benefit, and expend the 
same for the following purposes stated 
its Articles Incorporation: 

administer and furnish relief and 
charity for the care the sick, worthy 
poor, aged helpless, who may reside 
the County Hennepin, State Min- 
nesota 

provide recreation for all classes; 

promote education and scientific re- 
search, and aid and assist such other 
and charitable purposes will 
seem conduce the mental, moral and 
physical improvement the people 
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all trust companies take advantage rapidly growing movement 


Minneapolis and the County Hen- 
nepin, without discrimination age, 


sex, color religious inclinations the 
beneficiaries 

receive and hold trust for the 
purposes above named, any money, se- 
curities other property which may 
transferred this corporation gift, 
bequest otherwise; and 

invest and conserve the same and 
employ the principal directed, divide 
the net income derived therefrom any 
the said purposes designated the 
donor, or, none designated such 


purposes the Trustee The Founda- 
tion may determine. 


June, 1915, and January, 1917, 
The Minneapolis Trust Company and The 
Minnesota Loan and Trust Company, re- 
spectively, passed resolution the na- 
ture declaration trust defining 
with The Minneapolis 
Foundation. Each company authorized 
accept gifts, devises and bequests, 
trustee for the use and benefit The 
Minneapolis Foundation, and periodi- 
cally pay over the income aris- 
ing from the trust property. 

some American cities the trustees 
similar corporations have been picked 
from the directors single trust com- 
pany trust company and bank. 
Minneapolis was thought wise 
broaden the scope the local Founda- 
tion and accordingly twenty-four the 
twenty-five trustees The Minneapolis 
Foundation have been chosen from four 
the city’s large financial 
Minneapolis Trust Company, The First 
and Security National Bank, The Min- 
nesota Loan and Trust Company and 
The Northwestern National Bank. 


The Board Trustees The Founda- 
tion choose Disbursement Committee 
from among their own number. Funds 
are paid out the Board upon the 
written orders majority the com- 
mittee given regularly called meetings. 

Distribution gifts keeping with 
the donor’s directions. they wish in- 
come alone expended, the principal 
gift would not drawn upon. 
they recommend that certain charities 
benefited, the Board Trustees would 
pay out the funds for the purposes men- 
tioned. 


discretion The Foundation, both prin- 
cipal and income would paid out 
such times and for the use such bene- 
ficiaries classes beneficiaries the 
Board Trustees might approve. 
its judgment charity should become un- 
worthy help the event par- 
ticular charity having ample funds for its 
needs, the Board Trustees would use 
the money for other charitable purposes. 

The conservatism and ability the 
trustees invest safely, and care 
wisely for trust funds; the make-up 
the Board Trustees from among whom 
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the disbursement committee chosen; the 
audit all accounts; the publicity re- 
quired accounts and investments; 
and the right visitation given the 
Attorney General and 
the City Attorney are 
certain secure the confidence the 
public the proper administration 
the funds. 


The following forms bequests and 
devises have been suggested. 


Trust Company, corporation Minne- 
apolis, Minnesota, Trustee, however, 
the entire net income therefrom 
paid, assigned, and transferred The 
Minneapolis Foundation, Minnesota cor- 
poration, for the uses and purposes 
said The Minneapolis Foundation. 


* * * * 


give and bequeath .......... 
Trust Company, corporation Min- 
neapolis, Minneosta, Trustee, however, 
ized, income-producing securities, and the 
entire net income therefrom paid 
received, and the principal there- 
paid upon written request The 
Minneapolis Foundation for the uses and 
purposes said The Minneapolis Foun- 
dation, being desire, however, that 
the net income therefrom shall devoted 
that the discretion the Board 
Trustees said Foundation may 
used for the purpose said The Min- 
neapolis Foundation. 


x * * 


give, devise and bequeath all the rest, 
residue and remainder said properties 
Company, corporation Minneapolis, 
Minnesota, Trustee, however, the same 
held, managed, invested and 
reinvested, and the entire net income from 
paid, assigned and transferred The 
Minneapolis Foundation, Minnesota cor- 
poration, for the uses and purposes 
said The Minneapolis Foundation. 


* * * * 


All the rest, residue and remainder 
estate every nature, real, per- 
sonal and mixed, now owned by. 
hereafter acquired, and wheresoever 
situate, give, devise and bequeath 
Trust Company, corporation Min- 
neapolis, Minnesota, Trustee, however, 
the same held, managed, in- 
vested and reinvested, and the entire net 
income from said properties held 
trust paid, assigned, and trans- 
ferred The Minneapolis Foundation, 
Minnesota corporation, for the uses and 
purposes said The Minneapolis Foun- 
dation. 
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maintaining its individuality intact over period nearly thirty years, 
when the tendency consolidation has been general, 


THE NATIONAL BANK THE 


has constantly held itself ina friendly and helpful attitude toward its 
patrons, many whom began with the bank young men quarter 
century more ago. have assisted them developing and maintain- 
ing their own individ uality. The spirit cooperation between the bank 


and its customers has created mutually pleasant and profitable 


ship, demonstrated the substantial success both. this basis 
accomplishment, continue invite the business responsible people 
requiring new additional Chicago facilities. 


OSCAR H. SWAN, . " Cashier WALTER L. JOHNSON, . i Asst. Cashier 


BOND DEPARTMENT in charge of Watkin W. Kneath, 3rd Vice-President 
FOREIGN EXCHANGE DEPARTMENT in charge of A. O. Wilcox, Manager 
EPARTMENT OF ANALYSIS AND STATISTICS in charge of James S. Baley, Manager 
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Measure Credit 


Business development measured the confidence 
which men have each other expressed credit. 

Credit the measure business character and 
achievement. 


The National Bank Commerce New York 
product development credit America. 


National Bank Commerce 
New York 


Capital. Surplus and Undivided Profits 
Over Fifty Million Dollars 


i | 
wil 


RESOURCES 
FORTY-TWO 
MILLION 
DOLLARS 
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Business Trip Through The 


Here’s Remarkable Opportunity for Bankers 


1920 BANKERS MONTHLY” undertaking the most ambitious 
program ever attempted any bank magazine. More than 100 the leading 
banks, large and small, every part the country, have opened their doors, 

their private offices and their books our editors, showing just what their policies 


are, how their organizations are run, their cost doing business, the profits made— 
and the new methods and ideas they are planning put into effect the coming year. 
Names necessarily will not published, but the facts and figures given will author- 
itative and aggressive banker can afford not follow the reports these investi- 
gations they appear from month month the magazine. 


Every Department Banking Will 
Thoroughly Covered 


There not day passes that not receive letters other 
comments from readers BANKERS MONTHLY” 
telling how they have adopted applied ideas from its 
pages get better results out their work. Scores bank 
executives consider this magazine bank necessity. Every 
phase effective and profitable banking covered. You get 
the best methods—charted and illustrated scores photo- 
graphs, drawings, reproductions—on managing the bank, 
going after new business, judging credits, doing effective 
advertising, directing employees, handling trade acceptances, 
making collections,—on practically every problem faced 
bank whether large small. This what makes 
BANKERS unique help every reader— 
and during the coming year more than ever before, you cannot 
afford not have this come regularly 
your desk. 


You Are Not Subscriber 


RAND McNALLY 


536 Clark St., Chicago, Illinois. 


(This offer not good after December 31, 1919. After January 1920 


the price of ‘‘The Bankers Monthly” will be $5 a year.) 


Please ENTER my subscription to “The Bankers Monthly” for one year— 
12 issues—for which I agree to send you $3.00 within thirty days. 
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Both City and Country Bankers 
Have Approved Plan 


the time, you are not reader BANKERS 
MONTHLY,” begin, for costs are still rising, competition 
increasing, and more and more one the greatest not the 
greatest factor doing successful business will looking 
ahead. Today, more than ever before, the successful banker 
needs focus his attention the future. The wider your 
knowledge what other bankers are thinking and doing, the 
keener your insight into what constitutes sound and profitable 
banking methods, the more able you will handle your 
own work. give you this knowledge, lay open before 
you the complete working methods, policies, costs, and profits 
hundreds banks, both city and country, the service 
“THE BANKERS MONTHLY” offers you for the coming 
year. Some bankers frankly admit the service this magazine 
renders them would not dispensed with even the sub- 
scription price were $25.00 year. 


Mail Your Order Now 


FTER January 1920, the price 
“THE BANKERS 

costs and the exceptional undertaking 
our editorial department necessitate 
this change. are glad, however, 
extend all our friends and readers this 
opportunity extend their subscriptions. 
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Most Successful Banks 


Interested Successful Banking Methods 


you are not having BANKERS sent your home address, 
for careful reading and study you not see the monthly 
let send you trial. You will find the magazine 

devoted exclusively better methods banking— 

contains hundreds new ideas, suggestions, descriptions equipment, simpler 

methods for routine, comparative charts, tables, banking plans and policies, that you 
can read and study your leisure time, that will help you your work—and that 
cannot help but turn into good hard cash dividends. Every bank executive will find 


PAYS read THE BANKERS regularly every issue. 


simple and easy read. 


You Get Only Boiled-Down Think Over —What Such 


Practical Ideas and Methods Information Worth 
KERS Remember BANKERS MONTHLY” not Stop moment and ask yourself: What worth 
tion magazine—it between bank you, every month, have careful the best banking 
the executives. That why valuable, why many readers plans, ideas and methods, compiled experts and laid before 
ooking insist having sent the home address for careful study. you; what would worth you personally, banker, 
banker Take, for example, such problems and questions make business trip through, say, 100 the country’s 
the method finding costs and the exact cost doing business; leading banks, city and country banks, see how they handle 
the how make advertising most effective; system for keeping routine, how they figure costs, the profits realized, and how 
fitable your fingers the day’s work; credit blanks that really show new business secured and held? This exactly what 
your the facts; means for determining which accounts are profitable “THE BANKERS MONTHLY” will mean you during 
before and which are actually losing money; handling trade accept- the coming year. Our editors have the confidence hundreds 
profits ances—these are only few the scores questions and bankers and not that only; they have their earnest interest 
problems treated from issue issue BANKERS and co-operation. Their books and ledgers are open, and 
and every question handled experienced men while confidence cannot publish names, you will get 
gazine whose views are recognized authoritative and reliable. during 1920 FACTS and INFORMATION such have never 
sub- been published before. Make your mind and let have 
your order today. 
You Can Save $2.00 You Are Subscriber 
rice You can enter new subscriptions, 536 Clark St., Chicago, Illinois. 
reased Your credit good, Simply dictate Please EXTEND subscription Bankers for one year 
° | ] d f h from its,present expiration date, for which I agree to send you $3.00 within 
akings merely send one the coupons thirty days. 
31,1919. Orders mailed after this date 
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Why Municipal Bonds 
Are Good “Buy” 
Now 


(Continued from page 28) 


And worth considering, 
too, that some the soundest houses 
the United States sell this class secur- 
ity. 

The industrial bond undoubtedly car- 
ries somewhat higher rate return 
than the municipal bond, that the 
face it. But, present, believe 
safe say that municipal per cent 
bond yields much more than 
per cent industrial bond. many in- 
stances the return the municipal bond 
will even greater. all depends upon 
the rate which net taxable income bears 
invested capital and the application 
the income tax law. year’s in- 
come tax rates are lower than those for 
1918, and the war profit tax has been 
eliminated. However, almost safe 
predict that the rate tax will re- 
main high for some years come. 

Under the present tax law income from 
municipal bonds tax exempt. Were 
there other provision the law, cov- 
ering this kind income, simple cal- 
culation would tell the banker immediately 
how much actually saved taxes 
investing such bonds. However, the 
law provides that tax free bonds, such 
municipal bonds, are non-admissible as- 
sets. And this being the case the ratio 
which such non-admissible assets bear 
total assets does apply net capital invest- 
ment, that is, the ordinary invested capi- 
tal must reduced this ratio. This 
reduction net capital invested, natur- 
ally reduces the deduction allowed, in- 
creasing thereby the amount taxable 
the given rate, and thus increases the 
amount tax paid. is, there- 
fore difficult lay down exact figures 
setting forth the savings taxes pur- 
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chasing municipal bonds. And in- 
come tax report individual for each 
concern and therefore each must 
worked out separately. 

However, saving can made and 
show precisely the extent this saving 
have prepared the accompanying tabula- 
tion. based upon investment 
per cent municipal bonds, this rate 
usually means short-time maturity which 
always appeals strongly country bank- 
ers. The tabulation should help the coun- 
try banker find out which class be- 
longs, and will indicate also savings 
which may accomplish investing 
municipal bonds. Such saving 
added income, from the investment and 
has been taken such the table. 
might have worked the table the other 
way, that is, might have shown reduc- 
tion actual income (increased tax), 
through investment commercial pa- 
per against investment muncipal 
bonds. doubt, however, this would 
acceptable. 

general all concerns, including coun- 
try banks, come under three divisions: 

Those that have net income less 
than per cent their net capital in- 
vestment. 

Those that have income 
per cent. 

Those whose income more than 
per cent their invested capital. 
order demonstrate the desirability 
investing municipal bonds, have made 
this arbitrary division. 

country bank with income say 
per cent its net invested capi- 
tal, will really net 5-5 per cent per 
cent municipal bond; many country banks 
are the second class, and so, in- 
vestment such bond will net better 
than per cent, and several country 
banks have net incomes more than 
per cent their invested capital. For 
this class investment per cent 
municipal bond will net almost 8-10 
per cent. 
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THE OTHER BANK 


The principal function the new business department 
promote its own bank, not exploit its competitors 


JOHNSON 
The Bank Buffalo, Buffalo, 


bankers who keep abreast the 

times and give consideration prog- 
ress have, within the past few years, 
decided that New Business Department 
here stay. 

The New Business Department the 
Bank Buffalo anxious develop 
the co-operation employees, directors 
and stockholders. Thousands dollars 
may spent, but without this essential 
support the best results cannot obtained. 
The loyal support all those who are 
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interested the progress the bank 
worth more than the number new 
accounts opened. cannot measured 
immediate results. The duty the 
New Business Department, addition 
the securing business, increase the 
friends the bank. the duty the 
New Business Department, through or- 
ganized efforts, get acquainted with 
people and such acquaintances become 
depositors, the duty the employees 
develop acquaintanceship into friend- 
ship. 


THE 


The principles the bank will not per- 
mit take advantage the weak 
points our competitors, such exist, 
nor are permitted make statement 
which the discredit competing 
bank. must take the stand that all 
banks are good and speak other banks 
only friendly way. stand our 
own merits which have found there 
are sufficient talking points for any good 
salesman. 

The solicitor who demonstrates grow- 
ing capacity combined with courtesy and 
the man who inspires con- 
fidence, satisfies greater percentage 
prospective customers, and aids pro- 
moting the growth and prestige the 
bank legitimate and approved methods. 


have something sell, has the 
salesman large mercantile corpora- 
tion. Our finished products are service, 
facilities, safety and conveniene. may 
know our market well, but 
value course, unless sold. 


find the need for our service, 
our chance for selling 100 per cent 
better. present our side, not theirs, 
will have difficulty interesting and 
convincing them that have just what 
they need and can use advantage, which 
necessary before can suggest their 
becoming associated with any our 
many departments. There are but few 
things harder sell than bank service, 
for have nothing tangible show our 
prospect, therefore, the method used 
the bank salesman must different from 
the method used the commodity sales- 
man. Our remarks large manufac- 
turer would entirely different from 
those small merchant. Talking for 
savings account would use different 
argument than for the accounts for which 
are most anxious—the commercial 
accounts. 

you were given position salesman 
and familiar with your market, and your 
duty was sell shoes, you could 
your neighbor much quicker than 
could did not know your neighbor 
needed pair shoes; therefore, the 
reason for “tips.” The success the 
New Business Department largely based 
the securing proper leads, tips 
the right time. The success that could 
accomplished through having the entire 
force the head office and branches 
the lookout for leads unlimited. 


Among our cards more than 15,000 
prospects, there are thousands whom 
cannot solicit our efforts must wisely 
directed and not have sufficient 
information regarding their responsibility 
their ability for making money 
permit our soliciting them. Perhaps, 
listed among these are some not known 
the officers and with whom members 
the staff may familiar. 

not intended that the New Business 
Department shall monopolize the efforts 
secure new business, but rather that 
shall co-operate with other departments 
the bank their efforts and friend- 
suggestions increase satisfactory re- 
turns. 


James Alexander, president the 
National Bank Commerce New York, 
has been elected chairman the Board 
Directors the French-American 
Banking Corporation. 
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Acceptances Check 


Borrowing Customers 
(Continued from page 86) 


cope not much opposition prin- 
ciple and method objection 
making change. The American peo- 
ple have done business the open ac- 
count basis long that requires pains- 
taking effort persuade the public 
abandon it. But anything that really 
worth while the way business im- 
provement eventually “catches on.” The 
lengthening list trade organizations 
which have formally recommended the 
trade acceptance system one the best 
possible evidences that taking hold 
large and permanent way. The busi- 
ness men and business bodies are gradu- 
ally becoming accustomed this modern 
method procedure, the more 
becomes better understood. 

not claimed for the trade ac- 
ceptance that panacea for all finan- 
cial ills, neither that can adopted 
the best advantage every line 


No. 


Immediate Credit 
Live Stock Shipments 


have perfected system 
which are able give our 
correspondent banks immediate 
credit for live stock shipments 


business. 

There are dangers also avoided 
the use trade acceptances. The in- 
strument should never taken given 
for overdue accounts. should not 
renewed, such renewal the accept- 
ance fails perform the function for 
which was created—that representing 
acurrent transaction. Should the drawee 
find himself unable meet the accept- 
ance maturity should prior that 
date send his note the drawer with 
which obtain the funds pay the ac- 
ceptance. 

The banker would have check 
his borrowing customers, the trade 
acceptances presented them for dis- 
count collection would indicate the 
live current assets, and the notes re- 
ceivable, the slow and over-due items. 
the banker would have opportunity 
observe the promptness payment 
merchants different localities. 

The trade acceptance has come back 
stay and its use the standard 
business ethics will raised. The dis- 
position the part some merchants 
disregard terms sale will thing 
the past. the credit men 
see that debtors not allowed with- 
hold any part what due, allow- 
ing opening for dishonesty sharp 
practice the unprincipled debtor will at- 
tempt get away with something bigger. 


the Chicago market. 


This system places proceeds 
your credit one three days 
sooner than has heretofore been 
possible. Write explain. 


The NATIONAL RANK 


DAVID FORGAN, President 


BANKS AND BANKERS DEPARTMENT 


CRANDALL, V-Pres. HENRY MEYER, Asst. Cash. 
JOHNSON, Asst. Cash. KELLEY, Asst. Cash. 


The Manufacturers Traders National Bank 
has extended its area influence and friendship from 
coast coast. 


One the factors this establishment good-will 
cheerful and careful attention the requests 
bankers and businessmen for information. 


VALUE TODAY CANNOT MEASURED DOLLARS. 


DANK DESIGNERS AND BUILDERS 


ARCHITECTURAL WITH PRACTICAL 


PITTSDURGH- PA- 


invite you write regarding data 
matters mutual interest. 


MANUFACTURERS TRADERS 
NATIONAL BANK BUFFALO 


Resources Over Fifty Seven Millions 
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Novel Management Plan 


Not long ago, McDougal, presi- 
dent the Bank Buffalo, selected 
committee three from the list 
partment heads administer the 
his office while was away 
cation. 


The functions this committee in- 
cluded the placing the office force, 
the hiring new clerks, the hearing 
complaints all kinds, the adjustment 
salaries, the rearrangement depart- 
ments, the consideration suggestions 
handed regarding the introduction 
new office systems, and other matters 
relating office management. 


The appointment this committee fol- 
the death the Cashier, but was 
suggested, doubt, the success the 
“Morning Forum,” discussional body 
the older clerks, met weekly 
during the winter months. The commit- 
tee was really executive branch the 
Forum with power subject the ap- 
proval the President. This method 
managing industrial plant has been 
successful operation several the 
great business concerns the country, 
but the Bank Buffalo has started 
precedent for banking institutions. The 
method hardly beyond the experimental 
stage, but its worth has been demon- 
strated. has accomplished much, 
the promotion good feeling among the 
office force and placing the men with 
greater degree fairness regards 
their ability, than possible under 
office manager. 


Bank Employes’ Club 


The Hibernia Bank Club, organiza- 
tion composed the entire official and 
clerical force the Hibernia Bank and 
Trust Company New Orleans, was 
founded recent meeting. One year 
ago, the entire force the bank num- 
bered little more than 100. Today, 
numbers 226, and some the clerical 
departments which not necessarily 
come touch with the public are dif- 
ferent floors the building, thus making 
difficult for folks get and keep ac- 
quainted. means the various ac- 
tivities the club this difficulty will 
overcome. 


indication what the club pro- 
poses may gathered from the 
titles the various committees. These 


are athletic, editorial, library, forum, edu- 
cational, entertainment, thrift, visting, 
finance, publicity, membership, house, and 
outings. 
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BUSINESS 


PASS-WORD FOR 


SAVERS 


Bank located the heart foreign-speaking neighborhood works 
out attractive methods increase savings and create new business 


WARREN AVERY 


savings bank located the heart 
foreign-speaking neighbor- 
hood permits new customers sign 
the signature cards their own lan- 
guage when opening savings account. 
This lessens the danger obtaining 
signatures that are illegible that 
might lead confusion later. The 
signature card made out duplicate, 
one card going numerical file and 
the other alphabetical file. 
the customer cannot read write, the 
clerk accepting the deposit usually has 
him put finger print the card, 
although the bank does ont use the 
finger print system rule. 

order safeguard the savings 


Name of person to be located 


Last known European address 
DOITIN 


Figure This form has been used with ex- 


cellent results bank foreign-speaking 
neighborhood. 


is decidedly helpful to customers who have 
relatives the war-stricken areas Europe. 


It shows a form of service that 


THE BANKERS’ 


accounts the foreigners, the bank, 
the time the initial deposit made, 
gives each depositor pass-word which 
recorded the signature card along 
with the signature, address, birth place, 
father’s and mother’s name. This pass- 
word has special significance. 
may any name that comes into the 
customer’s mind may one given 
the bank. When the customer 
wishes withdraw any money and the 
signature all doubtful, asked 
for the pass-word, and this corre- 
sponds the pass-word his account 
the bank feels safe paying out the 
money. 

The safety deposit vaults attract 
much foreign business and here, again, 
the pass-word used. one enters 
the vault without first giving the pass- 
word. And the experience this bank 
that the pass-word much more 
effective than either finger prints 
photographs. When pass-word 
given the opening account 
the rental of-a safety deposit box, 
the depositor warned keep in- 
violate because invisible key 
his savings property. There has 
never been any crooked dealings 
these pass-words and, the whole, they 
have worked out with great satisfac- 
tion both the bank and the cus- 
tomer. 


This bank has adopted another fea- 
ture that appealing strongly its 
foreign-speaking patronage. re- 
sult the war, many the bank’s 
customers have lost track their rela- 
tives Europe. The bank offers as- 
sist these customers locate free 
charge the missing relatives. All that 
fill out form like that shown Figure 
and leave with the bank. These 
forms are printed different foreign 
languages applying the bank’s cus- 
tomers with English interpretation. 

When the customer fills this blank 
bank and the bank turn sends to- 
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Co-operation—to Better Your Service 
The operating speed required business today demands the 


cutting out every needless element delay making deliveries 
merchandise and completing sales transactions. 


When goods leave the factory warehouse, usually the shipper 
loses control their movement because has means expe- 
diting their progress. Any co-operating agency which supplies this 
lack, extends increases good will and safeguards profits. 


The Irving’s Bill-of-Lading Department traces shipments, notifies 
consignees arrivals and presents drafts for payment personal 
messenger daily every quarter Manhattan. Your customer 
gets credit for the money the outcome goes forward 
the same day. Action vital element Irving specialized service. 


IRVING NATIONAL BANK 


RECORDS BROKEN 
ORGANIZING AND 
EQUIPPING BANK 


Great Lakes Trust 
Built and Outfitted 
Six Weeks 


The Great Lakes Trust Co., Chicago, 
has completed the organization its 
departments and doing has 
broken some records for speed 
bank building. 

the fifth day June con- 
tractor with three shifts men, 
working twenty-four hours day, be- 
gan the work building vault and 
constructing banking house. Six 
weeks later President Harry 
Merrick accepted from the contractor 
house, completed the last 
touch. 


WOOLWORTH BUILDING, NEW YORK 


Harry Merrick, President the 
Great Lakes Trust Company credits 
large part the speed and effi- 
ciency the physical construction 
the new bank Watt Seekamp, 
who furnished them with complete 
bookkeeping and accounting systems 
largely from standard bank account- 
ing forms which they carry stock. 
“The most efficient service the 
sort have ever encountered,” says 
Mr. Merrick the installation. 


Banks Using Watt SeeKamp Service 


Series No. 


GREAT LAKES 
TRUST CO. 


Chicago, 


carry stock the following bank 
forms from which the Great Lakes 
outfit was selected: 


Minute Record Certificate Deposit Regis- 

Ledger ter, Time 

Tellers’ Scratcher Certified Deposit Register, 
Demand 

Savings Ledger Leaves 

Individual Ledger Leaves 

Depositors’ Statements 

Discount Register 

Liability Ledger 

Maturity Tickler 

Real Estate Loan Register 

Collateral Register 

Stock and Bond Ledger 

Draft Register 

Cashier's Check Register 


Certified Check Register 
Incoming Collections ' 
Outgoing Collections 

General Journal 

General Ledger 

Daily Financial Statement 
Collection Letters 
Remittance Letters 

Safe Keeping Records 


WATT SEEKAMP 


Fort Dearborn Bank Building 


Copy Prepared by Glenn Griswold, Manager, Dow, Jones & Co., Chicago Office 
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National Thrift Week 


COMMANDMENTS 
these two hang all the Thrift Command- 
ments. 


“THE HOME RECORD” 
The best arranged and most complete 
houselold account book ever published. 
The most practical bank publicity 


ate. 
will add hundreds new accounts and 
thousands of dollars in deposits to your bank 


Inexpensive—Practical—Beautiful— Timely 
Advertising bank can proud of. 


Twenty-eight pages, Attract- 
ively printed on white bond paper, bound in 
black antique Buckeye cover, with the name 
of your bank and your advertising on the 
cover in silver. 

gift that always appreciated and the best system ever 

evised for building up Systematic Savings. 

The price is only 12 cents in thousand lots, including your 
name and advertising copy. 


Please give much time possible for New Year’s” 
and Thrift Week” deliveries. Wire collect for samples. 


It te also 
to save. ot 


SAVING 


Banks Use the PHOTOSTAT 


(Reg. U. S. Pat. Off.) 
FOR COPYING 
WITH SPEED ABSOLUTE ACCURACY 


the Administrative Department— 


Reports, Ledger Pages, Signature Cards, Checks 
the Business Information Department— 


Letters, Prospectuses, Charts, 
the Foreign Exchange Department— 


Drafts, Acceptances, Bills Lading, Shipping Lists 
the Trust Department— 


Wills, Deeds, Trustee Accountings, Bonds, Inventories 
the Legal Department— 


Contracts, Court Exhibits, Pages from Books 
Photostat Copies are accepted lieu originals 


These are Character- 
istic reports: 


“The 
cient way, we believe, 
the Photographic Copy- 
ing Machine.” 


(2) ‘Photographic 
copies are in a class by 
themselves. There 

* them—they are iden- 
tical in every respect 
with the 
they will hold any 
court the same 
though they were the 
original.” 


(3) “We have used 
the Photostat for Pho- 
tographic copying for 
over two years—it is 
operate 
(an intelligent boy can 
learn less than half 
day) and the speed 
with which works 


LOW COST 


The copies are made direct upon paper and few minutes 
are ready for use. 


Manufactured the Eastman Kodak Company exclusively for the 


Commercial Camera Company 
343 State Street, Rochester, 


Chicago New York City Philadelphia Providence 


iete Anonyme r erbert, Paris, France, 

AGENCIES: Societa Anonima Italiana Alfred Herbert, Milano, Italy, 
Graham Brothers, Stockholm, Sweden. 


Washington 
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its representative Europe. The bank 
has several correspondents 
nental Europe well the British 
Isles. has succeeded locating 
many long-lost relatives and 
sult has won the appreciation its 
tomers here home. Most the time 
not question money with the 
customers, but rather total inability 
know how proceed locate the 
missing ones. And when the European 
relatives are finally turned bond 
gratitude formed between 
tomers and the bank that results 
much new business. 

Let consider now some the 
methods used this bank stimulating 
savings among the foreigners. Some 
these foreigners are very poor they 
have large families and not much can 
laid aside for the savings 
the bank has inaugurated what 
calls the Accumulative Savings Account 
System. has several different plans 
all based the same principle. One 
plan, for example, provides for ini- 
tial deposit five cents and regular 
weekly deposit, increasing five cents 
every week, for the period one 
This the end better than the dollar 
week plan for the bank and the de- 
positors like too. Nothing can 
withdrawn until the year and 
interest will paid unless the pay- 
ments are regular. the end the 
year the customer liberty with- 
draw his accumulated savings 
desires, but, course, encouraged 
start regular savings account. 
Then, again, there the dollar week 
plan. One dollar down, and one dol- 
lar week for year. 

The bank also has plan where the 
initial deposit small one cent 
and the weekly increasing 
one cent week. This makes vital 
appeal the children well 
prising see the long 
accumulative depositors the tellers’ 
wickets each day. The neighborhood, 
already noted, largely foreign 
speaking. The depositors with large 
accounts who make good-sized deposits 
think they should given the prefer- 
ence the line and not have wait 
for the small depositor transact his 
business. The bank, however, makes 
each depositor wait for his turn. 


Driver Charge Financial 
Department 

Mr. Driver now represents the Chicago 

Evening American the financial adver- 
tising field. 
comes the Evening American with 
wealth experience gained repre- 
sentative Chicago’s metropolitan news- 
papers for many 

Mr. Driver personally known 
many Chicago’s bank and bond execu- 
tives will glad learn his 
good fortune. 


interesting double anniversary was 
marked the Irving National Bank 
the presentation purse one thou- 
sand dollars gold Hardy, who 
had arrived his seventieth birthday and 
completed his fifty-fifth year Irving 
employe. 
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THE MEANING 
FOREIGN EXCHANGE 


means primarily the conversion the money 
one country into the money another 


the average person, including the ma- 

jority bank employes, foreign ex- 
change considered subject mystery, 
yet the conversion the money one 
country into the money another mere- 
and really very simple. 

converting United States dollars into 
the money another country, take, for 
example, the conversion $100 into the 
currency France the normal rate 
per franc; $100 divided $0.20 
equals 500, hence the equivalent $100 
500 francs (written Fr. 500). The cus- 
tomary way quoting francs the num- 
ber francs for one dollar, instead 
the amount for one franc; thus the 
example used above the rate would 
francs for one dollar, and converting 
$100 into francs, 100 multiplied 
which gives 500, the same the first 
example. 

German marks are usually quoted the 
rate for four marks; thus when marks 
are quoted .94, means marks for 

international transactions the weight 
the pure metal alone considered. 
The actual real value gold and 
silver coins depends upon the quantity 
pure metal which they contain and their 
weight and fineness. Nearly all coins 
contain alloy inferior metal increase 
their durability. 

The complicated part the transaction 
ascertaining the exact cause causes 
for the rise fall any one exchange. 

The fluctuations the rates ex- 
change between any two countries 
regulated principally supply and de- 
mand, the same the case with any 
other commodity. Take, for instance, the 
exchange between the United States and 
some other country, par when the 
amount the United States owes that coun- 
try exactly equals the amount the same 
country owes the United States. Par 
also the equivalent the actual value 
the foreign money gold silver. 
When the exchange country sold 
and when sold below par, said 

The rates exchange quoted between 
any two countries are for drafts, checks, 
bills exchange and cable transfers, and 
the rate includes, besides the actual 
equivalent the standard coin, al- 
lowance for interest, insurance and com- 
mission for handling. 

Arbitration exchange means the re- 
mitting money one country through 
another country having different mone- 
tary system, the purchase exchange 
money one country through another. 
occasion for this the United States 
arises when the rate here 


upon foreign country much higher 
lower than the rate between another 
country nearby and the one you wish 
remit to. Exchange brokers and banks 
doing large foreign business watch the 
quotations exchange between coun- 
tries very closely and avail themselves 
any advantage gained re- 
mitting one country through another. 


Exchange transactions become more 
complicated when one country, often 
the case, discharges its debts another 
country means bills exchange 
drawn upon third country. As, for 
instance, merchant Portland, Oregon, 
importing goods from Italy would pay the 
exporter Italy with draft upon Lon- 
don, for the reason that London draft 
would more desirable the shipper 
Italy. The demand for London ex- 
change greater than the demand for 
exchange the United States normal 
times, although the war has somewhat 
reversed this condition. 


The following comparison rates 


shows the effect the world’s war has had 
upon the exchange rates the principal 
countries the world: 


Recent 
Monetary Exchange 
Country Unit Par Value Rate 
ee Kronen $0.2026 $0.0125 
Belgium. ....... Franc -1930 -1159 
Denmarke ..... Kroner .2680 -2125 
Finland ....Fin Mark 1930 
1930 
2382 
4.8665 4.1550 
1930 -1840 
1930 .0988 
4020 3788 
4985 51 
-2680 -2290 
-1930 0475 
Not quoted 
Dinar 1930 .06 
Peseta 1930 
Kronor 2680 .24380 
Switzerland Franc 1930 


This condition was brought about 
the former belligerent countries buying 
vast amounts foodstuffs and other sup- 
plies from the neutral countries, conse- 
quently the “balance very 
much against the nations that participated 
the world’s war, while the neutral 
countries are enjoying favorable “bal- 
ance trade.” 

Labor troubles, the feeling unrest 
among the people and unstable govern- 
ments are all reflected the rates 
exchange. When peace actually signed 
and the League Nations becomes 
reality, either its present form modi- 
fied, hoped that the nations the 
earth will adjust themselves the new 
conditions and the people face the task 
liquidating the obligations brought 
upon them the war. Then, and not 
until then, will the foreign exchange 
market become steady and rates gradu- 
ally become normal. 
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How Many Your 
Accounts 
Are Losers? 
(Continued from page 34) 


calculate this interest cost the con- 
solidated net average loanable return 
which our case would 5.046 per cent, 
but then the customer would given 
advantage because would not bear- 
ing his share the cost loaning money 
—the overhead the loan department. 

“Tf, however, $15 would the inter- 
est cost, the net loss the account 
would increased the same amount. 
would then necessary get addi- 
tional average balance absorb this loss 
together with the other lasses, and, above 
all that, sufficient balance net fair 
return. 

“Tt always our aim this bank 
induce the customer increase his av- 
erage balance meet the deficit, because 
that line with sound banking and 
competition. Without deposits would 
have bank. However, where the limit 
credit extension has 
and where would curtail one’s business 
exact more balance, our aim 
arrive some ‘happy medium’ which 
usually ends the customer agreeing 
absorb that part the loss which can not 
eliminated increasing the balance. 
Then, too, many cases succeed 
having that payment include some profit 
for us. 

“We believe profit evolution rather 
than profit revolution and for that reason 
tolerate account for some time 
shows possibilities profit evolution. 
not drive away business. Only 
once great while resort this 


then only the customer obsti- 


nate and when his mind impregnated 
with the desire ‘put one over’ that 
menace our business and boon 
our competitor from our point view.” 


Direct Connections 


with very large number 
banks the South enable 
collect Cash Items and Bill 
Lading Drafts quickly and 


Our Foreign Department 


closely affiliated with Amer- 
ican and Native Banks Cu- 
ba, Porto Rico, Mexico, South 
and Central America, and 
offers unequalled service for 
handling collections those 


Hibernia 
Bank Trust Co. 


New Orleans 
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Let your Calendar next year 


USE ALL THE TIME 


Country Banker 
(Continued from page 


has also served the State Legis. 
lative Council and the Federal 


DAILY ADS 
PRINT HERE 
RED 


Low Cost 


Effective Advertising 


banks St. Anthony, Sugar City, Rex. 
burg, Rigby, and Brookland, Idaho, 
well two banks Salt Lake City. 
also vice-president and director the 


Home Fire Insurance Company Salt 
Lake. 


Mr. Bowerman’s service his state 
broader way may realized from the 
fact that served member the 
Idaho Legislature and was chairman 
the Appropriations Committee the 
House. was member the Idaho 
Committee War Activities and 
present Commissioner Finance for the 
State Idaho. This office accepted 
the urgent request Governor 
view Mr. Bowerman’s known ability 


Print your advertising messages 
red this calendar, and send 
your and customers. 


They will read your message dozen times 
every day. The results are bound to be 
profitable and the more effective you make 
your copy the bigger will be the results. 
Continual dropping of water wears away 
the hardest stone. There is no more effec- 
tual direct method of ‘dropping the water”’ 
than with this attractive, useful calendar. 


handle intricate details state finance 
including the subject taxation. 


Mr. Bowerman man independent 
fortune, for besides his 
ests has extensive investment and 
real estate loan business, which has 
taken many years build. His broad ex- 


Calendar 
Postpaid $1.00 


ozen more for office 
use interesting discounts. 


Extremely profitable proposition for dealers 


Plan use this calendar your next advertising campaign. Get details now. 


SOUTHGATE PRESS, Broad 


Last! Very Perfect Duplicator 


Business Print your own Typewritten Pen Written Letters, 
Drawings, Lessons, Circulars, Price Lists, Quotations, Music, or anything you 
write or draw with pen, pencil or typewriter. 

Every Business and Professional Man should cwn and operate a 
**Modern” Duplicator. It Will save Time, Labor and Money. 


When you want ten, twenty, forty or more letters or anything of 
same kind, just write one, put it on the Duplicator and a strong copy 
is transferred to Duplicator. Remove it and put blank papers on one 

P ata timeand print the duplicate (fac-simile) copies in one or more colors 
ut of ink atsametime. Lastsfor years. Can be used several times daily. 
simple child can operate it. Contains GLUE GELATINE. MONEY BACK GUAR- 
ANTEE TO PLEASE YOU. Letter size, 9x12 inches, complete $5.00—Less Special Discount (if 
ordered direct from this ad) of 10 per cent, or $4.50 net. Booklet of other sizes free. No middle- 
men. Address the manufacturers. 
339 Fifth Avenue 


DURKIN, REEVES CO. Pittsburgh, Pa. 


Because of its advantages, it always gets 
preferred position customers’ desks. 


Boston, Mass. 


‘ 


For Eighty Years 


MOORE’S LOOSE LEAF AND BOUND 


RECORD-KEEPING DEVICES 


have Been Used the Largest Financial and 
Mercantile Institutions the Country. 


JOHN MOORE CORP. 


ESTABLISHED 1839 
1070 Stone St. ROCHESTER, 


Special Forms Designed Our Experts Suit Your In- 
dividual Requirements. Stock Forms and Binders 
Great Range Sizes and Styles. 


Page 
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perience banking and business affairs 
combined with the fact that his training 
and environment enable him get the 
viewpoint the country banker, makes 
Mr. Bowerman ideal the 
office general secretary the Ameri- 
can Bankers’ Association. possesses 
commanding presence, unusual dignity, 
and pleasing personality. 

The regard which Mr. Bowerman 
held his own community shown 
the fact that has served Mayor 
the City St. Anthony and 
honored high offices the Masonic 


Mrs. Bowerman woman unusual 
culture and well known throughout the 
west reason her activities women’s 
club work. They have one son, Emer- 
son, who left his work Yale spend 
two years France with the Red Cross 
during the war. 


Getting the Children 


The Fayette Bank Trust Co. 
Connersville, Ind., issues 
four page house organ “The 
each month distributed cus- 
tomers mail and over the counter. The 
November number “The 
carries this interesting announcement: 


Notice the Children 


Next month are going turn the 
Reflector over you. will your 
paper. invite every little boy girl, 
under ten years age, write short 
letter Santa Claus. Try not have 
more than sixty seventy-five words 
your fetter. will publish just many 
these can. will publish the 
letters the order received. those 
little folks whose letters may not 
able publish, from lack space, 
will say that will see that your letter 
reaches headquarters, some other way. 
sure give your full name, and address; 
would also like know the name 
your parents. 
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The Bank Grows Along 


with the Factory 


Each upward trend 
curve reflected the bank 
that handles 
The correspondence both 
factory and bank increases 
tremendously and must 


Everywhere. 


dictated and written faster. 


That means The Dictaphone. 


Phone write for 
ute demonstration. Branches 
all principal 
your telephone book. 


Kegistered in the U. S. and Foreign Countries 


Dept. 136-L, Woolworth Building, New York City 
Write for Booklet, “The Man the Desk” 


There but one Dictaphone, trade-marked Dictaphone,” 


made and merchandised the Columbia Graphophone Company 


Shortest Route the 
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You Owe Yourself 


The Rule Due Diligence requires that every check, 
draft and certificate deposit Effectively Canceled. 
Cummins Perforated Cancellation means effective 
cancellation—there can The ma- 
jority banks have adopted andare using our system. 


We have been making perforating machines since 1887. 
Every year has brought improvement and increased sales. 
Each machine carries with it our responsibility and our 
service. Consequently we are making more perforating 
machines each year than all other makers in the world 
combined. 


Makers Perforating Machines Since 1887 


4748 Ravenswood IIl. 


Cummins 
Write for Our Special 
January 1920 Terms System 


“Punch Hole 


Sketch of die—half size 


PROTECTS YOUR FINGER. 
“ARGUS” Paper Fasteners 


New patent—finger guard absolutely prevents point 
pricking. Made steel and always stays place. 


Cost more than others and sell readily. Write 


for FREE sample. 
You Can’t Lose Pen Pencil 


This wonderful UP-TO-DATE combination clasp 
and yearly calendar will more than pay for it- 
self saving pencils and time. all good 
stationers or from us I5c. stamps or coin. 


402-406 Paulina St., CHICAGO, ILL. 


Full Size 


“Checks are 
money” 


Are you getting this protection? 


matter how clever the check-changing expert may be, 
doesn’t attempt use his acid, eraser knife National 
Safety Paper Check. 

knows that the slightest application any these 
leaves glaring white spot that will instantly expose his crime. 

With this protection available, how can any bank continue 
use plain paper checks? 

Write for our booklet Protection 


George Monte Son 


Founded 1871 
Broadway New York 
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New Accounts 
Club Plan 


less than year the Fort 

Trust Savings Bank Chicago, has 
opened 8,000 new savings accounts 
organizing savings clubs among the 
ployes manufacturing establishments 
and mercantile houses. The success 
this method increasing savings ac. 
has been gratifying that 
the bank planning now carry 
extensive campaign during the 
ing year. The new accounts already 
opened represent the business secured 
from less than dozen business houses, 
The program for next year’s solicita- 
tion will directed least es- 
tablishments Chicago. 

every community there are stores 
and factories which offer attractive 
possibilities for new savings business 
when plan like that the Fort Dear- 
born Trust employed. And the 
erage bank will usually find that when 
this plan carried out consistently 
will bring returns relatively 
factory those already produced 
the Chicago bank. 

When the Fort Dearborn Trust de- 
cides solicit business establishment, 
the bank arranges have the employes 
brought together for five ten- 
minute session. officer the bank 
given permission describe the sav- 
ings plan this meeting. This helps 
save the firm’s time because elimi- 
nates individual solicitation among the 
workers. produces better results, 

because the inspiration group 
enthusiasm. 

Any initial deposit dollar more 
accepted. The treasurer the so- 
licited firm some other officer 
employe then appointed the firm 
take charge the collections. This 
officer supervises all the transactions 
from the time collection until the 
money actually reaches the bank for 
deposit. 

Signature cards are the only forms 
furnished the bank the factory 
store. Theemploye desiring 
start account required fill out 
this card and this turned over 
the employe’s representative and 
brought the bank with the initial 
deposit. When the card 
the the pass book and the 
account opened. The man charge 
the firm’s end makes record all 
deposits large sheet and this 
handed -in with the money. takes 
but short time for clerk enter 
these deposits the pass book and the 
representative then returns the book 
the owner. 


Each pay day the books are returned 
the bank for the deposit en- 
tered. Employes usually have stipu- 
amount subtracted from 


their pay, but more can added 


any time. 


Aside from the incentive save due 


the encouragement the firm and 


the example fellow workers, the Fort 
Dearborn finds that this system hav- 


ing the deposits brought the bank 
serves increase deposits. One man, 
for example, out with good 
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Why Pay 


ELLING costs are paid out 
the pocket, 
for they must added 
bigger item than most people realize. 


The buyer foots the bill. 


For instance: You know when you 
need another adding machine. The 
cost selling you direct negligible. 
.expensive sales organization 
elaborate showrooms are needed in- 
duce you buy staple equipment 
this sort, yet you have helped main- 
tain them the past. 


Our market survey experts believe 
that American business today de- 
mands elimination waste selling 
methods, just truly factory 
methods. 


Thisis why are offering the reg- 
ular buyers adding machines, sub- 
ject ten days approval, /000 stand- 
ard $300 Federal Adding Machines 


251 FOURTH AVENUE 
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Salesman Money 
Sell You Something 
You Have Buy? 


FEDERAL ADDING MACHINE CORPORATION 


the unusual price $222.50, saving 
$77.50. 


Did you receive notice our 
not, write for particulars before all 
these machines are allotted. 


The Federal the last word adding 
machine construction, designed the 
ablest veteran the field, and manufac- 
tured the splendid plant the 
Patent Fire Arms Manufacturing Co. 


Yet are morally certain that unnec- 
essary selling expense can eliminat- 
through direct-by-mail selling, and 
the saving turned the own 
advantage the lower market price, 
especially where does not have 
induced buy This the idea 


behind our unusual 


Further information about the Federal 
—its absolute guarantee, service fol- 
lowing the sale, and the responsible 
cooperation behind it, cheerfully sup- 
plied upon inquiry. 


NEW YORK 


Fort 
hav- 
Page Fifty-Nine 


Our business doubled this year 


did twice 
much business this 
year wedid during any 
other year our history. 


This shows that mer- 
chants realize more than 
ever before that they 
should get their store 
records quickly and eco- 
nomically machinery 
instead the slow, 
expensive hand method. 


shows the best way 
possible that up-to-date 
Cash Registers 


are helping merchants 
solve their problems 
most satisfactcrily 
themselves, their clerks, 
and their customers. 


the very best evi- 
dence that our efforts 
build labor and time- 
saving machine are ap- 
preciated merchants 
everywhere. shows 
that up-to-date National 
Cash Registers are meet- 
ing the needs retail 
stores. every country 
the world. 


Up-to-date National Cash Registers are business 
necessity. 


National Cash Register Company, Dayton, Ohio 
Offices all the principal cities the world 


Bank Forms 


AND 


Accounting Devices 


Stock 


Patent Applied for 


LLOYD COMPANY 


Manufacturers 


Accounting Devices and Bank Forms 
CHICAGO 


626 South Clark Street 
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The ADCO" Vit” 


Machine Posting 
Ledger 


For BURROUGHS 
Bookkeeping Machines 


not fail investigate 


The (ADCO 


before you record your Ledger you 

contemplate installing a bookkeeping 

machine insist demonstration this 
wonderful device. 


Ledger Leaves—Statements 
Binders and Bank Forms 


Send for our Representative 


intentions, remarked the cashier that 
intended come down and make 
deposit, but the way the bank 
found much the shops tempt 
him, that the time reached the 
bank the deposit had greatly decreased, 
not altogéther vanished. While his 
purchases were probably not extrava- 
gant, nevertheless could have gotten 
along without them they had not been 
brought his immediate attention, 
Then, too, the bank finds that with- 
drawals are not nearly common un- 
der this plan the account was 
the man’s neighborhood and easily ac- 
cessible. While true the with- 
drawals may made through the firm’s 
agent, still inconvenient and not 
frequently done. 


Discourage This Trickery 


Marnell, cashier the Merchants 
National Bank, Nebraska City, 
writes the following interesting letter: 


“Kindly note this: becoming the 
custom some ‘Law 
agencies induce debtors who have 
bank account give post dated checks 
banks, anticipating the protection 
them prior due date. This 
collect bad ‘dead-beat’ accounts. 
turn these items are sent the bank 
which they are drawn with instructions 
insist payment, but return not 
paid within thirty days. The practice 
inducing people who have ac- 
counts sign checks, postdating them 
and telling them how easy will 
liquidate that manner reprehensible 
and strictly against the law governing 
giving checks without funds. This 
practice should frowned upon all 
tradesmen and bankers who are holding 
the statutes covering circulation checks 
without funds being value, 
makes such legislation ineffective almost 
its entirety when used means the 
end collecting agencies’ energies. 
have had several cases similar and are to- 
day returning one these items with the 
following memo attached: ‘This check 
postdated, signed person other than 
regular customer, and given for purpose 
other than bona fide withdrawal funds 
the credit maker. not accept, 
recognize nor attempt collection such 
items.” 


Powell has been appointed 
secretary the American Association 
Joint Stock Land Banks. Headquarters 
will room 334-335 National Life 
Building, South Salle Street, Chi- 
cago. 


co-operative organization known 
the Virginia Bank Auditors Association 
was recently Richmond, Vir- 
ginia. The object provide medium 
exchange ideas bank account- 
ing guard methods. 


Reynolds, vice-president the 
First National Bank New York, and 
Seward Prosser, president the Bankers 
Trust Company, have been elected direc- 
tors the Great Northern Railroad, suc- 
ceeding Roger Shepard and George 
Martin. 
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All Mann Products 


are made under our roof 


INCE 1848, have been growing gradually, until today 

occupy every inch space our eight story factory building, 

North Fifth Street, Philadelphia. this one plant 
have the following complete manufacturing departments: 
Blank Book Bindery Printing Department Copy Book Bindery 


Loose Leaf Bindery Engraving and Printing- with our own Paper Mills 
Lithographing Department from-Steel-Department at Lambertville, N. J. 


Each the above complete plant itself. Each process 
and completed our own factory. 

This assures uniform, superior quality work, impossible 
each process were done different plant. 


Blank Books—Bound and Loose Leaf—Lithographing, Printing, Engraving 
Office Stationery and Supplies 


Many banks purchase all 
office supplies and 


equipment from us. All WILLI MAN OMPA 
PHILADELPHIA 
FOUNDED 1848 


New York Offices: 261 Broadway 


"The 
Bank 


Banking with Sweden! 
November 15, 1919 


Capital and Surplus Capital and Surplus 
Kr. 140,000,000 Kr. 45,000,000 


the name 


Ab. Svenska Handelsbanken 


(“THE SWEDISH Bank 


CHAN? 


Telegraphic Address: 


“Handelsbank” 


Head Office: 


STOCKHOLM 


SVENSKA HANDELSBANKEN thoroughly equipped meet your needs through its service 
254 branches all over Sweden: the capital, the leading commercial cities, the iron, paper and 
other industrial districts, the lumber regions, the agricultural area and the seaports—see map. 
Large map colours, with complete list all places indicated, well any further information, sent request. 
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21,500 Banks Par List 


Federal Reserve Bank New 
York recently issued statement 
showing the states which checks may 
collected all banks par and giving 
detail Federal Reserve districts the 
number member and non-member 
banks which checks may collected 
par and the number non-member 
institutions which checks cannot 


The number banks the par list 
Investment Service 


present over 21,500, the 
banks the United States, and steadily 
increasing. During the present calendar 
330 non par remitting banks have been 
For many years this institution has been one added the par list, the total for the 
the largest holders investment securities first eight months aggregating 2,757. 
the West, and its own requirements have taught These 
general. the bond department trading 
department has been established which designed Checks are 
find markets for those who wish sell, well all banks 
been established report any securities Massachusetts, New Hamp- 
shire, New Jersey, New York, Vermont, 
which our clients desire information. our 
have mind the needs bankers well pri- districts, September are fol- 
vate investors, and many other ways aim lows: 
make our service valuable our banking clients. 


Non-mem- 
ber banks 


Bond Department Banks on which on which 
collected at par not be coll’d 
District Member Non-member at par 


Eugene Stevens William Ross 348 1,145 
Vice-President Manager Bond Department 968 
Roger Ballard 528 1,706 913 


Ass’t Manager Bond Department Minneapolis ..... 806 1,481 1,385 
Kansas City .... 1,014 2,529 727 
748 334 865 
San Francisco 680 


7,471 


The Bath Co. National Bank Hot 
Springs, Va., has awarded contract for 
handsome new building. 


FRENCH REVIERA. 


you know you can buy coin and pay NICE (CIMIEZ.) 
envelopes direct from one the oldest and Highest Class Hotels 
largest Business Envelope Mills America 
decided saving? These little envelopes are WINTER PALACE. 
courtesies that bring many savings accounts Best Modern. Beautiful 
Banks that use them. They are one the Grounds. Tennis. Orchestra. Diagrams giving fixed 


ices for all 
most opportune and effective methods bank JOS. AGID, 
publicity. 


Sewell-Clapp-Envelopes you have your HERMITA 


choice paper stock and envelope style. cut, Unique Situation. Glorious Views. Fine Gardens 
print, gum and fold them our mill. guarantee full count and 
highest quality printing. ALEX AGID, Manager. 


ESTABLISHED 1875 Entirely Modern. Fixed prices and 


ALEX 
The Oldest and Largest Envelope Mill America making exclusively GID, Manager 


usiness Envelopes for the consumer direct. 


Let send you samples and price quotations 
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Bank Conducts 
Cooking School 


ent 
lay Something new bank advertising and 
promotion the participation The 
the Merchants National Bank and Merchants 
Trust and Savings Bank, Saint Paul, 
ted Cooking and Home Making School 
ber conducted St. Paul newspapers. 
Although the banking institutions went 
into the school somewhat doubtful the 
list feasibility the plan, they are confident 
that they not only put over something 
lily good the way promotion 
dar scheme, but also that they have aided 
materially bringing the women St. 
cen Paul the fact that real thrift consists 
the placing their household matters 
For several years the Saint Paul Dis- OFFICE USE 
patch and Saint Paul Pioneer Press have 
held cooking schools one the local 
hotels. year the banks placed 
on- booth the school under the direction 
nd, Raymond Tennant, manager the 
np- Service Department. Three women repre- 
sentatives the two institutions were 
duty the booth from one o’clock the 
afternoon until the evening session closed 
ol- ten o’clock night. Other representa- 
tives the bank were present various ers 
times assist. Miss Alice Thompson 
spoke representative the banks THESE POPULAR NATIONAL DIARIES fill special need 
one the sessions, telling the women existing every home and office, daily record reminder. 
present how they might put their homes the banker, business professional man diary in- 
business basis. Her speech met with dispensable for recording engagements important events. 
such favorable reception that she was NATIONAL DIARIES are made from vest 
requested repeat portion pocket size the more roomy and convenient dimensions 
another meeting. office books. 
There were but fourteen exhibits 
the show which was held from November are also made Loose Leaf form, with 
3rd November 8th, inclusive, other flexible bindings real leather, practical, inexpensive 
bank being represented. Hundreds bindings, any which are the best values found 
women visited the booth during the week, the price 
385 signed the banks’ guest book, received 
budget book which the bank had 
been planning for many months, and also 
signed signature cards and received pass- SEE YOUR STATIONER 
books for the immediate opening 
471 savings account the Merchants Trust 
and Savings Bank. 
for had number things mind,” said New York Berthierville, 
plan. “It was our belief that addition 
the publicity feature, which was 
means small, women were very eager 
know the present time something 
concerning the handling their household 
business basis their husbands 
their affairs. This was found the 
case; scores women showed their What Been For 
interest attending the sessions and vis- 
iting our booth. The publicity value Corrugated Paper Boxes 
the two institutions has been untold. for storing 
New business directly traceable our Canceled Drafts 
the show has appeared Deposit Slips 
dens our books; there will greater evi- Treasurer’s Checks 
giv- dences this time goes on.” 
ass Books, Etc. 
The Nashville, Tenn., branch bank STRONG, DURABLE 
the Federal Reserve-system has opened ECONOMICAL 
tel. Fourth and First National Bank building. 
and Bradley Currey, formerly the Fourth 
and First National Bank, many years’ BANKERS BOX COMPANY, Clark St., CHICAGO,U.S.A. 
experience the Nashville banking world, 
manager the branch. 
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Road Building Full Swing 


Since early 1919 there has been 
steady increase each month the Fed- 
eral-aid business the Bureau Public 
Roads the United States Department 


Agriculture. States all sections 
the country are filing their projects and 
receiving allotments. The road-building 
era full swing, and would seem 
that the end not yet. All indications 
point greater records the months 
immediately come. 


Based complete reports from 
the States, cash expenditures the rural 
roads and bridges the United States 
for the calendar year 1918 amounted 
this should added the 
value statute and convict labor, which 
can not fixed with any degree 
accuracy but probably amounted not 
less than $14,000,000, thus making the 
grand total expenditures for the year 
$300,000,000. This total made 
the actual expenditures for such items 
labor, materials, supervision and adminis- 
tration directly connected with the con- 
struction, improvement, and upkeep 
public roads and bridges outside the 
limits incorporated towns and cities, 
and does not include any item for sinking 
fund payments redemption and inter- 
est road and bridge bonds. 


Foundations have been laid for the 
new building the Strausstown National, 
Strausstown, Pa. 


HELPING 


AND 


FARMERS 


White River Bank Looguo- 
tee, Ind., has large blackboard 
its lobby and farmers are invited 


use the board advertise anything 
they want buy sell. Hundreds 
farmers have taken advantage this 
attractive service and many new cus- 
tomers have been created because 
this concrete evidence the bank’s 
willingness serve. 

In- addition this blackboard the 
White River Bank has pursued broad 
policy co-operation among the farm- 
ers that has produced decidedly satis- 
factory results. Some years ago in- 


detail. 


COUNTRY BANKERS 


Chicago Office: 
208 South Salle Street 
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THE FIRST JOINT STOCK LAND BANK CHICAGO 


owned and operated Country Bankers who under- 
stand the needs the Farmer and Country Banker. 
Prompt Appraisements assured. All Loan Negotiations 
conducted with freedom from unnecessary 


are urged make use our services. 
for Farm Loans has greatly strengthened result 
rapidly increasing Land Values. 
large fund for loan closings during the Fall and Winter. 
Your Farmer Clients should induced make 
early application for their loan requirements. 


The First Joint Stock Land Bank Chicago 


Capital $1,000,000 


The Demand 


have available 


Des Moines Office: 
Valley National Bank Building 


THE 


augurated series 
meetings for the farmers. 
centers during the 
Speakers from the State University 
were the entertainment program 
well local talent which co-operated 
with the bank, the pastor and the school 
teacher. 

Commenting these 
meetings, Walter Hays, president 
the White River Bank says: 

“When first began having these 
meetings only few people came, but 
now all that necessary an- 
nounce certain meeting certain 
time and place, and always havea 
crowded house. This locality has the 
record having had more visits from 
Purdue University than any locality 
the State. 

“We always keep mind the local 
needs and try plan for our meet- 
ings seasonal. plan, for 
stance, reach each farmer the 
proper time with the seed corn sav- 
ing propaganda. During the summer 
season have Sunday afternoon 
ings the church centers with 
ceptionally strong talent. have 
sometimes high one thousand 
attendance. 

“These meetings have proved very 
popular and there great demand for 
them. Along with the ‘get-together 
meetings have organized calf clubs 
and corn clubs. order agriculturt 
limestone for the farmers free cost 
well pure-bred corn and 
bred wheat. have found 
able ‘on the job’ all the time for 
anything that will profitable the 
farmer.” 


“get-together” 
These meet- 


Wir 
BUY AND SELL 
Pa 
se This is a typical group of farmers at a ‘‘Get-Together’’ meeting conducted by an enterprising 
Indiana bank. These meetings are held often and arouse much interest better farming 
pe methods and create deep public confidence in the bank. 
ik i . 
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NOTICE: the pub- 
lic know that this 
tractor made the Case 
hing Machine Company 


Bankers Who Understand Tractors 
Agree that Wallis Leader 


The banker today much more than 
financier. Besides other things, 
business man, political economist and farmer. 

owing agricultural problems, appre- 
ciates fully the advantage modern power 
farming. 

Every banker knows too, that prosperous 
and wealthy farming community inevitably 
found where numerous tractors are 
operation. 


High Quality Tractor Best Investment 


never economy buy inferior farm- 
ing machinery. The best 
cheapest theend. Todivide the purchase 
price plus upkeep expense the number 
years use the only true guide real cost. 

this basis Wallis justifies the name 
Foremost bestowed 
does more and better work less time. Up- 
keep cost unusually low. Durability and 
freedom from heavy repair expense insure 
long-time working value. 


Wallis Assures Tractor Success 


and satisfaction his use tractor. 

The Wallis was developed old estab- 
lished company. Years were given testing 
and proving before machine was sold. 

many points superiority, its 
twelve years proof hands users, its 
strong financial backing, 
reputation its are the 


buyer’s guarantee absolute satisfaction 
actual, productive, paying service his farm. 


Wallis Superb Machine 


Wallis pound for pound the most power- 
ful all tractors. Yet light weight— 
only 3560 pounds. Its superb 4-cylinder, 
valve-in-hand motor delivers 74% its 
power the draw-bar—(about 50% more 
than customary.) 

will pull three bottom tractor plow 
turning furrow 7-inch deep the rate 
perhour. Will pull two binders, 
binder and harrow, disc plows, harrows, 
seeders, etc. practically all field work 
farm. 

Also means belt will drive separator, 
ensilage cutter, and other machinery; furnish- 
ing portable farm-power simplest and 
handiest form. 


Wallis Sought Good Dealers 


The best tractor dealers recognize the 
Wallis America’s Foremost Tractor. They 
know the Wallis franchise means business 
leadership and big financial success. 

The right sell the Wallis favorable 
territory highly valuable privilege. 

Opportunities are still open for dealers 
various territories. Your section may 
open. are glad consider the applica- 
tion good business men any line. Many 
bankers are forming partnerships with 
mechanical men handle the Wallis. 
will appreciate any correspondence with 
which you may favor us. 


CASE PLOW WORKS COMPANY, Dept. 113, Racine, Wisc., 
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Increasing Deposits 


Country Banks 
COLE 

few days ago was asked promi- 
nent country banker how his deposits 
could increased, shall confine 
remarks country banking. After sev- 
eral years’ experience the country bank- 
ing game, reached the conclusion that 
the answer the above question is, “Per- 
sonal Contact.” 

Conditions have changed consider- 
able extent country banking the 
last few years, brought about ad- 
vancement farmers and the number 
new banks which have sprung up. You 
are facing real job. The time has 
passed you can sit your office 
and wait for the farmer come you 


—your position differs from the mer-, 


chant—you have nothing offer but 
service. order make the farmer 
see and appreciate this service, you must 
exercise and cultivate “Personal Contact.” 


BALTIMORE, Fidelity Bulking JACKS! 


gh: 


Each and every farm problem unto 
itself, and each farmer must solve prob- 
lems that may not apply his neighbor. 
Thus the community made vast 
number problems which must mea- 
sured and solved different methods. 


Aside from the question courteous 
treatment all employes the bank, 
your duty call each farmer 
your community and get acquainted with 
him his farm, well his wife and 
children—make frequent calls, passing, 
say Study the man’s prob- 
lems—look them from his view point— 
and after awhile you will surprised 
see how often will ask your opinion, 
first one thing and then another, 
will grow like you and the natural 
result will be—he will like business 
with you and before long has opened 
that long looked-for account. 

One word caution—don’t force your 
opinions him unsolicited. Getting ac- 
quainted with his wife and children en- 
ables you decide what clubs you can 


WELERS CHEQUE 


OBTAIN 
INFORMATION 


regarding arrangements for 
issuing 


Cheques 


Association 


over YOUR BANK’S own name 
writing immediately 


BANKERS TRUST COMPANY 


Agent appointed the Association 
travelers’ cheques 


NEW YORK CITY 


PROTECTION AGAINST FRAUD 
American Bankers Association is protected by the 
out the world. if | 


KANSAS CITY, MO., 


length of time may have elapsed since the commission of 

of misuse of “A. BA." Traveler’ 
te one of the offices of the 
detective agency mentioned below 


successfully start, such Christmas Say. 
ings, Calf, Pig, Sheep, Poultry, Corn, 
etc. You will gather suggestions and 
formation from them which you will 
able use profitably connection with 
the bank. Also, every woman and child 
prospective customer; not now, 
possibly later; those children will the 
farmers tomorrow, why not get 
them started your way right now. Yoy 
can keep close touch with the work 
your Agricultural College, and obtain 
erature, lectures and demonstrations 
subjects your community interested in, 
Help the farmer see the benefits 
them from building their community 
every way—you service them 
—they will service you. Get them 
accustomed boosting for the community 
—its good habit. With automobiles and 
good roads you can commence culti- 
vate this “Personal Contact.” 
pays. Try it. 


What Tractor Did 

More than one young farmer full 
ambition and enterprise has bought old 
farm with the making pay 
again, only find the discouraging prob- 
lems getting the land ready for cul- 
tivation, too many for him. farmers 
who are fighting such up-hill struggle 
against odds that seem overwhelming, 
the story Paris will bring some 
measure hope and encouragement. 

Mr. Paris had not had any practical 
old worn-out farm 165 
Nashville, Tenn. Yet year’s time, 
with the help Case 10-18 tractor and 
some good tools, made this dilapidated 
property into paying proposition. The 
part this work which most inter- 
est farmers who are against the 
same sort proposition the ingeni- 
ous way which cleared his land 
the bushes and rubbish that evidenced 
the many seasons disuse. 

When came grubbing over his 
land, the tractor that Paris bought was 
his chief assistant. With used nine 
chains different lengths all provided 
with strong hook each end. The 
longest length was feet, and hooking 
the other chains this one, each 
other, arranged them that two 
the same time. With the chains all placed, 
would start the tractor and out would 
come nine stubborn bushes trees. 
up-rooting them one time, the trac- 
tor had difficulty taking nine 
start. this way, Paris finished short 
order job such has broken the spirit 
many another farmer far greater 
experience. 

With the land thus cleared, Paris had 
difficulty breaking about acres 
with his tractor and disc plow 


‘depth about ‘inches. sowed this 


acres soy beans. This was later 
cut for hay and stacked rack 
feet feet wide, and feet high. 

From the time the work started until 
the hay was cut and stacked, only three 
and half weeks actual work was done, 
due the efficiency the tractor and 
other up-to-date farming implements. 
few days ago, Mr. Paris sold his farm 
profit $3,000, and still has the 
hay left. 


Page 
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Bankers Encourage Purchase Tractors 


“The agricultural interest of the United States, being so very much larger than any other line of industry, 
makes it certain that anything which tends to permanently increase the efficiency of work on the farm, is a 
positive good to all the people in the United States.” 


“The tractor, as a motive power on the farm has undoubtedly come to stay.”” 

“*We look upon the tractor industry as worthy of support by the banks and business men, which it is un- 
doubtedly receiving, but just when the farmer should buy a tractor, and which one he shoul d buy, isa ques- 
tion that must be settled by the individual, in accordance with his particular need and ability to own atractor.’ 

From an interview with E W. Decker, President Northwestern National Bank of Minneapolis, published 
in Chilton Tractor Journal, Nov. Ist, 1918. e ° 


Develop 


The functions the Tractor the farm are in- 
crease production—to lower expense—to save time. 


just such measure these objects are accom- 
plished,—in just that measure will any farming com- 
munity prosper. 


just such degree Tractor dependable, 
durable, and simple operation and maintenance,— 
just that degree will benefit its owner. 


CASE Kerosene Tractors are manufactured the 
CASE THRESHING MACHINE COMPANY. For 
seventy-seven years have been building superior 
farm machinery and demonstrating its superiority be- 
fore offering it. have never built failure nor 
sold experiment. 


Any farmer your community who needs 
and wants Case Kerosene Tractor, has shown one 
qualification for credit;—good judgment. 


his health and character are good his 
judgment, help the whole community 
him! 


CASE THRESHING MACHINE COMPANY, Inc. 
Dept. RACINE, WIS., 


NOTE: want the public under- 
stand that our plows are NOT the 
plows made the Case Plow 
Works. 


avoid confusion, the CASE 
THRESHING MACHINE COMPANY 
desires have known that not 
now and never has been interested in, 
with the Case Plow Works, the 
Case Plow Works Company. 

Our trade-mark 
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Capital, Surplus and Profits, $14,000,000 


Large enough serve any— 
Strong enough protect all. 


“> 


The National Bank Commerce 


Saint Louis 


me US +2. 


Said One Our 


Directors: 


rector The National Bank 
Commerce. 
and employes are always 
trying find new ways 
serve customers.” 


this bank there wholesome spirit 
co-operation between directors, offi- 
employes. And fully realize 
that the interests bank and customers 


President 
Vice-President 
Vice-President 
Cashier 


THOMPSON, 
KENNEDY, 
ARRINGTON, 


THE EXCHANGE 
NATIONAL BANK 


LITTLE ROCK, ARK. 


Surplus and Undivided 275,000 


Solicit your Collections 
Particularly your Little Rock items 


| Correspondence Invited 


Cashier 
Assistant Cashier 


Page 


The officers 


“Salient Facts” 


four-page monthly bulletin for 
distribution YOUR BANK, report- 
ing the business, financial and general 
happenings the month brief, 
pointed fashion, and carrying the 
same time your advertisement, front 
and back pages. costs little—it 
worth much. copy the December 
issue FREE. 


Bankers’ Bulletin Service 


KENNETH CRAIN, Mor. 
417 Dearborn Street 


THE BANKERS’ 


STANDING the eorner 

Clark and Monroe Streets, 
the very heart the loop, 
the Fort Dearborn National 
Bank has been identified with 
Chicago’s growth for years. 


Deposits Grow From 
Millions 
Millions Years 


This remarkable growth has 
come about without any con- 
solidation merger the 
entire history the bank. 
Itis duechiefly toonething,satisfied 
customers. Customers who enjoy 
the spirit hearty co-operation, the 
good will, the friendly atmosphere 
which exists inthis bank, bring 
other customers and thus the num- 
ber depositors and deposits grow. 


Fort Dearborn 


National Bank 


Clark and Monroe Sireets 


- 
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More Profit for 
Your Bank 


Our location the Union 
Stock Yards enables give 
you credit and interest pro- 
ceeds your stock shipments 
the day the stock sold. 
siderable delay experienced 
handling these funds through 
banks not located the yards. 


Union Stock Yards 


leaf title. 


EARLE REYNOLDS, President 
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Capitalizing Time 


Drovers National Bank 


Suggestion for Our Banker Friend 


BOUT two ago com- 
piled Woman’s Manual 
Banking for use connection 

with our Woman’s Department. 

This book has made many 

friends and brought many 

valuable accounts that have 
edition, bound boards, with gold 


shall glad send copy this 
Manual any bank cashier official who 
actively interested the subject 
building women’s accounts. 
Chicago come and will pleased 
talk over this problem with you. 


Enjoying distinctive position 
Lake Front, are en- 
deavoring maintain distinctive 
standard service every depart- 
ment banking. 
banks and bankers requiring Chi- 
cago connections receive immediate 
and intelligent attention here. 


The PEOPLES BANK 


Resources more than $13,600,000 


Better Service 
Your Clients 


Thirty-seven years expe- 
rience the yards enables 
keep you close touch with 
the firms handling the business 
your shippers and feeders. 

This bank their office while 
Chicago with every banking 
facility afforded them. 


Chicago 


~ 


when 


The accounts 


Michigan Boulevard Adams Street 


Page 
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Active work remodeling the bank- 
ing quarters the First National Bank, 
Winfield, Kan., will commenced soon 
Hoggson Brothers, the New York 
and Chicago builders. The plans call for 
extensive alterations which will result 
banking home with ample accom- 
modations not only for present require- 
ments, but also for future needs the 
bank. The First National Bank was or- 
ganized 1872 and its history one 
steady, consistent growth along conserva- 
tive lines. 


Work the First Trust and Savings 
Bank’s new building Moscow, Idaho, 
cost $60,000, has been started. The 
building will one story, brick, stone 
and marble. The bank plans use the 
entire building which will 120 


The Northwestern Building and Loan 
Association, with its principal place 
business Whitefish, Mont., has been 
organized. The purpose the associa- 
tion will encourage and aid the 
building homes. 


much gratification us. 


CLOSER ACQUAINTANCE 
FOR MUTUAL BENEFIT 


decided advantage both, that New York bank 

and its correspondents have personal acquaintance with 
each other. The close relationships that have always existed 
between the National Park and our correspondents, 
have been matter real advantage, well source 


The Carlinville National Bank, Carlin- 
ville, has purchased two-story brick 
building and will have thoroughly re- 
modeled for banking home. 


Rapid growth the People’s Stock 
Yards State bank Chicago, IIl., has 
led the purchase property adjoin- 
ing the present bank which the bank 
plans $200,000 addition conform ar- 
chitecturally with the older building. Work 
the building will start the spring. 


The Farmers Merchants Bank, Dallas, 
Tex., work its new 
$2,000,000 bank building. 


The bank and office building the 
Cisco Banking Co., Cisco, Tex., has been 
completed. 


The City National bank Dayton, O., has 
opened for business its new quarters 
the Callahan Bank building and the 
City Savings and Banking company has 
taken over all the main floor the City 
National Bank building. Six new stories 
are being added the Callahan Building. 


cordially invite our correspondents 
and other friends visit the National 
Park Bank’s officers when New York, 
have mail sent our care, use our 
conference rooms, and our other services 
every way possible. 


NATIONAL PARK 


NEW YORK 


THE 


BANK 


Plans have been prepared New York 
architects for ten-story bank and office 
building for the Merchants Mechanics 
bank, Columbus, Ga. 


Plans are under way for new bank 
and office building for the National Bank 
Middlesborough, Ky., which will cost 
between $50,000 and $60,000. 


The Produce Exchange Bank, Colum- 
bus, Ohio, has opened another new 
branch under the direction 
Vecsey. 


The Peoples Bank Bono, Ark., has 
just been opened well equipped bank 
building especially constructed for bank- 
ing purposes. Geo. Lamb, former 
president the Southern Cotton 
Association president, and Fred 
Davis, cashier. The Capital stock 
$16,000. 


The Mutual Trust Company, Phila- 
delphia, Pa., accepting bids for new 
three-story bank building. 


The Worthington Trust Co. Worth- 
ington, Ind., having plans drawn for 
new two-story bank 
gular shape. 


The Citizens’ National Bank, Chillicothe, 
O., planning extensive alterations 
its building. 


The Bank Excel, Excel, Ala., has 
opened for business with Mims 
president. 


Although only five years since the 
Savings Bank Kewanee, doubled 
its floor space, again finds neces- 
sary acquire more room. 
remodeling being done. 


The Broad Street branch the Prod- 
uce Exchange bank, Columbus, O., will 
soon opened. 


Trust Company, Cincinnati, O., from its 
old quarters its new banking rooms 
the Union Centtal Building has been 
completed. 


Coincident with the removal employees 
the bank were notified increase 
salaries per cent. This increase 
applies all from porter 


vice-president. 


The Peoples State Bank New Hol- 
stein, Wis., has purchased corner loca- 
tion which new bank building will 
erected. 
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GRILLE IN SAFETY DEPOSIT DEPT. ws 
Savincs & Trust Co. ; ENTRAL SAVINGS AND Trust Company 


FRDERAL 
Reserve Bank OF- 
CLEVELAND 


Nationa Bank 
Fremont, ©. 


NatioNaAL Bank 
Warren, O. 


GvARDIAN SaviNGs 
& Trest Comvany 
CLEVELAND, ©. 


Lorain County 
Sav. & Trust Co 
Exvyaia, 


Uston Commerce 
National Bank 
CLeveLann, O, 


CENTRAL SAVINGS 
& Trest Co. 
Barhertor, ©. 


Lake SHore 
Baxkinc & Trust Co. 
CLEVELAND, 0. 


CENTRAL SAVINGS 
& Trest Co. 
Akrox, ©. 


Woopianp AVENUE 
Savincs & Tryst Co. 
CLEVELAND, 


Firrstone Park 
Trust & Sav. Bann 
Akron, O. 
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GarFIELD 
Savincs Bank 
CLEVELAND, O. 


Ont SAVINGS 
& Trest Co, 
‘GOODYEAR) 
Akron, 


NATIONAL 
Crty Bank 
Cievecanp, 


Peortes’ 
Savincs Bank 
CLEVELAND, QO. 


Wricut 
BaNkinc Company 
Betcever, 


BroaDWay 
Savincs & Trust Co, 
Ci EVELAND, O. 


STEURENVILLE Bank 
& Trest Co. 
STEUBENVILLE, O. 


‘NORTHERN 
Nationa, Bank 
Creverann, O. 


‘TIFFIN 
Nationa. Bank 
Tirrix, O. 


Untrrep BankInG 
& Savincs Company 
CLEVELAND, O. 


Lorain 
Baxkinc Co. 
Lorain, 


LOWER STORIES OF 
Usion Commerce Natioxat BANK 
CLEVELAND, 0. 
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will 


contract has been signed the charge both the Queens 
Peoples Banking Trust Company, Ma- County offices. 

rietta, O., with the Weary Alford Com- 

pany, Chicago, architects, prepare nothing interferes the new building 
plans and have charge the work the City National Bank 
construction its handsome new Texas, wil completed next May. 


AtYour Service 


building. The new building will 
ten-story structure, and construction work Steps have been taken for the erectiog 
wili begun the late winter early new building for the Marine bank 


spring. Springfield, Ill. planning raze 
present home and rebuild the same 
Plans are being prepared for $10,000 Site. 
bank building for the Farmers Mer- 
chants Bank Purdy, Mo. 


want your Chicago 
account. the 
facilities and the spirit 
serve you well. 


The Washington National Bank Bur. 


gettstown, Pa., has awarded the 
Announcement has been made that the erection new bank building 


Wilmington Savings Fund Society Wil- when completed, will cost 
mington, Del., will erect handsome 

bank building Ninth and Market Organization the St. Clair 
streets, opposite the fine new Belleville, Missouri’s fourth 
building which will erected the Del- was perfected meeting 
aware Trust Company. holders last month and will open for 
business soon. 


The personal attention 
give accounts 
helpful can 
make it. 


new bank has been organized 
Yankton, The Farmers Merchants The First National Bank Wilming. 

ton, Ohio, has decided construct 
for occupancy the first the year. 


Let submit details 
letter through 
our representative. 


Plans for the new bank building for 
the Hennessey State Bank, Hennessey, The Selmer Bank Company, 
Okla., call for two-story brick and lime- Selmer, Tenn., has been organized witha 
stone building. The bank will occupy the $25,000. 
first floor and the upper floor will 
made into living apartments. The Chicot Bank Trust Co., Lake 
Village, Ark., has arranged for the 
Application for charter has been made tion new building. 
for The Wilson Avenue National Work 
Chicago, Ill. The bank have cap- 
ita! $200,000 and surplus $40,000. National Bank building Ionda, Ia. 


inactive reserve ac- 
counts, subject with- 
drawal whole part 
ten days’ notice, fa- 
vorable rate interest 
allowed. 


The regular clearing 
house rate interest paid 
active accounts. 


Articles incorporation have been 
new branch offices Brooklyn, with capital $25,000. The president 
located the Borough the new institution John Dixon; 


BANKING SAVINGS 


vice-president, Sam Meyers; cashier, 
BONDS TRUST Long Island City and other Jamaica. 
The offices are those formerly occupied 
VAULTS the Queens County Trust Company re- 
The Northern Trust Safe Deposit Co. cently taken over the American Trust The Farmers State bank Russellville, 
Ark., has opened for business with cap- 


Member Federal Reserve System 


The Northern 
Trust 


Cor. LaSalle and Monroe Sts. 
Capital and Surplus, $5,000,000 
CHICAGO 


DIRECTORS 
A. C. BARTLETT, Chairman 
Board of Directors, Hibbard, Spencer Bartlett & Co. 


WILLIAM A. FULLER 
Retired Manufacturer 


Daniel Quinn who ital stock $50,000 paid up, and sur- 
president the Queens Trust Company $5,000. 

and who was formerly connected with 

the Banking Department the State, has The First National Bank 
been elected one the vice-presidents held formal opening its new 
the American Trust Company, and will building last month. 


No. 


Complete Service 


design, build and 
equip banks. 


You can use our Com- 
plete Service any part 
it. Let’s talk over 
—in your office ours— 
with Uncle Sam 
the middleman. 


ERNEST A. HAMILL 
President Corn Exchange National Bank 


CHARLES L. HUTCHINSON 
Vice-President Corn Exchange National Bank 


JOHN T. PIRIE 
Carson, Pirie, Scott & Co. 


MARTIN A. RYERSON 
WALTER BYRON SMITH 


JOHN STUART 
2nd Vice-President, Quaker Oats Company 


EZRA J. WARNER 
President, Sprague, Warner & Co. 


SOLOMON A. SMITH 
President, The Northern Trust Company 


Continental Engineering and Construction Co. 
320 WESTMINSTER BUILDING, CHICAGO 
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WARREN INSTITUTION FOR SAVINGS 
BOSTON, MASS. 
Limestone Cornice and Trim 
Waterstruck Brick Walls 
Polished Granite Base 
Bronze Windows, Doors and Grilles work: 


FOURTH-ATLANTIC NATIONAL BANK 


TEXTILE TRUST COMPANY New Bedford, Mass. 
NORTH END BRANCH, TEXTILE New Bedford, Mass. 


BROOKLINE CO-OPERATIVE BANK- 
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THOMAS JAMES 


Architects and Engineers 


Park Street 


BOSTON, MASS. 


SPECIALIZING BANKS 


The following partial list our 


Boston, Mass. 


NATICK FIVE CENTS SAVINGS BANK Natick, Mass. 
LOWELL INSTITUTION FOR SAVINGS Lowell, Mass. 
SOUTH BOSTON SAVINGS BANK South Boston, Mass. 


Brookline, Mass. 


portfolio beautiful interiors and exteriors bank 
buildings designed will sent upon request 


vith 
Lake 
First 
been 
bank 
sident 
Eaton, 
new 
or 
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The new bank building which be- 
ing erected Carmi, being pushed 
completion rapidly. 


The Bank Antioch, Antioch, Calif., 
about build new building cost 
$30,000. 


Charters have been granted three new 
state banks Kentucky. The Hebron 
Deposit Bank, Hebron, Capital $20,000: 
Security State Bank, Corbin, capital $25,- 
000; Boyd Deposit Bank, Boyd, capital 
$15,000. 


The Piqua National Bank, Piqua, O., 
will erect modern bank building. This 
the second Piqua bank build within 
month. The Citizens’ National Bank 
temporary quarters awaiting the com- 
pletion its new building. 


Work has started the construction 
the Farmers’ Bank and Trust Company 
building, Blytheville, Ark. The building 
will cost $100,000 and completed 
January 


Extensive improvements the build- 
ing the Merchants Bank, Valdosta, Ga., 
which virtually amount the erection 
new structure, have been commenced. 
Rebuilding the First National Bank, 
which was begun some weeks ago, 
about completed. 


Work progressing the new bank 
building for the First State Savings 
Bank, Holly, Mich. 


Campbelltown, Pa., has organized 
state bank with capital $50,000. The 
new bank located village 500 
inhabitants situated the heart 
rich agricultural and limestone region. 


The new Lake-State bank, Chicago, 
with capital $300,000 and $75,000 
surplus will open for business soon. 
The bank will occupy parts the 
first and second floors fronting State 
street the State-Lake building 
State and Lake streets. Richards 
president, Albert Despres and Vere 
Martin vice-presidents, and Strong, 
cashier. 


The Citizens National bank Nor- 
folk, Neb., will rebuilt cost 
$40,000. 


Arrangements for financing the new 
$1,000,000 Scandinavian American Bank 
building Tacoma, Wash., have been 
completed and work the construction 
the new building will started the 
near future. 


most modern type, located the site 
now occupied the institution. will 
design similar the famous Med- 
ical Arts building Philadelphia. 


Work has been commenced the new 
building for the Melrose State Bank, 
Melrose, Ia. 


Work progressing the remodeling 
the American Trust Co.’s building, 
Hannibal, Mo. 


Construction the new home the 
Northwest Savings Bank, Washington 
C., which erected the north. 
west corner Eighteenth and Columbia 
Road, will soon started. 


The Osakis State Bank, Osakis, 
his purchased site for new building. 


New Business Manager 


Robert Leonard, son Rev. 
the Hamline Methodist 
church, has been appointed manager 
the business department the Capital 
National bank and the Capital Trust and 
Savings bank, St. Paul, Minn., succeed- 
ing Millen, who now charge 
the foreign department. 


During the past three and half years, 
Mr. Leonard has been Siberia, Russia 
and Germany. After the collapse the 
Russian army entered the consular 
service, acting vice-consul 
Russia and the Caucasus. 

Arrested the Bolsheviki was re- 
leased only after spending ten weeks 
various Russian jails. 

Since March Mr. Leonard has been 
work among the Russian prisoners 
war who were still held that country, 


Contract has been let the Union 
Trust Deposit Company Parkers- 
burg, Va., Hoggson Brothers, bank 
planning specialists New York and 
Chicago, remodel and increase the 
banking home the Trust Company. 


“It’s the 
Quality Behind 
the Name 
that struction bank buildings qualifies offer service that has always 


CHICAGO 
Westminster Building 


Page 
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Bank Judged the Building Occupies 


million dollar institution might located converted store 
building, but who would know its strength, character, service? 


bank resources, located attractive up-to-date build- 
ing would secure the BUSINESS its community reason 
the message which the building conveys. 


The, Mills and Millspaugh Company, organization experienced 
architects and engineers, offers complete bank building and equipping 
service, which will pay you investigate. The organization appre- 
ciates the banker’s requirements, knows the full value the building 
lasting advertisement, familiar with the necessity saving space, and 


knows the importance getting full value for every dollar expended 
construction. 


long experience designing, planning and superintending the con- 


satisfied and know can serve you your profit and satisfaction. 


will pay you write and confer with regard any build- 
ing improvement projects you have mind. 


THE MILLS MILLSPAUGH CO. 
BANK ENGINEERS 


EXECUTIVE OFFICES COLUMBUS 


COLUMBUS 
Fuller Building 
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FOR BEAUTY AND INDIVIDUALITY 
BANK EXTERIORS 

QUALITY AND SERVICE 

Our Motto 


MIDLAND TERRA COTTA COMPANY 
Lumber Exchange Bldg. Chicago 


Lal 
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75 1 RAILWAY EXCHANGE 

CHICAGO 


STRYCT. ENGINEER * “ARCHITECT 
MEMBER, MEMBER. 
AMERICAN SOCIETY ARCHITECTVRAL LEAGVE 
WESTERN SOCIETY.CE, OF NEW YORK® © 
CHICAGO ENGRS CLVB ILLINOIS CHAPTER ALA 
STRVCT ENGINEERS AMERICAN INSTITVTE 
ASSOCIATION )LL@ OF ARCHITECTS 
FICE BVILDINGS HOTELS 


TALS INDVSTRIAL BVILDINGS 
Beer 
ELLINGTON 

BOOK BVILDING WASHINGTON BLD 
CORRESPONDENCE INVITED * 


Metropolitan Trust Company 


the City New York 
716 Fifth Avenue 


Member the Federal Reserve System 


Wall Street 


Capital $2,000,000 Surplus $4,000,000 


OFFICERS 


GEORGE. VAN TUYL, Jr. 
President 


JAMES McNAMARA 
Vice-President 


BEVERLY CHEW 
Vice-President 


BERTRAM CRUGER 
Treasurer 


HAROLD THORNE 
Vice-President 


GEORGE} HARTMANN 
Secretary 


CHARLES WESTON 


JOHN CISSEL 
Vice-President 


Comptroller 


JACOB KLINCK 
Trust Officer 
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Higher Discount Rates 

There more implied the raising 
the Federal Reserve Bank discount 
rates than appears the surface, says the 
Wall Street Journal. The fractional 
creases seem insignificant and may pos- 
sibly ignored those whom par- 
ticularly designed deter, namely 
ulators. This does not apply Wall 
Street alone, but speculators food, 
cotton and other commodities. 

more importance the statement 
the Governor who does not mince 
matters saying the step the result 
findings that the credit facilities the 
Reserve Bank, both Government and 
private borrowings, were being diverted 
for speculative purposes instead being 
used reduce “war paper” loans 
the banks. 

Because this fact surprise may 
expressed the moderation the pen- 
alty sought imposed. case 
has any advance rates been much 
per cent. But would not 
possible nor expedient for the Federal 
Reserve Bank just now put into effect 
rates that would consistent with out- 
side market With the security 
market, for instance, where sensational 
advances prices have been currently 
witnessed, soaring money rates have had 
little effect. the circumstances 
the Federal Reserve Bank could scarcely 
hope outdo the money market and had 
rely the moral effect its action. 

Even were possible for the Re- 
serve Bank institute punitive rates 
time. The Federal Reserve system, 
far its relation the money market 
tion. has not been functioning prop- 
erly. Instead being, should be, 
resort for credit only under extreme con- 
ditions and the part 
the borrower, has invited borrowing 
abnormally low rates. This because 
the part was called upon take, 
and still taking, aid Government 
war financing. The Treasury’s financial 
operations incident the war are not 
yet completed. Large refunding opera- 
tions are still ahead. The Federal Re- 
serve banks must keep their rates down 
while this financing before them. 

This was the predicament that faced 
the Federal Reserve banks the ex- 
piration the one-year period during 
which the individual banks agreed 
carry their customers subscribing the 
Fourth Liberty Loan issue the coupon 
rate per cent. The banks have 
now raised the rate charged customers 
Liberty bonds about per cent and 
there consequently longer obliga- 
tion the part the Reserve institu- 
tions continue the old rates. That the 
Reserve banks would not continue 
charge member banks per cent while 
the latter were obtaining per cent, 
better, from their customers the same 
class loans, appeared obvious. 

The functioning the Federal Reserve 
system during the past two years could 
only have one result. meant tre- 
mendous inflation credit which, how- 
ever, was readily absorbed while the Gov- 
ernment was borrowing heavily. When 
this borrowing diminished, without any 
alteration the discount policy the 


‘a 
‘ 
FIRMNESS VTILITY BEAVTY 
| 
4 


Federal Reserve banks, the inflation nat- 
urally found outlet excessive spec- 
ulation. 

Thus the tardy action the Federal 
Reserve banks raising discount rates 
now means beginning the process 
deflation. This being the end view 
the whole powers the Federal Reserve 
system have reckoned with and 
the significance the step now taken. 
move that will probably not end until 
the central discount rates assume their 
proper position—in control the out- 
side money market. 

the meantime what sought 
pressure upon the market force liquida- 
tion loans still out Liberty bonds, 
without prejudicing future Government 
financing. 


Are You Going Build 
New Home For Your Bank? 


Bank having modern up-to-date 
distinctive building, with first class equip- 
ment throughout and absolute security 
its vault work. That furnish complete 
service all these departments evidenced 
the fact that have been selected 
the following banks and very many others: 


Saving the Supply 
Silver Coins 


Action London prohibiting exports 
silver bullion and coin the climax 
the recent extraordinary advance 
the price the white metal the world 
markets. The step taken with view 
conserve the little silver that London 
has been able accumulate. China has 
been the great buyer silver lately and 
she has been getting the metal this 
market through San Francisco, preferring 
pay premium two three cents 
above the New York and London prices. 


SEABOARD NATIONAL BANK... ............ New York. 
Price silver today 67d. marks the NATIONAL BANK New York. 
highest London price ASIA BANKING CORPORATION............. New York. 
movement. New York silver quoted MERCANTILE TRUST COMPANY........... New York. 
for San Francisco which AMERICAN EXCHANGE NATIONAL BANK Dallas, Tex. 
is the highest market rate, with one ex- CHARLOTTE NATIONAL ae Charlotte, a. 
ception, when $1.28 was recently paid GREENWICH TRUST Conn. 
small transaction. COLONIAL TRUST Philadelphia, Pa. 
The price silver, Europe less TITUSVILLE TRUST COMPANY.......... Titusville, Pa. 
than here, now reaching the gold parity FIRST NATIONAL Richmond, Va. 
point, above which it would begin to pay LYNCHBURG NATIONAL BANK......... Lynchburg, Va. 


melt the silver coins and sell the HIBERNIA BANK TRUST COMPANY New Orleans, La. 
bullion, and, fact, France and certain 
other countries the parity point has al- 
ready been passed. such countries the 
situation has already called for stringent 
government measures. The mere illegal- 
ity melting coin the realm not 
itself sufficient protection for nation’s 
currency and has become necessary 
prohibit the export the white metal, 
either the shape bullion coin. 

This what Great Britain has now 
come to. 67d. ounce, the metal 
about one penny above the gold parity 
the 5-shilling silver piece, for instance, 
which about 66d. That say, the 
silver content the 5-shilling piece 
now worth more than its face value. 

British silver coinage, therefore, was 
danger being melted down and shipped 
out the country. account the 
great scarcity gold for reserve purposes, 
silver has become valuable part Euro- 
pean currency, and those nations must 
all costs, their existing sup- 
silver coins. 


shall pleased make suggestions 
regarding the most efficient and economical 
methods meeting your requirements with- 
out obligation your part. 


ALFRED BOSSOM 


Bank Architect and Equipment Engineer 
366 Fifth Avenue, New York 


Work has begun the remodeling 
the bank building Yocum 
‘Company Galva, The improve- 
ments have been contemplated for some 
time but has been delayed for various 
reasons. 
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Investment Buying 

The American public has more money 
this time than was ever circulating be- 
fore among any people the world, and 
not squandering all it. With the 
statement government official that 
$500,000,000 lost annually “wild 
cat” securities comes the report the 
Secretary the Treasury that within 
the last twenty-two months $1,107,000,000 
has been invested thrift stamps, war 
saving stamps and treasury certificates. 
The investment buying good securi- 
ties the very foundation upon which 
our prosperity must rest, and will con- 
tinue and increase. The truth is, that 
nearly everything inflated, except se- 
curities. believe that carefully se- 
lected railroad bonds, many which are 
selling ridiculously low prices, will 
prove most advantageous the investor. 
Wollman Co. Review 


Childs Co. has issued record 
the foreign government bonds issued 
and sold the United States. 


Money and the Market 

The loans the New York Clearing 
House banks August Ist, 1914, before 
the hurricane war swept over the 
world, were around 
that time reserve per cent was re- 
quired and the actual reserve showed 
ample surplus over requirements. 1916 
loans the Clearing House banks had 
risen to-over $3,000,000,000, deposits were 
about the same, and there was still 
surplus over reserve, but reserve require- 
ments had been reduced the law 
per cent instead per cent. From 
that time the loans these 
creased more less steadily, and last 
week had risen $5,500,000,000, with 
deposits around $4,000,000,000, 
surplus reserve not large proportion. 

Meantime, the reserve the Federal 
Bank system had declined from around 


Florida Tracts 


There section attracting much 
attention from agricultural and 
stock raising standpoint Florida. 
Its diversified crops, delightful 
mate, dependable rainfall and almost 
continuous growing season bring- 
ing this section its proper agricul- 
tural standing. Let ustell 
few attractive colonization and ranch- 
ing propositions are able offer. 


Land Service Company 
312 Endicott Bldg. St. Paul, Minn. 
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per cent the summer per cent. 
and from October 3rd the statement each 
week showed reduction this percent- 
age, until November 7th had reached 
46.80 per cent. few days later had 
sunk, said, near the per cent 
line danger. 

This gives some idea the money 
situation and the causes for the drastic 
action which has taken place the money 
market. Last July the Federal Reserve 
Bank issued general warning regarding 
speculation. pointed out that 
time, speculation was not confined Wall 
Street, but was proceeding great rate 
all through the country all sorts com- 
modities. said: “Wall Street spe- 
culation only record the top 
things, what going the coun- 
try. mercantile circles there pro- 
ceeding the present time vast amount 
speculation very large scale 
one concern that carrying $15,000,000 
worth vegetable oils which are 
great demand, and the concern holding 
them for higher prices. This dis- 
tinct damage the consumers and keeps 
living prices these things, used daily, 
top and increasing levels—Boche Re- 
view. 


Protecting Investors 

good part the population still 
engaged the hazardous 
exchanging Liberty Bonds for oil shares. 
The stock exchanges, commercial organ- 
izations, and important bankers are unit- 
ing, movement protect investors 
and out losses resulting from dishonest 
promotions. The spirit speculation 
rampant, however, which not surpris- 
ing view the immense profits 
the war period and the fabulous sums 
received for the crops. Hard-headed in- 
vestors are buying bonds and seasoned 
stocks the effort assure for them- 
selves generous income return during 


FREDERICK PEARSON 


ADVISORY ENGINEER 
ELECTRICAL— MECHANICAL— CHEMICAL 


Confidential Consultation, 
Examination and Reports for 
Bankers and Investors 


HIGHEST BANKING REFERENCES 


824 Marshall Field Annex 
Washington St., CHICAGO 


THE BANKERS’ 


the period excessive living costs. The 
great industrial corporations are need 
additional capital for improvement and 
fresh construction work. Factories every- 
where need new machinery take the 
place the equipment worn out during 
the period excessive government 
effort. The country doing large busi- 
ness and instead over-buying, many 
merchants are trying only satisfy con- 
sumptive demand.—National State Bank, 
Richmond, Va. 


Announcement has been made the 
consolidation the Third National Bank 
Atlanta, Ga., and the Citizens’ and 
Southern Bank Savannah, Ga., with 
Mills Lane Savannah president 
and Frank Hawkins Atlanta chair- 
man the board the institution 
Atlanta. The new Citizens’ and Southern 
Bank, the merged concern will 
known, will have $2,000,000 capital stock, 
$2,500,000 surplus and approximately 
000,000 resources. result this 
merger the Citizens’ and Southern Bank 
will now have its institutions four 
Georgia cities, viz. Savannah, Augusta, 
Macon and Atlanta. the consolidation 
the Citizens’ and Southern pays $1,000,000 
cash for 4000 shares the Third Na- 
tional Atlanta, and also exchanges 
6000 its own shares for equal num- 
ber Third National shares. While 
the Third National, owing the con- 
solidation, will now State bank, 
will continue member the Fed- 
eral Reserve System. The bank At- 
lanta continues with the same 
excepting that Mr. Hawkins, its presi- 
dent, becomes chairman and Mr. Lane 
becomes president. 


The Spokane branch the Federal 
Reserve Bank San Francisco, recently 
opened for business. Forty persons are 
employed. 


PATENTS 


Business from non-resident attorneys and 
banks especially solicited. Highest refer- 
ences; best services. Attorneys and bank- 
ers having clients who wish to patent 
inventions are invited write for full 
particulars and information. 


WATSON COLEMAN, Patent Lawyer 
624 Street, W., WASHINGTON, 


mame Underwoods, Remingtons, Royals 


rite for 
Dearborn Typewriter Co., 
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have constantly hand carefully selected list bonds denomi- 


$100 $500 $1,000 


which offer for sale 


All these bond issues have been carefully investigated us, and believe they 
offer the investor very high degree security, both principal and interest. 


shall also pleased suggest assortment stocks for investment which are 
the 
TAX EXEMPT ILLINOIS 
invite your correspondence, and assure you that whether your requirements 
are large small, your orders will receive our best attention. 
nk, 
Edward Russell Walter Brewster Peniston 
the 
RUSSELL, BREWSTER CO. 
STOCKS and BONDS 
116 Adams CHICAGO 
NEW YORK OFFICE Members New York Stock Exchange 
Broadway Chicago Stock Exchange 
this 
gotiations that have been pending for 
ank the past six months have resulted the Many Good 
ing the Hotel Bristol, Paris, for nvestments 
Paris office, according cable just 
received the Company from Mr. Fred During the past five months 
Kent, vice-president. Mr. Kent stated there have been large number 
1ges offer large and small investors thet the Peace securities 
Specialized Service for the which has been temporarily occupying 
this property had vacated it. good investments, but choose 
Sale those that are the best from 
every point view. Preferred 
nounces that connection with its in- and would 
resi- NITED STATE vestment banking business organiz 
BONDS surplus $100,000. The new bank will 
occupy the first floor the Mercantile 
Club which was recently purchased the 
Capital One Half Million Dollars known the Compton Building. 


Investment Securities 


Cedar St., New 
105 Salle St., Chicago 


tions Confidentially negotiated 


Bost Philadelphi Buffal 
Government Bonds 


Pioneer Building ST. PAUL 


KANSAS CITY BANK STOCKS 
Bonds and Local Securities 
Bought—Sold— Quoted 
SYLVESTER INV. CO. 


926 Baltimore Avenue, Kansas City, Mo. 


1st Mortgages Northwest Farms 


Maximum of Service and highest rate consistent with Safety are yours when 
you invest in 5% to 6% Tan Sant Farm Mortgages. Learn more about 
them. Send for list of offerings today. 


VAN SANT TRUST COMPANY 
Samuel Van Sant, President 
164 Endicott Building St. Paul, Minn. 
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What Happens Col- 
decting Check 


(Continued from page 44) 


the Federal Reserve Bank New York 
the Federal Reserve Bank the 
district which the items are payable. 
The checks are then collected mes- 
senger forwarded mail direct 
the bank which the item drawn, 
provided the bank member the 
Federal Reserve System. the bank 
not member, the items are sent 
member bank located the same 
city which acts agent the Fed- 


eral Reserve Bank presenting the 
item for payment. 

Item No. drawn the Manufac- 
turers Trust Company where the deposit 
made charged the drawer’s ac- 
count the day receipt and returned 
cancelled voucher when the pass 


book balanced statement ren- 
dered. 


There are still many banks the 
United States which have not joined 
the Federal Reserve Collection System 
and most which make charge for 
collection; checks drawn them are 
either sent one our depository 
banks for collection occasionally 


Franklin 220 


First among 
Farm Loan 


Tax Free 


Investment Bankers 
14-16 South Salle Street 
CHICAGO 


Penobscot Bldg., Detroit 


Ground 
Floor 


Service 


r 


sent mail direct from the 
turers Trust Co. bank the town 
where the item payable. 


Serious Tie-Up Credit 


The recent money flurry was much 
contrary banking expectations 
month ago was the rank and 
file who were forced sell their 
ties reason money stringency and the 
concurrent break market prices. The 
longshoremen’s strike primarily re. 
sponsible for this, for 
factor which developed cumulatively into 
one the worst money situations the 
more recent history Wall 
Banking credits variously estimated 
probably nearer the latter figure, were 
tied goods for export and could 
not liquidated reason the 
tical suspension shipments. This tie. 
credit would course not have 
been serious had the strike been less 
complete and shorter duration. 
unusual and unexpected completeness and 
length the tie-up concurrently with 
almost unprecedented stock market ac. 
tivity which operations were car- 
ried unreasonable lengths, the 
taneous payment Liberty Loan in. 
stallment and British Government 
loan and the warning issued the Fed- 
eral Reserve Board, all proved too 
gering blow for the available supply 
funds. 

There is, however, real 
sion over our future money 
traordinarily high interest rates are not 
expected continue although money will 
likely firm over the turn the year. 
The stock market, however, 
tion not only money and investments, 
but industry well and the 
tries this country operate full 
speculation advancing market wil 
likely continue the face any 
but extraordinarily high money 

The bond market has had continued 
downward trend and practically all classes 
bonds, including railroad issues, are 
record low prices. 

There does not the present time seem 
vesting institutions purchase railroad 
bonds, even these low prices, until some 
assurance received that Congress wil 
take action which will safeguard 
ors after the return the railroads 


Paal Davis Gompany 


High Grade Investment Securities 


Let assist your selection desirable Stocks and Bonds 


have active markets for all unlisted securities and will gladly furnish quotations for trading collateral purposes request 


Industrials 
Motor Stocks 


Bank Stocks 
TELEPHONE RANDOLPH 2281 
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Public. Utilities 
Rubber 


Sugar Stocks 
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The eagerness with which new 
the industrial corporations are being| WILLIAMS DEACON BANK 
absorbed shows that confidence the| 
future prosperity this country cannot LIMITED 
readily shaken temporary high mon- ESTABLISHED 1836 
fates nor demoralization foreign MEMBERS THE LONDON BANKERS CLEARING HOUSE. 
The = Capital Paid Up eee eee eee 9,375,000 
y Te Plans for a new eleven story building | Reserve Fund eee gee eee eee 4,250,000 
ted a for the Kansas National Bank, Wichita, S Deposits at 30th June, 1919 eee ooo 187,830,000 
ted and second floors will used the 
were will rented out for offices. The com- 
could mercial department the bank will FOREIGN EXCHANGE AND AGENCY DEPARTMENT YORK STREET 
prac- located on the ground floor, and the AGENCY OF THE ANGLO-SOUTH AMERICAN BANK, LTD. t MANCHESTER. = 
tie directors’room, private offices, transit de- AGENCY THE LONDON BRAZILIAN BANK, LTD. 
partment, and some private rooms the 
second floor. The safety deposit depart- AGENTS FOR THE BRITISH OVERSEAS BANK, Ltd. 
The ment, will occupy the entire basement and 
‘ith mated cost $1,000,000. 
Dow, Jones Co.’s combined index 
lowest average record. Stock prices 
MEMBER FEDERAL RESERVE BANK 
welcome home dinner was tendered 
wil} Illinois the Hotel LaSalle honor Resources over 100,000,000 
Charles Gates Dawes, recognition maintain both savings and com- 
the American Expeditionary Forces. epartments, and are 
With officers, directors and employes rendering high quality service 
400 people being seated the institutions usiness 
ntinued 
railroad e e 
COMMERCE Fidelity National Bank and Trust Co. 
Bank, Ninth and Walnut, KANSAS CITY, MISSOURI 
oads to OF CLEVELAND Capital and Surplus $3,000,000 Member Federal Reserve Bank 
You cannot find 
Capital, Surplus and Undivided bank better equipped handle your account 
$7,500,000.00 nor can you find better time than now make 
the Fidelity your Kansas City Correspondent. 
Union Commerce 
National Bank HENRY FLOWER, Chairman JOHN MOORE, President 
constant and intimate touch 
with the leading banking 
houses _of the world. Cashier 
maintains correspondents 
world. 
Security and service are the 
Obey that impluse to-day. You want just such magazine 
its business. you require 
will THE BANKERS’ MONTHLY. Sit down to-day and send postal 
glad study your needs. and tell so. will send you trial. Send money now. Seea 
copy and then become regular, old-fashioned, paid-in-advance subscriber. 
Write to-day THE BANKERS’ MONTHLY, 536 So. Clark St.. Chicago. 


Page 


: 
: 
wah 
. 
> 


with Wisconsin’s 


Wisconsin one the most important states 
agriculturally and often referred as, 
Nations Dairy.” isa state great industrial 
activity, producing varied line manufactured 
products. Mining, lumber, and other interests 
are extensive and contribute the wealth 
the state. 


This bank affords execellent contact point 
for reaching all the various business activities 
this great center production. our 
own facilities and those our 600 correspond- 
ents, cover the entire state. 


Inquiries regarding any feature our service 
are invited. 


WISCONSIN 
NATIONAL BANK 


Capital and Surplus 


Total Resources over 
$8,000,000 


$100,000,000 


OMAHA 


National Bank 
Omaha, Nebraska 


Fourth 


National 
Bank 


Established 1866 


Capital $ 1,000,000 
Surplus-Earned 1,000,000 
Total Resources 30,000,000 


ATLANTA 


When you need quick, 
clean-cut action the 
Atlanta end the line, 
write wire us. 


President 


WALTER HEAD Vice-President 


DALE CLARK - - - = = Asst. Cashier 
RD NEAL - t. Cashier 
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Earnings 
$21,758,581 


Pref. Divs. 
$4,034,275 


1918 Cities Service Com- 
pany earned requirements for 
payment Preferred Divi- 
dends 


More Than 
Five Times Over 


This margin safety over di- 
vidend requirements and the 
tion subsidiaries operating 
states provide unusual 
safeguards for the investor. 


Dividends 
Payable Monthly 


which present prices for the 
Preferred Stock 


Yield 


Send for 
Preferred Stock BA-2 


Henry Doherty 


Company 
Wall St., New York 


: \ MAME BOOKKEEPING A PLEASU 
AND DESIGNED 


McSherry 
Manufacturing Co. 
SPRINGFIELD, ILLINOIS 

Years 
Farm Machinery Making 


PREFERRED SHARES 
COMMON STOCK RIGHTS 


Request 


135 Broadway, New York 
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CHICAGO QUOTATIONS 
Paul Davis Company 
Chicago, November 12, 1919 


BANK STOCKS 
Asked Value 
120 132 


Chicago Tru: 

City Nat. New 

City State Bank 

Soatinental & Commercial........ 308 
Corn Exchange Nati — 


Kenw Tr. & 
Live Stock Exeh> National 


ice 
Cities Service Co. 
Commonwealth Power Ry. & Lt. com 
Commonwealth a Ry. & Lt. pfd.. 
Middle West Util. co: 


Northern States Power 
Northern States 


AND RUBBERS 


Continental Motors, com.. 
Continental Motors, pfd.. 
Federal Motor Truck 
Firestone T. ‘ 

Fisk Rubber 

Fisk Rubber (pein) ist pfid.... 
Fisk Rubber, 2 

Ford Motor of = 
Goodyear 


Thomas Farrar, formerly Manager 
the Investment Department the In- 
dustrial Finance Corporation New 
York, has been elected vice-president 
and director that corporation. The 
Industrial Finance Corporation the par- 
ent organization the 103 Morris Plan 


banks, located the United 
States. 


The First State Bank Wynona, Okla., 
now domiciled its new $45,000 brick 
building, which has just been completed, 
and the structure would grace any city 
ten times the size Wynona. 
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THREE THINGS ARE ESSENTIAL SOLIDARITY: 


Production Necessities. 


Lands that are farmed the 
owners. 


Stable Government. 


BECAUSE 


Without stable government there 
permanent security; 


Without production necessities 
there permanent trade; 


Without equity the soil 
tills the farmer but tenant. 


you wish invest capital, 
farmer, investigation will convince 
you that all the essentials 
solidarity are found Canada. 
Canada land under stable, yet 
advanced, form government, 
producing the world's greatest 
necessity, food, from farm lands 
owned the men who till them. 


~ 


The Canadian Government 
furnishes free all applicants 
booklet showing present agricultural 
conditions Western Canada. 


White, 
Department Immigration, 
Ottawa, Canada. 


THE AND 
UNION BANK ENGLAND, LTD. 


ESTABLISHED 1833. 


Head Office: 15, BISHOPSGATE, 


PRINCES ST. OFFICE: (UNION) PRINCES ST., 
LOMBARD ST. OFFICE: (SMITHS) LOMBARD ST., E.C. 
CORNHILL OFFICE: (PRESCOTT’S) CORNHILL, E.C. 


The Bank has branches Agents throughout the United Kingdom 
and Correspondents all the world. Undertakes the Agency 
Country and Foreign Banks. Issues Circular Notes Letters 
Credit for all parts the Continent Europe, America and elsewhere; 
effects purchases and sales all British and Foreign Stocks and 
collects dividends Stocks and Shares; and the half-pay 
Pensions, Annuities, &c. Trusteeships and Executorships undertaken. 


BRITISH, COLONIAL AND FOREIGN BANKING AND 
EXCHANGE BUSINESS TRANSACTED 
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: 
Austin National “pager 
Austin State Bank...............215 coo, 
Century Tr. & Sav. Bk...........104 109 132 
148 141 = 
312 223 = «eee: 
Drexel State Bank...............160 170 158 = a 
Drovers National Bank...........230 237 149 = 
Drovers Trust & Sav.............315 238 fame, 
Englewood State Bank...........175 180 135 = 
First National Bank.............480 pia 358 = ae 
Fort Dearborn Trust.............217 168 
Franklin Trust & Sav.............195 at 178 3 es 
‘a Garfield Park St. Sav.............160 151 = 
Great Lakes Trust Co............127 130 121 
r Greenebaum Sons Bk. & Tr.......275 290 161 = 
Guarantee Trust & Sav...........154 156 = 
Hyde Park State Bank...........148 148 
Tilinois Trust & Savings..........400 410 309 : = 
aspar State Bank..............280 300 197 = iia 
Merchants Loan & Tr............400 410 445 = 
Michigan Ave. Trust.............124 130 149 
Trust & Sav............847 255 145 s 
National Bank Requbtic. 190 160 
National City Bank..............178 183 160 s Le 
National Produce Bank..........160 131 3 
North Ave. State Bank...........108 112 138 
North Side State Sav.............100 110 120 
Northern Trust Co...............295 280 
Peoples Stock Yards State........325 173 
e Peoples Trust & Sav..............265 280 190 
Rejiance State Bank.............160 116 
Security Bank of Chicago.........325 335 268 
Sheridan Trust & Sav.............190 148 
South Chicago Savings...........230 250 200 4 aa 
South Side State 155 
Stockmen’s Tr. & Sav.............140 150 149 
Stock Yards Savings.............400 202 
325 243 : 
Washington Park National........225 146 
West Town State Bank.........135 — 136 ee 
PUBLIC UTILITIES 
American Lt. & Tr com.................210 215 hey 
American Public Util. com............... 5 10 
American Public Util. pfd................ 24 28 -- tt, 
ie 470 
53 
Pacific Gas & Elec. com.................. 60 65- 
Pacific Gas & Elec. pfd.................. 88 90 
4 Standard Gas & Elec. com............... 30 32 > ey 
64 66 
Briscoe Motor Car, pfd.................. 86 90 — ae 
500 
430 
Hupp Motor Car, 13% 
Hupp Motor Car, pfd....................101 104 es 
Kelsey Wheel Co., 103 
Nash Motors Co., com..................-400 425 
Nash Motors Co., pfd................... 98 101 
Packard Motor Car, com.................280 290 OE 
Packard Motor Car, pfd................. 97 99 pan 
Paige-Detroit Motor, com................44 46 
Paige-Detroit Motor, pfd................. 96 98 Beis 
S 
O. 


When the Local Bank 


Needs Help 


Commercial accounts frequently 
expand beyond the point where 
convenient for the local 
bank satisfy the full financial 
requirements. 


many such cases the local 
bank the First 
National Bank co-operate 


extending supplementary line 
credit. 


This special feature our 
service. 


FIRST NATIONAL BANK 


ST. LOUIS 


Capital and Surplus 15,000,000.00 
$163,000,000.00 


Total Resources 


Banks For Sale 


whole-hearted spirit co-opera- 
tion the purchase and sale 
control banks. All negotiations 


absolutely confidential. 


FIDELITY SECURITIES COMPANY 


110 South Dearborn Street 


CHICAGO, ILLINOIS 
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When Bank Liable 
“Stop-Payment” 
Order 


(Continued from page 


order give consideration another 
recent case, present the following: 

The question, which turn now 
consideration of, was whether directors 
who had advanced money bank 
failing circumstances that could con- 
tinue have clearing house privileges, 
could recover the amount their ad- 
vancements. Among the directors was 
one who owned 700 shares stock, had 
borrowed about $30,000 himself and was 
indorser additional notes aggregating 
about the same amount. referred 
hereinafter the plaintiff because 
brought suit against the bank. The bank 
located St. Louis which city 
appears bank can exist without what 
This clearing was done through as- 
sociation which the larger banks are 
members, the smaller ones 
mitted make their clearings through 
some member bank. The bank question 
was not member the association. 

Over ten years ago, the association, 
which had theretofore had considerable 
trouble handling the clearings the 
bank question, became convinced that 
its surplus and capital were impaired. The 
directors the association summoned, 
short notice, the directors the bank. 
The plaintiff and other directors attended. 

They were informed that reason 
the bank’s financial condition, the Clear- 
ing House would not clear for 
the next day unless the directors agreed 
put stated amount cash im- 
mediately. president the bank 
attempted protest against 
matum but was promptly declared out 
order. The directors were then given 
room consider the situation ahd they 
discussed the matter small groups. 
cording the testimony long afterward 
given court, each expressed himself 
the effect that would necessary 
accede the demand the Clearing 
House the bank would ruined. 

The directors agreed put various 
sums which together, would aggregate 
about two-thirds the amount demanded 
Each director expressed his views that 
expected that the bank should and 
would repay such sum the directors 
so. The amount offered put 
the directors was accepted the Clear- 
ing House. 

The next day, the bank directors adopted 
resolution, which was moved the 
plaintiff, providing that the bank charge 
off stated amount the surplus ac- 
count and credit the profit and loss 
account. The day following; another res- 
which had been prepared the 
Clearing House, was sent the bank for 
adoption the directors. 
tion was seconded the plaintiff and 
provided that consideration the pay- 
ment the stated amount the bank, 
the bank transferred trustee for the 
use and benefit the plaintiff 
associate directors, certain notes, 
which provision was accepted the 
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plaintiff and his said associate directors 
and pro-rata share the 
moneys which this trustee thereafter col- 
lected from the securities his hands was 
yoluntarily, and without objection, ac- 
cepted the plaintiff, four years after 
the directors had made advances the 
bank. 


For two years after the happening 
the events question, the plaintiff con- 
Directors. the end this period, 
failed re-election. From then on, 
appears that divers times made sales 
some his holdings stock the 
bank and about three years after 
ceased director, had finally 
disposed all the stock had held 
the bank. thereupon 
against the bank alleging that the money 
which had paid had been paid under 
duress. 


seems also, that reduced his own 
obligation the bank $2,500 which was 
the amount that had advanced the 
time the trouble with the Clearing 
House; that told the then cashier 
the bank that was ready pay what 
owed the bank provided the bank would 
pay what owed him. the cashier 
refused do. 


The theory upon which the suit was 
brought was that the money was not 
gift but loan, repaid the bank 
but the court said that from the facts 
the law did not imply any promise 
repay. There was formal action 
the part the Board Directors 
the bank agreeing repay this money 
when the bank should have earned 
it. All the testimony this point was 
merely the effect that there was talk 
among the directors individuals that the 
bank should and would pay the money 
thus advanced the directors, when 
was able. The president and other direc- 
tors testified, part, follows: 


“No formal action was taken the 
Board Directors such, because that 
would have defeated the very thing the 
Clearing House insisted .upon. 


“The very purpose then was 
increase the assets without increasing 
the liabilities correspondingly. 


“It was distinctly understood that 

The court said that there 
sideration for the payment made plain- 
tiff the bank. This was found his 
ownership large amount the capi- 
tal stock and his indebtedness, direct- 
and indirectly, the bank. reason 
the paying the money the 
demand the Clearing House, the bank 
was enabled continue business and the 
plaintiff was enabled dispose his 
shares stock the bank, presumably 
for greater price reason the bank 
continuing going concern, than 
would have received for his stock had 
the bank been forced liquidate 
reason the Clearing House refusing 
the privilege clearing through it. 


far plaintiff’s claim that paid 
the money under duress was concerned, 
was held that the duress, any, must 
chargeable against the Clearing House 
and not against the bank. 


THE BANKERS’ 


MONTHLY 


reason its dominant 
position and extensive 
connections, this bank ex- 
ceptionally equipped give 
the broadest possible 
operation financial in- 
stitutions, corporations, and 
individuals whom Detroit 


connection desirable. 


MEMBER FEDERAL RESERVE BANK 


National Bank 
WITH AN 


International Business 


Every banking service af- 
forded the First National 
Bank, the largest bank 
Ohio and the First 
Trust Savings Company. 


Combined Resources $120,000,000 


NATIONAL BANK 
TRUST SAVINGS 


CLEVELAND, OHIO 
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GREAT GROWTH 


NATIONAL BANKS 


Increase since August 1918 biggest ever shown 


any one year,— three and one half billions. 


Resour- 


ces $700,000,000 excess any previous report 


resources our national banks 

the time the last call exceeded 
$520,000,000 the total resources all 
the banks the country, including na- 
tional banks, state banks, trust companies, 
savings banks, and reporting private banks, 
late April 28, 

The returns just compiled show that, 
September 12, 1919, the resources 
the national banks amounted $21,615,- 
000,000. This increase $815,000,- 
000 over the call June 30, 1919, and 
increase $3,571,000,000 compared 
with August 31, 1918. This increase 
the greatest ever shown any one 
year since the inauguration the Na- 
tional Banking System. 

The resources the National Banks 
have shown greater growth the past 
six years since August, 1913, than was 
shown the entire preceding years 
since the Civil War. 

Total deposits September 12, 
were $16,681,000,000, increase $756, 
000,000 over June 30, and 
crease $2,795,000,000 over August 31, 

Loans and discounts (exclusive re- 
discounts) September 12, 1919, were 
reported $11,085,000,000, increase 
over June 30, 1919, $510,000,000, and 
increase over August 31, 1918, 

The increase for the year deposits 
exceeded more than $1,200,000,000 the 
increase loans. The proportion 
loans deposits 12, 1919, 


was 66.45 per cent compared with 
68.37 per cent August 31, 1918. 

Cash hand and due from Federal 
Reserve banks (including lawful reserve 
and items process collection) 
September 12, 1919, amounted $2,044,- 
413,000, the largest ever reported, ex- 
ceeding $123,574,000 the figures 
June 30, 1919, and $372,580,000 the 
amount cash hand and due from 
federal reserve banks, August 31, 

United States government 
held amounted, September 12, 1919, 
000 over June 30, and increase 
compared with August 31, 1918, 

Other bonds, securities, etc., held Sep- 
tember 12, 1919, amounted $1,806,- 
000,000, increase over June 30, 
$39,000,000, and increase over Aug- 
ust 31, 1918, $111,000,000. 

The circulation National Banks out- 
standing September 12, 1919, was $681,- 
589,000, increase over June 30, 
$4,427,000, and increase over Aug- 
ust 31, 1918, $7,388,000. 

Bills payable amounted, September 12, 
1919, $1,064,607,000, which 
967,000 were with the Federal Reserve 
banks, being principally loans Govern- 
ment securities. The amount bills 
payable with other than Federal Reserve 
banks was only $50,640,000. Rediscounts, 
including those with Federal Reserve banks 
amounted $440,906,000. The increase 


INVESTMENT SECURITIES 


specialize Government bonds and other invest- 


ment securities. 


This firm was founded 1865 and 


have always endeavored recommend our clients 


conservative investments. 


members the New 


York and Boston Stock Exchanges are prepared 
execute orders for the purchase sale securities 
cash basis large small amounts. 


circular describing several issues desirable 
securities will sent request. 


St. 
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the aggregate bills payable and re. 
discounts, including those with the 
eral Reserve banks, over the figures 
June 30, 1919, was $20,744,000, and the 
increase over August 31, 1918, was 
508,000. 

Capital, surplus and undivided profits, 
September 12, 1919, amounted $2,438- 
000,000, increase over June 30, 
$75,000,000, and increase over Aug- 
ust 31, 1918, $156,000,000. 

September 12, 1919, the national 
banks had deposit with state banks, 
trust companies and other bankers total 
$439,000,000, and the amount which 
state banks, trust companies 
ers were carrying deposit with the na- 
tional banks the same date was 
000,000. 

The increase deposits compared 
with the June 30, 1919, call has been very 
general throughout the The 
States whose country banks have shown 
increase deposits ten million 
dollars more were New York, mil- 
lion; Texas, million; California, 
and Pennsylvania, million each; New 
Jersey, Ohio, million, Okla- 
homa, million; North Carolina, 
lion; Indiana, million; Colorado and 
Idaho, million each. The only States, 
showing decrease were Connecticut, 
Florida, Mississippi, Nevada and Arizona, 
the aggregate reduction the five States 
being less than two million dollars, 

Among the Reserve and Central reserve 
cities the net increase deposits reported 
was $310,000,000 and well distributed (19 
cities show reduction and cities 
increase). The cities showing 
crease ten million dollars more 
were Chicago, million; San Francisco 
and Kansas City, million each; St. 
Louis, Philadelphia and Minne- 
apolis, million each; Portland, mil- 
lion; Omaha, million; Detroit and 
Richmond, million each; St. Paul, 
million; Los Angeles, million; Denver, 
million, and Ft. Worth, million. 
The only cities showing reduction 
much three million dollars were 
New York City, 155 million; Baltimore, 
million, and New Orleans, million 
dollars. 


The Great Lakes Trust Co. Chicago 
has determined policy establishing 
direct relations with banks 
houses foreign countries through con- 
nections established by. men its 
Theodore Pallas, assistant manager 
the foreign department, will sail for 
Greece about two weeks establish 
connections between the Bank and banks 
and business houses Athens, Patras, 
Pireaus, Salonica, 
Smyrna. Mr. Pallas was formerly Cap- 
tain the Greek army and came this 
country late 1914. Mail and cable 
reports him indicate that Greek mer- 
chants are thoroughly organized not only 
for the restoration foreign trade with 
this country, but for handling the business 
from the new and rich province 
Turkish territory, accrued Greece 
result the war. finds, however, 
that nothing approaching normal volume 
business can expected until fair 
credit arrangement has been established. 
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Big Merger Cleveland 


Details the merger the People’s 
Savings Bank and the West Cleveland 
Banking Co. with the Cleveland Trust 
have been completed. Provision 
made for the increase the capital and 
surplus the Cleveland Trust Co. 
each. The present capitaliza- 
tion consists $2,500,000 capital and 
$4,000,000 each. The present capitalization 
consists $2,500,000 capital and $2,500,000 
surplus. Five hundred thousand dollars 
the capital will issued stockhold- 
ers the People’s Savings Bank pay- 
ment for the assets that institution, 
while $1,000,000 will offered stock- 
holders record the close business 
Nov. basis one share new 
sock for every three the old. The 
People’s Savings Bank and the two offices 
the West Cleveland Bank will oper- 
ated branches the Trust Company, 
making all twenty-one offices. 


DOMESTIC FOREIGN 


CREDITS 


The volume business done the United States 
many times great the actual amount 
money circulation. Credit makes this possible. 


The merchant concerned with his own credit, 
that his customers, and that his bank. 


The large resources the National Shawmut 
Bank, and its position member bank the 
Federal Reserve System, indicate the standard 
its credit and enable extend its customers 


Its extensive and important connections are 
value customers seeking domestic foreign credit 
information and advice. 


that you receive complete and 
satisfactory service. 


When need information, 
advice other service you can 
secure the personal interest 
any our officers who are glad 
serve you. 


The National Shawmut Bank 


Boston 


are efficiently equipped 
handle all business pertaining 
banking, and offer complete 
service for accounts banks, cor- 
porations, firms and individuals. 


banks 
bankers received 
Correspondence Invited 


RESOURCES OVER $200,000,000 


and 


Capital and Surplus $7,000,000 
$60,000,000 


West Monroe Banking Company Limited 


Paid-up Capital and Reserve Fund 


Advances ... $85,465,000 


30th June, 


Head Office: Spring Gardens, Manchester. 
Foreign Department: 13, Spring Gardens, Manchester. 
London Office: 75, E.C.3. Liverpool Office: Water Street, 
and 260 Branches and Sub-Beanches Lancashire, Cheshire, 
Shropshire. Yorkshire, Derbyshire, Cumberland, 


Westmorland and North 


CENTRALIZE 


ecking Savings Bonds 
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Shrewd Investors Buy- 
ing High-Grade Bonds 


(Continued from page 40) 


that has been done this year—and 
little has been done for the 
Railroad, Street Railways, the 
form foreign investment—indicates 
that there will heavy demand for 
capital. 

Prior the war comparatively few 
issues foreign securities were floated 
this country. Instead many our 
securities were being sold abroad, and 
was estimated that when the war 
broke out about $4,000,000,000 Ameri- 
can securities, which the annual in- 
terest charge was about $200,000,000, 
were owned foreign countries. 
estimated that have repurchased 
about $3,000,000,000 these securities, 
and addition have extended credit 
the Allied Governments 
amount approximately $10,000,000,000. 


Our net balance trade for years 
prior the war averaged about $500,- 
000,000 per annum, and this was offset 
the interest payments $200,000,- 
000 referred to, and other payments for 
freight, insurance, travellers’ expenses, 
etc., estimated about $300,000,000 per 
annum. For the fiscal year ended June 


1919, the net balance trade was 


$4,129,207,675, addition which the 
annual interest due loans 
Allied Governments will 
amount about $500,000,000. With the 
development our merchant marine, 
insurance and freight payable Eur- 
ope will much lower than formerly; 
financing our foreign trade dollar 
acceptances now permitted through 
amendment our banking laws, thus 
eliminating the payment commissions 
European bankers that were former- 
necessary; and our interest payments 
abroad will much lower through the 
repurchase securities formerly owned 
abroad. The balances owing 
foreign countries might liquidated 
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CHICAGO 


Surplus and Profits 


5,000,000 
10,000,000 


OFFICERS 


CHARLES HUTCHINSON 
Vice-President 
OWEN REEVES, JR., Vice-President 
NORMAN FORD- Vice-President 
JAMES WAKEFIELD Cashier 
LEWIS GARY Assistant Cashier 
EDWARD SCHOENECK 
Assistant Cashier 
JAMES WALKER Assistant Cashier 
CHARLES NOVAK Assistant Cashier 
JOSEPH ROVENSKY 
Assistant Cashier 


DIRECTORS 


WATSON BLAIR 
CHAUNCEY BORLAND 
EDWARD BUTLER 
BENJAMIN CARPENTER 
CLYDE CARR 
HENRY CROWELL 
ERNEST HAMILL 
CHARLES HULBURD 
EDMUND HULBERT 
CHARLES HUTCHINSON 
MARTIN RYERSON 
HARRY SELZ 


EDWARD SHEDD 


ROBERT THORNE 
CHARLES WACKER 


shipping gold, were available 
but not desire payment that 
the world’s gold supply. Exports 
merchandise would liquidate this 
indebtedness, but there surplus 
commodities available for exporting; 
therefore the only alternative for 
extend credit investing the 
securities foreign countries. 

Our position creditor nation 
places duties and responsibilities upon 
that must recognize, not only 
the interests humanity, but the 
interest American prosperity which 
now inextricably interwoven with the 
prosperity the rest the world. 

Our resources have not been impaired 
the war. fact, about 
000 our war expenditures represent 
additions the wealth the country 
the form terminals, warehouses, 
etc. Banking capital and resources have 
expanded, and productive capacity has 
been increased. Many 
glected national resources have been 
developed, and through the research 
work our chemists and inventors 
has been possible establish indus- 
tries manufacture practically every- 
thing for which were formerly de- 
pendent others. contrast with 
our position, European countries have 
suffered severely from the 
internal debt heavy, and addition 
large amounts are owed Great Brit- 
ain and the United States, the indebted- 
ness us, including that Great 
Britain, being 
This seems like overwhelming debt, 
but when considered relation popu- 
lation probably amounts only about 
$70. per capita. The external debt 
Great Britain, based population 
the British Isles and exclusive the 
rest the British Empire, only about 
$90 per capita. These external debts 
will likely the first liquidated, 
capital supplied enable the 
various countries utilize their pro- 
ductive capacity, which probably 
greater than ever before account 
additions plant for war purposes 
Even the destruction war not 
serious might appear, when con- 
sider that destruction going all the 
time even peace. the United 
States millions dollars worth 
buildings are demolished annually, and 
the greater part the billions dol- 
lars worth commodities that pro- 
duce are consumed. Europe destruc- 
tion and rehabilitation would have been 
proceeding simultaneously 
noticed, instead having all the de- 
struction first before commencing 
rebuild. today the posi- 
tion manufacturer with well 
equipped plant and abundance labor, 
but_stopped from producing lack 
raw materials and other working 
tal. the case individual simi- 
larly circumstanced would good 
business sense for creditor extend 
further credit, that the original debt 
might liquidated from earnings, and 
the same equally true regard 
extending credit foreign countries. 

Extending credit foreign countries 
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will enable expand our foreign 
trade, but that must established 
have been exporting much more than 
have been importing, but such 
condition cannot continue indefinitely. 
Our net trade balance $3,000,000,000 
must reduced and this can ac- 
complished either reducing exports 
increasing imports. Recently the 
American Manufacturers Export Asso- 
cation stated that its opinion the 
time has come when necessary for 
help Europe supplying her 
necessities only, and only those neces- 
sities for which she can pay for which 
credits can arranged. The Associa- 
tion recognizes that cannot continue 
pyramid our export balance. Eu- 
actual necessities are great and 
the recent Foreign Trade Confer- 
ence Atlantic City was estimated 
that $2,000,000,000 will required. 
our foreign loans since the signing 
the armistice have only amounted 
about $400,000,000, exclusive about 
$85,000,000 Canada, and including the 
recent issue $250,000,000 United 
Kingdom Convertible evident 
that foreign issues will the feature 
the bond market the coming year. 


One the most gratifying results 
war financing was the habits thrift 
that were formed. Prior the war 
our annual savings were estimated 
$6,000,000,000, which increased during 
the war about $15,000,000,000. Con- 
tinued thrift and conservation nec- 
essary the financing that betore 
us, and propaganda encourage hab- 
its thrift, and educate American peo- 
ple invest foreign securities are 
imperative. London became 
center, and Britain owed much its 
prosperity investments abroad, the 
extent which are indicated 1157 
foreign securities listed the London 
Stock Exchange compared with 643 
domestic securities. 
economic conditions continuation 
American prosperity depends large 
extent the purchase foreign se- 
curities our investors. Such finan- 
cing not only beneficial the coun- 
whole, but gives the investor 
opportunity acquire high grade 
bonds very attractive basis. 


Our isolation international affairs 
end, and our new position 
asa world leader great responsibility 
upon us. Financial and commer- 
cial supremacy are ours, but can 
only retain developing nation- 
efficiency, which the sum total 
the efficiency each individual. 
the people, the people 
and for the people, the basis our 
democracy, and only that which for 
the best interests all the people can 
tolerated. Each has in- 
dividual duty perform our new 
relations, and that 
done the best aur ability, era 
world prosperity must soon dawn.’ 


The Commercial Bank Iron Moun- 
tain, Mich., has purchased the Commercial 


Bank block and contemplates improve- 
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ALONZO EWING, Vice-Pres. and Gen. Murphy Co. 
Mgr. Mich. Copper Brass Co. RACKHAM. Capitalist 
EDMUND D. FISHER. Vice-Pres. JAMES T. WHITEHEAD. Pres. Whitehead [= 
HENRY FORD, Pres. Ford Motor Co. & Kales Iron Works z 


CHICAGO 


RANSACTING the largest commercial business 
and having the greatest volume bank deposits 
any State Bank Trust Company the West, 

The Merchants Loan and Trust Company Bank 
Chicago employs the most approved, modern methods 
insure the expeditious handling the accounts 
its city and out-of-town depositors. 


Through its Commercial, 


Savings, Trust, Bond, 


Farm Loan and Foreign Exchange Departments, this 
Bank offers liberal and unexcelled facil- 
ities all branches banking. 

BOARD DIRECTORS 


FRANK ARMSTRONG, President Reid, 
Murdoch Compan 
URLEY, Attorney and 


CLARENCE 
Capitalist. 

CRANE, Jr., President Crane Co. 

ERNEST HAMILL, President Corn 
Exchange National Bank. 

HALE HOLDEN, Regional Director U. 8S. 
Railroad Administration. 

MARVIN HUGHITT, Chairman Chicago & 
Northwestern Railway Company. 

EDMUND D. HULBERT, President. 

KEEP, Trustee Marshall Field 

state. 


CYRUS McCORMICK, Chairman Inter- 
national Harvester Company. 
JOHN MITCHELL, Chairman Board. 
MORRIS, Trustee Leiter 
state. 


JOHN RUNNELLS, President Pullman Co. 


EDWARD L. RYERSON, Chairman Joseph 
T. Ryerson & Son 
JOHN SHEDD, Pres. Marshall Field Co. 


ORSON SMITH, Chairman of Advisory 


Committee. 
JAMES SOPER, Pres. Soper Lumber Co. 
ALBERT A. SPRAGUE, Chairman Sprague, 
Warner & Co. 


FEATURE OUR SERVICE 


JOHN MITCHELL, Chairman Board 


EDMUND HULBERT - -_- President 
FRANK G. NELSON - - - Vice-President 


Ww. Vice-President 
H.G.P. DEANS - - Vice-President 


LEON LOEHR 
LEONARD JOHNSON Assistant Sec’y 
G. F. HARDIE - Manager Bond Department 
C.C.ADAMS - - Asst. Mgr. Bond Dept, 


Assistant Cashier 
- Assistant Cashier 
Assistant Cashier 


MEMBER BANK FEDERAL RESERVE SYSTEM 


Capital and Surplus Fifteen Million Dollars 


JAMES COUZENS, President 
EDMUND FISHER, Vice-President 


McCREERY, Vice-President 


Dr. GEO. ANDREWS 
AMES COUZENS, President 
DUNHAM. Vice-Pres. Highland Park 
State Bank, H. P. 


JAMES WHITEHEAD, Vice-President 


TRANSIT DEPARTMENT 
With our direct connections and satisfactory arrangements 
with banks Michigan, are position 
offer quick service minimum cost 


OFFICERS 


JUDSON, Cashier 
GRIPMAN, Assistant Cashier 
F. J. BEYER. Assistant Cashier 
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DIRECTORS 
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Lynd Goes New York 

Lynd, first vice-president the 
Citizens-Union National Bank Louis- 
ville, Ky., has been made president the 
Industrial Bank New York City, organ- 
ized recently with capital stock $1,- 
000,000 and surplus $500,000. 

Mr. Lynd will New York this 
month for the opening the bank, which 
will between December and 31. 

The Industrial Bank, New York City, 
will Twenty-fourth street and Fourth 
avenue, large print goods and silk 
house district. 

Directors represent some largest bank- 
ing and industrial interests the coun- 
try. Such conservative institutions the 
Chemical National Bank, First National 
Bank, Bankers’ Trust Company and 
Morgan Co. are represented the 
Board Directors. 

The organization process only and 
will not completed until Mr. Lynd goes 
New York. 

Mr. Lynd has been the banking busi- 
ness Louisville for thirty years. 
was president the Citizens’ National 
Bank when was consolidated last Janu- 
ary with the Union National Bank. 
then became vice-president the new or- 
ganization. 


Bankers’ Trust Increases 


increase the capital stock the 
Bankers Trust Company, New York, from 
$15,000,000 $20,000,000 has been recom- 
mended the Board Directors, and 
special meeting the stockholders has 
been called for December 15th vote up- 
it. The new stock may put out 
$100 per share pro rata the stockholders. 
This right subscribe for 
the new stock the basis one share 
new stock for every three shares 
old stock. 

Since the Bankers Trust Company was 
organized 1903 with capital $1,000,- 
000, has increased its capital stock five 
times follows: Aug. 1909, $3,000,- 
18, 1912, $10,000,000; April 23, 1917, 
$11,250,000 and Dec. 27, 1918, $15,000,- 
000. 


The Liberty Bank 


The Liberty Bank St. Louis was 
incorporated 1853 under the title 
“German Savings Institution.” that 
time there was but one other banking 
institution the State Missouri. 

While the act incorporating the bank 
provided that its capital stock should 
$25,000, the statement which the 
bank issued showed only capital 
$5,000, surplus and profits $27.57 and 
total deposits $8,876. The business 
the bank grew rapidly, however, that 
within five months’ time the capital stock 
was increased $100,000. has since 
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been increased from time time its 
present amount $1,500,000. 

Although the bank 
under the name “German Savings In- 
stitution,” has always been com- 
mercial bank primarily and since the 
name was changed the “Liberty Bank 
St. Louis” the early part 
has enjoyed substantial growth. 
September 12th, the bank showed de- 
posits over $17.000,000 and total re- 
sources nearly $25,000,000. 

Johnston, president the Liberty 
Bank, one the most prominent 
the younger men the Southwest. Dur- 
ing the war served chairman the 
Southwestern Division the American 
Red Cross for three their drives. 
was also chairman the St. Louis Lib- 
erty Loan Organization during the four 
Liberty Bond campaigns. 


Necessity Cancelling All Checks 


strange practice has little little 
grown until has become firmly estab- 
lished the banks the United States 
—it the turning over the drawers 
the checks—the checks themselves— 
usually the first the next month 
after the checks have been paid. 

feel sure that there cannot found 
the whole business world the counter- 
part this now almost universal prac- 
tice. 

effect the bank surrenders the 
drawer check—the man who gave the 
order—the immediate—tangible evidence 
that has honored the order—keeping 
only such partial evidence may ob- 
tained from the entries its books— 
but necessarily made the bank itself. 

not criticize the practice 
has been found expedient 
sary, but urge upon our readers 
that the acceptance and adoption this 
practice carries with and makes 
the very greatest importance for every 
bank and perhaps particularly for the 
smaller banks see that each check 
before leaves its hands effectively 
cancelled. 

Every such cancellation should include 
three fundamental features. 

First: The cancellation itself. 

Second: The date cancellation. 

Third: whom cancelled. 

These requirements having been met 
and the cancellation having been made 
such means render effective— 
that is, unalterable—unchanged—the bank 
will ready meet these checks when- 
ever they may shown—whether 
the next day many years after—but 
the cancellation should made such 
means that will last long the 
paper itself lasts. 

Rubber stamp ink—aniline ink—should 
never used for this for any other 
purpose where permanence requisite 


chemicals. 


—it not permanent—it will, under many 
conditions, fade out entirely 
course, always easily removed simple 


There are many precautions and re. 
quirements essential the safe and 
cessful conduct the banking 
but them all know none more 
necessary—more essential—than that the 
effective cancelling all checks, 


cashier’s checks and certificates 
posits. 


New Trade Acceptance Literature 


The American Acceptance Council 
nounces that now has ready for dis. 
tribution booklet Robert Treman, 
formerly Deputy Governor the 
eral Reserve Bank New York, which 
deals fundamental way with the 
meaning and use trade acceptances, 

This work, entitled “Trade 
ances,” was originally published two years 
ago, but has now undergone revision 
important particulars the author and 
men acting co-operation with him. 
its original form the book attained large 
circulation, and its popularity will 
doubtedly increased its present is- 
sue. 


The new banking house the Frank- 
lin County Savings Bank Trust Co. 
St. Albans, Vt., has opened for 
ness. The old building has been re- 
modeled that now the bank has home 
that among the very best the state. 

either side the entrance are the 
officers’ quarters—to the left that the 
president and vice-president and the 
right that the treasurer. 
ior handsomely done Vermont mar- 
ble, giving impressive appearance. 

the right the entrance the 
office the treasurer. men’s room 
and women’s room for 
the convenience customers, 
those who are not customers 
the men’s room will found 
ard agricultural papers and other 
odicals, upon business 

the women’s room will writ 
ing desk and writing material, “dress- 
ing table and all those little appoint- 
ments which make such room 
cheerful and homelike” the prospectus 
states it. There also handsome room 
used the directors the bank 

One feature interest the safety 
deposit vault which has been built into 
the bank. huge treasure-box 
steel and re-inforced concrete, protected 
alarm system modern design. 


The Liberty National Bank has issued 
Federal Income Tax Table which now 
ready for distribution. 
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Building for Tomorrow 
the Tires ‘Today 


Present Goodyear policy deeply influenced 
our world-wide endeavor advance tire making 
every way possible. 


This follows twenty years Goodyear develop- 
ment work, costing many millions per annum 
and devoted solely this same purpose. 


Therefore Goodyear’s undertakings rubber and 
cotton culture have both immediate and per- 
manent significance. 


The Goodyear Plantations Sumatra, scientifi- 


cally devoted the growing better rubber, 


such significance. 


The Goodyear undertakings the Salt River 
Valley Arizona, yielding the finest commercial 
cotton obtainable, have such significance. 


The fashioning tire fabric and aircraft cloth, 
the most exacting specifications known, 
Goodyear’s Eastern fabric mills, matter 
similar portent. 


Briefly, recognize vast responsibility 
public service the fact that more people ride 
Goodyear Tires than any other kind. 


devoting ourselves this service, seek, 
every means available, assure utmost efficiency 
and economy all uses all Goodyear products. 


The Goodyear Tire Rubber Company 
Offices Throughout the World 


MADE U.S.A 
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and Parr’s Bank Limited 


ESTABLISHED 1836 


Chairman: WALTER LEAF, 
Deputy-Chairmen: SIR MONTAGU TURNER, HUGH TENNANT, Esq. 


London County Westminster 


(30th JUNE, 1919) 
Current, Deposit and other Accounts $1,541,975,000 


Head Office: 41, LOTHBURY, LONDON, E.C. 
Joint General Managers: BARTHORPE, ROBERTSON, INSKIP 
Foreign Branch Office: 82, CORNHILL, E.C.3 


BELGIAN BRANCHES 
ANTWERP: 41, Place de Meir BRUSSELS: 114 and 116, Rue Royale 
SPANISH BRANCHES 
BARCELONA: Paseo de Gracia 8 & 10 MADRID: Avenida del Conde de Penalver 21 & 23 
AFFILIATED FRANCE: 
London County and Westminster Bank (Paris) Limited 


PARIS: 22, Place Vendome BORDEAUX: 22 & 24, Cours de I’Intendance 
LYONS: 37, Rue de la Republique MARSEILLES: 31, Rue Paradis 


AFFILIATED IRELAND: Ulster Bank Limited 


All cheques on the Ulster Bank wil! be collected 
for Customers of this Bank, free of Commission 


The Bank represented Branches Agents all the Principal Cities and 
Towns of the United Kingdom and has Correspondents throughout the World 


EXECUTOR AND TRUSTEE DUTIES UNDERTAKEN 


London, Joint City and 
Midland Bank, Limited 


$5=£1 
Subscribed Capital $178,360,000 
Paid-up 42,079,000 
Reserved Fund 42,079,000 


Deposits (June 30, 1919) $1,855,273,000 


HEAD OFFICE: 


OVERSEAS BRANCH: 
and 66, Old Broad Street, London, 


FOREIGN BRANCH OFFICES: 
Dale Street, Liverpool. 15, Tyrrel Street, Bradford 


SHIPPING BRANCH OFFICE: 
and 65, Old Broad Street, London, 


Foreign Banking Business Every Description Undertaken 


Rt. Hon. McKENNA, Chairman 
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Greeting That Starts 
the New Year Right 


(Continued from page 38) 


ing the confidence the community. 
learned through conversation with differ- 
ent people that the bank was not 
popular should because its 
learned, too, that the younger 
bank across the street charge 
younger men, saw the opportunity 
cashing the unpopularity the 
old bank, and was growing rapidly. 
fact, the younger bank was now bigger 
point deposits. 

The new president resolved 
come, possible, the handicaps that 
inherited. decided start ad- 
vertising campaign for the purpose 
showing the public how his bank stood 
ready all times the limit safety 
for the benefits the community and 
the individual. For the last thirty months 
this service appeal has been emphasized 
the newspaper and mail and has 
served remarkable degree break 
down the barrier that slowly developed 
between the bank and the community. 

This banker found that was not 
easy task uproot the idea that his in- 
stitution was mainly money-lending shop 
and that only the individual with rock- 
bottom security would recognized 
borrower. The old notion that the bank 
was painfully exacting and selfish was not 
soon forgotten. But since the adver- 
tising campaign was started has been 
carried out consistently. Many old cus- 
tomers have come back; lot new ones 
are enrolled the books. 

The advertising has reflected its bene- 
fits both banks because has taught 
the people that the modern bank has 
heart and conscience and that pros- 
pers only serves. 

Both the banks this Wisconsin town 
are now enjoying good business. Both 
are co-operating help the individual and 
the community and, best all, the peo- 
ple are exhibiting lively interest and satis- 
faction the new idea banking. 


Special Passbooks 

The Fort Dearborn Trust and Savings 
Bank Chicago, issuing series 
special pass books, which can given 
birthday, graduation, Christmas, wed- 
ding presents. They will beautifully 
designed for the respective occasion for 
which they are intended. 


One the tallest buildings the state 
Texas will erected this fall the 
Farmers and Mechanics National Bank. 
Seventh and Main streets, Ft. Worth. 
will handsome specimen ar- 
chitecture, combining both simplicity and 
strength. The entire edifice will faced 
all sides with terra cotta. Six huge 
extending 300 feet 
pavement the top the structure will 
give the building imposing appearance. 
The interior the building will carry 
out the same simple, spacious lines 
the outside. The ceiling the main 
banking room will forty feet high, and 
banking rooms will surround large 
lobby, with mezzanine floor above the 
first floor. 
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Plan Prevent 
Hoarding Coin 


Continued rise the price silver 
has brought the nations Europe 
point where possible that the debas- 
ing silver coinage will seriously 
considered the only means prevent 
the continued hoarding coin, and the 
clandestine melting down and sale the 
product. Rene Leon, head the Bullion 
Department the Guaranty Trust Com- 
pany New York, points out the reasons 
for the dilemma which the bullion situa- 
tion has brought about all countries 
whose exchange New York badly 
out balance, and how debasing the 
silver coinage would solve it. 

“The situation arises,’ said Mr. Leon, 
“largely out the fact that allied nations 
have purchased during the war, abnormal 
supplies raw materials the Far East. 
The Hindus and the Chinese, unlike oc- 
icidentals, look upon precious metals 
yalue itself and not medium where- 
‘with measure values. Furthermore, 
they not possess the economic machin- 
ery necessary for the settlement bal- 
ances means bank credits bond 
issues. Balances favor the Orient 
were therefore payable precious metals 
and, the European countries jealously 
guarded the gold reserves which form the 
bases their currency system, their only 
alternative was ship silver—which they 
did unprecedented scale. All the 
visible stocks silver disappeared into 
the Far East but balances were thereby 
little reduced. will remembered that 
under the sanction the Pitman Bill, 
the United States Government put em- 
bargo silver and then sold the Brit- 
ish Government 200,000,000 ounces fine 
silver. This was order help the Brit- 
ish Government meet the increasing de- 
mand for silver from India. 

“With the removal the Governments 
Great Britain and the United States 
restrictions gold exports, yellow 
metal large amounts have been flowing 
the Orient addition the greater 
part the silver which being produced 
throughout the world. spite this 
the price silver still advancing. 
has gone from around cents per ounce 
1915 about $1.25 per ounce today. 
and while shipments gold have some- 
what retarded the advance they certainly 
have not stopped it. silver should 
tise $1.29 per ounce here, the silver 
silver dollar would worth its face 
value. should higher should 
obviously have, each silver dollar, more 
than dollar’s worth silver.” 

This situation, which see only 
future possibility, already actuality 
Italy and France and developing 
England. silver coin see 
the situation opportunity 
Their calculation simple one. With 
silver selling $1.25 per ounce New 
York, and French exchange nine 
francs the dollar, the amount silver 
in-a five-franc piece, melted down and 
sold bullion, can used buy franc 
exchange New York the amount 
813 francs. Lire exchange lower than 
franc exchange, and the profit for 
Italian such operation would 
even larger. 
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MAILING 


advertising results with 
good mailing lists. Have com- 
pile them for you. Our service 
includes compiling lists, plan- 
ning, copy,*printing, addressing and 
the idea the 


Buckley, Dement Co. 


First Direct Mail Advertising 
632 SHERMAN STREET, CHICAGO 


FINANCIAL 
NEWS 
FINANCIAL 
ADVERTISING 


newspaper America sur- 
passes— few approach the 
prestige and influence the 
always-alert, always-reliable, 
always-authentic 


Send $2.50 for year’s sub- 
scription the Weekly 
Review and en- 
tire Saturday issue, 
sections. 


New York Evening 


8, T. KIDDOO, Pres. 
G. F. EMERY, 
Vice-President 
J. L. DRISCOLL, 
Asst. to President 
D.R. KENDALL, Cashier 


SERVICE 


That enables you furnish better service 
your customers both the financing and clear- 
ing live stock operations secured through 
account with 


The Live Stock Exchange National Bank 
CHICAGO 


Correspondence Invited 


Capital Surplus 


$2,000,000 


MONTHLY 


you 


Service 


what 
counts 


ample resources, 
the varied depart- 
ments, the strong 
personnel and the nation- 
wide connections the 
Mississippi Valley Trust 
Company are not the things 
that will bring your ac- 
count keep with 
year after year. 


service YOU that 
counts understanding 
your particular needs, 
courtesy and liberal treat- 
ment day after day, not 
when are ready give 
it, but when YOU are ready 
ask it. 


Whether your balances are 
large small, this organi- 
zation can give you 
distinctly personalized 
financial service. con- 
fidence our ability 
this that makes ask for 
your account. 


Mississippi Valley 
Trust Company 


Member Federal Reserve System 


Capital, Surplus and Profits over 
$8,000,000 


SAINT LOUIS 


A. W. AXTELL, 
Asst. Cashier 
L. L. HOBBS, Asst. Cash 


H. E. HERRICK, 
Asst. Cashier 


Resources over 


$25,000,000 


er- 
its 
ger 
the 
ger 
ad- 
ood 
tety 
Post 
BAN, : 
~S 
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CHICAGO 

through the growth and experience 
more than half century 

The First National 

Bank Chicago 

James B. Forgan, Chairman of the Board Frank O. Wetmore, President m0 

AND THE 

First Trust and Savings Bank 

James Forgan, Chairman the Board Melvin Traylor, President 

offer complete financial service, organized and maintained marked degree 


efficiency. Calls and correspondence are invited relative the application 
this service local, national and international requirements. 


Combined resources over $300,000,000 


BANK BUFFALO 


BUFFALO, 


Total Resources over 45,000,000.00 


OFFICERS: 


ROBERT Root Vice-President CHARLES APPLEBY Assistant Cashier 


- 


INVITE YOUR BUFFALO BUSINESS 
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CLASSIFIED 


ADDRESSING AND MULTI- 
GRAPHING 


“actual” Typewritten Letters, Heading Black, 
purple; 100, $1.15; 500, $2.00; 1000, 
925; 5000, $12.00. Artus Letter Shop, 409 
St., Milwaukee, Wis. 5-12 ti. 


EQUIPMENT 


Check Protectors Cheap. Rebuilt Like New. 
Mi Makes. Write Cato’s, 231 8. Sixth, Spring- 
*13-3t. 


Addressograph For. Sale; Also Commercial 
Graphophone outfit. G. Holzapfel, Cleona, Pa. 5* 


Multigraphs, Addressographs, Multicolors, Du- 
plicators, folders, sealers, typewriters, dicta- 
phones, check protectors. Office Device Com- 
pany, 222-A North Wabash, Chicago. 

Dec.* Jan. Feb. 


FOR SALE 


FOR SALE—Stained cherry bank outfit, suit- 
wile for country bank. Cost $1200.00, price 


$200. Hawkins Mortgage Co., Portland, Ind. 
(Dec. TF.) 
Western Miner. Devoted 


aceptional mining investment and mining news, 
be sent 3 months free to get acquainted. 
the Western Miner, 2538 West 37th ae ag 

an. 


FREE BOOK BANKING 


Tells how you can prepare take the cashier’s 
studying home spare time. Write 
your copy. AMERICAN SCHOOL 
BANKING, Edgar Alcorn, President, 107 
Columbus Ohio. 9-9t. 


PATENT ATTORNEYS 


Milo Stevens Pacific Bldg., Wash- 
ington, Patents, Trade marks, Copyrights, 
labels, etc. Validity opinions. patents 
Moderate fees. 1864. 
gry No. 830. Branch at 337 Monadnock 
Block, Chicago. 10-6ti* 


MISS HARRIS’ FLORIDA SCHOOL 


Grammar and college 
classes, ocean bathing, golf, throughout 
vinter. Home text-books used for tourist pupils. 
Miami, Fla. *9-12t. 


-Have Good Eyes 


for Lifetime 


Bankers’ Desks; from the presi- 
dents bookkeepers and stenog- 
the tellers’ cages; there 
close work; frequently under artificial light 
puts intense strain upon the Eyes. 
Neglect may mean serious Eye Trouble— 
vision—a loss efficiency for 
the daily tasks. 

Overwork, neglect and improper care have 
place nature’s intents.” Nature 
never intended that eyes should wear out. 

Many Eye Troubles are serious only when 

lected. A slight irritation, inflamation, 
itching, watering, redness the Eyes, 
usually requires only rest, care and sooth- 
for quick and permanent relief. 
hot a first—resort. 
Merely keep your Eyes 
aid 
overworked Eyes” is sup- 
Remedy. handy bottle 
You will best 
appreciate its soothing, 
8 strengthening and h 

Properties from 
use. 
by successful Occu- 
for use in their private 

i Through ite 


All 
Remedy. 
Our “Boox or Taz Era” mailed upon request. 


Murine Eye Remedy 


and 


Where Home Comforts for Gentle Folk 


Good Wholesome Table Reasonable Prices Prevail 


AMERICAN PLAN 


Room, Private Bath and Meals included 


Under KNOTT Management 


MAXIMUM RATES 


Person $4.00, Persons $7.00 Per Day 


THE VAN 


BANK 


Paid-up 


Reserve Fund 


Aggregate Assets 3lst March, 1919 


Special Rates Permanent Guests 


Write for Reservations 


AUSTRALIA AND NEW ZEALAND 


NEW 


Washington Sq. West 
East 31st Street 

Street and 5th Avenue 
9th Street and 5th Avenue 
Washington Sq. North 
Gramercy Park 
Washington Sq. South 
11th Street and University Place 
55th Street and 7th Avenue 
Kew Gardens, Long Island 


WALES. 


$20,000,000.00 
15,500,000.00 
20,000,000.00 


$55,500,000.00 
$335,379,352.00 


SIR JOHN RUSSELL FRENCH, K. B. E., General Manager. 


340 BRANCHES and AGENCIES the Australian States, New Zealand, Fiji, Papua (New 
Guinea), and London. 


The Bank transacts every description Australian Banking Business. Wool and other 
Produce Credits arranged. 


Head GEORGE STREET, SYDNEY. 
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Presumably because they are 
the most accurate, up-to-date 
and reliable maps made. 


Rand McNally have been 
making maps since 1856. 
They have sustained their rep- 
utation their product and 
today, before the Civil War, 
are the leading Map Makers 
the World. 


When you think Maps— 
and daily occurrence 
—you naturally think Rand 


Why did General Pershing 


cable Rand-McNally for one 
thousand Atlases to. rushed 
the American Army 
France 


Because wanted the 
most accurate and dependable 
information obtainable. 


The value accurate 
map can not over-estimated. 
For that reason you should 
buy nothing but the best—the 
Rand McNally Maps. 


Should you any time, 
any place, for any reason want 
map information, write us. 


The Government USES Rand McNally Maps 


536 Clark 


Rand McNally Compan 
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